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m DTD(Document Type Definition)
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IT :Information Technology
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SM :Semiconductor Manufacturing
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RosettaNetM XML #l : PIP3A4

<?xml version = "1.0" encoding = "UTF-8"?>
<IDOCTYPE Pip3A4PurchaseOrderRequest SYSTEM
"3A4_MS_R02_00_PurchaseOrderRequest.dtd">
<Pip3A4PurchaseOrderRequest>
<fromRole>
<PartnerRoleDescription>
<ContactInformation>
<contactName> *** </contactName>
<EmailAddress> *** </EmailAddress>
<telephoneNumber> *** </telephoneNumber>
</ContactInformation>
<GlobalPartnerRoleClassificationCode>
*** </GlobalPartnerRoleClassificationCode>
<PartnerDescription>
<BusinessDescription>
<GlobalBusinessldentifier>
*** </GlobalBusinessldentifier>
<GlobalSupplyChainCode>
**** </GlobalSupplyChainCode>
</BusinessDescription>
<GlobalPartnerClassificationCode>
*** </GlobalPartnerClassificationCode>
</PartnerDescription>
</PartnerRoleDescription>
</fromRole>

<GlobalDocumentFunctionCode>
*** </GlobalDocumentFunctionCode>
<PurchaseOrder>
<GlobalPurchaseOrderTypeCode>
*** </GlobalPurchaseOrderTypeCode>
<ProductLineltem>
<GlobalProductUnitOfMeasureCode>
**</GlobalProductUnitOfMeasureCode>
<isDropShip>
<Affirmationlndicator>**</AffirmationIndicator>
</isDropShip>
<LineNumber>**</LineNumber>
<OrderQuantity>
<requestedQuantity>
<ProductQuantity>***</ProductQuantity>
</requestedQuantity>
</OrderQuantity>
<Productldentification>
<GlobalProductldentifier>
*** </GlobalProductldentifier>

</Productldentification>
(AT ABE) /

All Rights Reserved, Copyright(C) & L @# X £+t 2002

14



- {ABERXMLIED N (FEDH)
O XML(ith.Jf"b_a—L\

> WEEIENAFIUERRK, RIZIEFICEKRILHT-

m XML IFEIENOIE

DENMNEZTHS

> PEEIZBEEIA—< vk

B AL —REF)
B%

15 ETT—42E L

n EEEDF VUM AEE

B SV IA—LIZIRTFET S LGB FE
XMLI3., RERNS RTOLREOT—
AEXECTHLLSERIN?OH D

All Rights Reserved, Copyright(C) & L@#={&%t 2002 15



XMLIZ&KD

| VAT LRAERMTOZEIE



SR ATLRAROERL (1)
/—|[ OneToOne~MD %t i ]’—\ ’ RILFTISA RN DRG]

TLEVH—ERE 7R
(RS0 T]

— T 2840 ‘
A—HAD Tiee ||\ | FLE N\
AEA)V P Wi | : \
\\J Lo | A% | '
d1—YB0D = [} N
I 2540 |

PC T I xMmL

/sjm i l
: BEBHE | =, .

= a

& T—AEAD—FmiEIzEKYALTFoVEBROAERNRR

& REA)LDEM, ZEERIZEYA—TFED——XIZBEL-ZLDH—E RX%EHR
1RIZIRE TZ S (OneToOne~ DX Iits)

@ BTNARIZHIET DRIMIWNERETHET, 1 DDBERERT/INMR
[SEL-HTRERTE.FRTNAMRAANLBRZICHETES
(RILFTINARAANDRIE)

All Rights Reserved, Copyright(C) & t@#k=X&%t 2002 17



AU ATLRAROEEL (2)

CSVT—4 CSVT—4& [ 5 0—K | CSVT—% —
7 L4,10,i.,.: 000422 £ 41,10[0023000422 X798 E?
] A —
__ || 1 e 20TIATS
Téjub‘a.& day:3§5®7_9 day:iﬁgo)j—_\\_g Aa)

