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BAT BHICET A IT REEF

1. BFITHREIOERBEICH T -KXBEBRFIZE T 54

KEEFRBAD IT SAZEDOHLR

KEBU 0> 2016 4-HE PRZEIC JAUE, #FARBUF O IT BETHRITA 864 (ET. 9 HK
73 B NABEHREBIE, 7%V O 491 (& B2 LSO BUNHEEI T o 1T B 75
Llo TG, BAEE bl L CEBFBEE T PHEOE SN E,

11

= 41 ERBFICESTSITEEFHE (2014~2016 FE. B : BA FIL)
2014 &£ & 2015 &£ E 2016 EE
(E#) (RAH) (EtED
[HF5#4 (Department of Defense) 43 37,415 36,267 37,314
FEEF R 44,396 47,910 49,115
=il 81,810 84,177 86,429

(HiFT) OMB 2016 4F & T 5 B g pl4

BT PHEO 2001 FFLIEOHERE Z FTRIZRLZ, OMB (FHF) (X, 2001~2009
R ORI R RS (CAGR, 7.1%) 23fkfke L7286, 2016 FEEITI34Y 1,257 {& Rz
B0 te & PRSI EID 1T BYE N, AN~ BHEIC L A8 B IT I, 1
864 {& NvicHnfl s v Z L 2#iE LT 5,

Billions of dollars

140 Department of Defense $125.7 Billion
120 _ Major Ci@ Agencies (at7:1% C:\’G‘Rj‘
Total for Major Agencies -
100 Projection Basem 2001-2009 CAGR - .
) et $86.4 Billion
804 | 7.1%CAGR* -

1.52% CAGR*

| 2001-2009
60 2009-2016

S

20

0 T T T T T T T T T T T T T T

T
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
*Compound Annual Growth Rate.

Source: Total IT spending for a%encies reporting to the T Dashboard. Department of Defense has
provided estimates for classified IT investments not shown on the IT Dashboard. Chart reflects data
available as of January 12, 2015.

4-1 SEFBAFIT PEOH#FE (2001~2016 £E)

(HIFT) OMB 2016 4% T 5 B 2kl

* https://www.whitehouse.gov/sites/default/files/omb/budget/fy2016/assets/ap_17_it.pdf; Note: Defense IT spending includes
estimates for IT investments for which details are classified and not reflected on the IT Dashboard. All spending estimates
reflect data available as of January 12, 2015.
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ERBUFREER O TRIZTREO®mY Th b,

& 4-2 TIEMRBATHEER T $H (2014~2016 F£E., B : BA FIL)
2015-16
2014 5 E | 20154 | 2016 EE | £E

BURF 1 S (Ef8) (RAH) (§tED PIES
245  (Department of Agriculture) 2,685.206 | 2,702.462 | 2,789.177 3.2%
P44 (Department of Commerce) 1,877.033 | 2,163.182 | 2,333.174 7.9%
ElBh#e44 (Department of Defense) 31,201.750 | 29,992.051 | 30,467.336 1.6%
#5445 (Department of Education) 629.982 683.093 682.834 0.0%
T3 )L¥—4 (Department of Energy) 1,505.011 | 1,511.018 | 1,496.077 | -1.0%
PR AEY  (Department of Health and
Human Services) 9,820.458 | 12,584.029 | 11,350.670 -9.8%
[H 572 2554 (Department of Homeland
Security) 6,020.073 5,954.826 6,200.960 4.1%
FEH B %44 (Department of Housing and
Urban Development) 265.377 400.622 335.392 | -16.3%
W54  (Department of the Interior) 1,050.325 | 1,101.648 | 1,098.528 -0.3%
V544 (Department of Justice) 2,690.777 2,636.690 2,732.295 3.6%
55187 (Department of Labor) 621.419 669.083 820.971 | 22.7%
E#%4 (Department of State) 1,408.084 1,414.101 1,631.748 15.4%
EBLBA%E T (U.S. Agency for International
Development) 149.369 143.731 165.499 15.1%
JEH4  (Department of Transportation) 3,175.413 3,140.197 | 3,326.350 5.9%
¥4 (Department of the Treasury) 3,529.812 3,775.688 | 4,503.151 19.3%
B HE A4 (Department of Veterans
Affairs) 3,601.499 4,199.528 4,403.414 4,9%
KE R TR (U.S. Army Corps of
Engineers) 433.406 443.977 429.167 -3.3%
BRIERFET (Environmental Protection
Agency) 426.385 394.111 439.469 11.5%
— %2R (General Services
Administration) 655.422 631.349 602.114 -4.6%
#ize=7Hi )5 (National Aeronautics and Space
Administration) 1,476.516 1,412.688 | 1,390.435 -1.6%
KEENLASCGERE (National Archives and
Records Administration) 109.481 101.528 105.019 3.4%
KEEN AR (National Science
Foundation) 100.521 102.930 102.353 -0.6%
JRT- 1M ZEE 4 (Nuclear Regulatory
Commission) 169.659 152.758 156.881 2.7%
N5 (Office of Personnel Management) 84.199 86.248 127.470 | 47.8%
/3T (Small Business Administration) 100.694 100.542 102.011 1.5%
#2R BT (Social Security Administration) | 1,858.770 | 1,587.757 |  1,693.503 6.7%