XML E XML E

<ERE>ETL/BARB| mpepem | EREETLBERBE
<HE10</ B B> _‘ B0/ BB —
SERIGBRE 5 B | O ’SIIEE;_E—

~ :Zliﬁéiiﬁﬁs .................. < 3 =S < 19
BT —S&hE | (Bboooszze/Bft> TR <B>000422</ B H>@7 A20TIATS

353704554 |.TJ 1 = ,_|=|; LD
i day=<B{>2T DAE day=<B{H>2T DARE

XMLIZZYT TT—3% ¥ ETHADOTT—RIEHDEM,. &,
HIRRIZEFSEEFET O S LDEIEEN DL

All Rights Reserved, Copyright(C) & L@#={&%t 2002 18




BELIE XMLEESIRZ AN

XMLIE I FiFHR SR D xR
XMLIZE K IEHR | - ERKRWNEDONR J
BIgHER O J
- %unﬁk’i—ii%
XMLT[Z=REL, EHFED ‘

L hOREREESTLS !

All Rights Reserved, Copyright(C) & L@# &%t 2002 19



| LBEOXMLOR R

s XMLIEEKRFHRZE R T HER
EXMLIIVRT LB TEKRZRE-HF
9 5-HDEE
B XMLIIXERE, EQOXSILEEBEKRLANJLT
RINFTBHMNZDOLWTIZIEHRTHS
B O3SV EENSEIZE =D
RIFRIZ, T—2DREFELEEILT-
APIZEEIELTEEN, §& ‘
[FEHRERRLEEILTES !

All Rights Reserved, Copyright(C) & L@# &%t 2002 20




A2 3—2xyr EDOFLLY
DE AT LERE

| WebH—E R &lE



WebH—ERDEXKETIL

RITRH 1
HTML -

#RTL, oIk

L Npigat 3
XMLIG7—2O08%% 27T

sei U CL\ DIEH(ACzcititE). | a4k )
sTRIRIC & SEWLRNID] e

k1724 2

Rights Reserved, Copyright(C) E L @#% <%t 2002 22



XMLABH P EH—E RZFD4EC

R/ TS /i

|E’AFE

In G
oooon

GtoG
oooonon

~
1% GtoB
ooooo
I oooooroo
|

InB

oooooooooon

oo [ ooooooooa

Ooooooooooooooooooog
\Loooooooopooooog -

BtoB

;B D Uﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ
[T Web ASP

grythingon | OO000
‘ heinternet | DOOOOIOO s
ooo
\goag =
7
CtoC
0 000000000 Feyr
00 00000
- (BtoC 00000000 0. 3 7 o
—| [0 O00000CRM o
=== [ 0o0oooo000 k==
00000ASP =
\U 000000000000 ) &

All Rights Reserved, Copyright(C) & L@#x{ &%t 2002 23



| webg—EzL1

WebH—E X &I, fBDECO R T LMD F|FBZEEMIZ,

Web$fiTI &Y EINT-AEAY—ERXDIE. 412 2—2y
FEDEHDWebH—EREHAEHEDHET, KEDR
FIEEHZT-, FILLW—ERBHRARE—TAIZITAAS.

[fEEWebt A FED B TRIZR LEER]

WebH Ak | Web¥—ER
T—ERE HTML XML
F—agEEAE | HTTP SOAP
Y—ERORR | B2CAHL | B2BAdd

\\\

= B2BURAT LEBERMTPESRAETILIZE

488
=M

All Rights Reserved, Copyright(C) & L @# X £+t 2002

24



WebHY—E XD H

MENZR{EECH A RIITMIRZEY—EXE€SU—X)]

(2000.67% E)
: : ENEE
I Rka1—¥| ECHAb+ et 2

| N —

| : 0 /:I JZ- _— g - Ao X I8
ko 22X j =5, ﬂ EREE
| - / hi

XML, CSV EE ‘ D WebH—E X
(F— B2 ) ™
FTP

(H#: B> 2—2xybhT9./02—2001.5)

All Rights Reserved, Copyright(C) & L@#x{&%t 2002 25



WebY—E XA TCHI\) 4 5H1EHE

XMLR—ZX DIE#EILIZ LY, R T, U —
EXDERIFES, REE, PR EZ 155

m SOAP ’ (Simple Object Access Protocol)
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m UDDI (universal Description Discovery and Integration)
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m WSDL (web Services Description Language)
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Customer’s Views of Value Leaders

Operational
Excellence

A

“A great deal”
<+ “Best price’

PN

Performance Customer
Leadership Responsiveness
“Always at cutting edge” “Really u.nders+and
“High price but worth it my business”

“Exactly what | need”

8 : The Wharton School
UnlverSIty of Pennsylvanla All Rights Reserved, Copyright(C) E Lt @#% <%t 2002 38



Operational Excellence

m Benefits
» Lowest price
» Basic service convenience and reliability

m \Weaknhesses

» Limited variety

> Lessflexibility

> Not state-of-the-art
B Examples

Dell Computer, GE Appliances, Walmart, Southwest
Airlines, AT& T Univ Card

8 : The Wharton

School All Rights Reserved, Copyright(C) E+5@# =% 2002 39
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Performance Superiority

m Benefits
» Best productson the market
» Most iInnovative

> Always one of theleadersin new
technology, features

m Weakness
» High price
> I nsufficient serviceresponse
> Not asresponsive to individual needs

m Examples

Johnson& Johnson, Sony, Microsoft, I ntedl,
iH# : The WE;MO@
School - All Rights Reserved, Copyright(C) B+ i@zt &4t 2002
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Customer Intimacy

m Benefits
> Expertsat identifying and satisfying
customer needs
> Tailored/cusomized products/service

m \Weaknesses
» Not the innovator, but a quick follower
> A little mor e expensive

m Examples
Cable and Wireless, Nordstrom, Airborne
Express, Four Seasons, Rits Carlton

H8 : The Wharton

School All Rights Reserved, Copyright(C) & +:@#zt &4t 2002
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Example: Kodak Copiers

Target Segment: Desk Top Publishers
Target Competitor: Xerox

Benefits Relative Competitive Position Net
Importance Behind Equal Ahead Position

1. Product Customization .18 18 +.18
2. Time in Production 18 06 12 -.06
3. Finished Quality 12 12 0
4. Reliability 12 02 08 02 0
5. Technical Support 15 10 05 +.05
6. Responsiveness 15 03 10 02 -.01
to Problems
7. Reputation (brand) 10 08 02 +.02

Net Position +18
8 : The Wharton

School All Rights Reserved, Copyright(C) B+ ikt 24t 2002
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CiscoDE o R R R B& 51

m John Chambers, strategic plan ‘93~

> Cisco will be the lead architect and provider for
| nternet-based infrastructure.

1. Assemble a broad product line so Cisco can serve as
one-stop shopping for business networks.

2. Systematize acquisitions as an efficient business
Process.

BUNERE: 93F 144, 9434, 95444, 96644,
O7 614, 98814
3. Set industry wide software standards for networking.
4. Pick the right strategic partners.

= Microsoft(security), MCI, HP, etc.

2% : Harvard Business School,
9-398-127, 1998. All Rights Reserved, Copyright(C) E L @#% <%t 2002 43



Ciscod| T EER& 51

m Internal applications are all web enabled.

m Customer Salf-service: Electronic Connection
with Customers

m Net Commerce-Shipping product over the
Internet

m Cisco’s Supply Chain Management Initiative
> Single Enterprise
> New Product Introduction
» Autotest
> Direct Fulfillment
> Dynamic Replenishment

= Global Networked Business Model

All Rights Reserved, Copyright(C) & t@#xX&%t 2002 44
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