TE : 2016 LD FIEEILH S T RA~— A (HAL 2 100 7 K/L)
(HAT) OMB 2016 4% 75 BE g kb6 & FL I fERk
FET D 2017 4EFE P REEE SR Tl 2017 FEEEICBIT B EMEUN 1T TE 2K 816 (5 FL

5 https://www.whitehouse.govi/sites/default/files/omb/budget/fy2016/assets/ap_17_it.pdf
® https://itdashboard.gov/sites/default/files/itPortfolioReport/6; -~ C DEIFHERI Tl oo, LB O D4

FHEIE LR OFETFROAGFE LIRS,
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HEHEE 774%) THO ., KEICBWTHLENEEFEE, IT PTRICK T 2EHBNT T

HOEDDEENE N EMAz 5,

* 43 FERBUTHERIBEFEERMNIT FHE (2017 £E. BL: 5H FL)
BA % 2 = H
(DME*) (0O&M**)
2017 4EFE | 2017 4R | 2017 4R 0&M
BB THEE THE THE B S
%% (Department of Agriculture) 3,174.424 332.153 2,842271 |  89.5%
P4 (Department of Commerce) 2,264.588 627.723 1,636.865 72.3%
Ef5#4 (Department of Defense) 30,297.184 6,995.870 23,301.314 76.9%
%57 (Department of Education) 717.395 179.265 538.130 | 75.0%
T /¥ —4 (Department of Energy) 1,669.370 232.974 1,436.396 86.0%
fRAE S (Department of Health and 12,050.097 | 3,169.020 8,881.077 73.7%
Human Services)
EF 2244 (Department of Homeland 6,479.508 | 1,190.420 5,289.088 81.6%
Security)
EEER B34 (Department of Housing and 288.202 46.514 241.688 83.9%
Urban Development)
N4 (Department of the Interior) 1,208.771 161.124 1,047.648 86.7%
F115:%4  (Department of Justice) 2,866.160 557.430 2,308.729 |  80.6%
531874  (Department of Labor) 759.261 175.451 583.810 76.9%
%% (Department of State) 1,860.140 352.739 1,507.401 | 81.0%
[EIBEBAFE T (U.S. Agency for International 151.404 25.700 125.704 83.0%
Development)
iEf4  (Department of Transportation) 3,718,527 | 1,954.408 1,764.119 47.4%
¥4 (Department of the Treasury) 4,333.302 734.752 3,598.550 83.0%
iB7x % N4 (Department of Veterans Affairs) |  4,394.448 545.636 3,848.812 | 87.6%
K IE PR Rk 459.825 16.440 443.385 96.4%
BRBE{#7#% /T (Environmental Protection 464.802 58.406 406.396 87.4%
Agency)
— %2R (General Services 647.200 170.440 476.760 73.7%
Administration)
fitze52H# /) (National Aeronautics and Space 1,376.082 116.105 1,259.977 91.6%
Administration)
KIE E LA CESRE  (National Archives and 115.224 49.542 65.682 57.0%
Records Administration)
KIEFE LB SR (National Science 122.890 26.565 96.325 78.4%
Foundation)
JRF 1 #H ZE B4 (Nuclear Regulatory 156.538 10.677 145.862 93.2%
Commission)
ANZFEJF (Office of Personnel Management) 151.581 30.886 120.695 79.6%
H/NME2ET (Small Business Administration) 100.961 15.126 85.835 85.0%
A& FESF (Social Security Administration) |  1,768.918 682.813 1,086.105 |  61.4%

*DME : Development, Modernization, and Enhancement

**Q&M: Operation & Maintenance

(HiFT) OMB 2017 4FF 75 BB k7 & FE I fERR
FREBHETTOIT =2 A2 FHIRZER L LT, GAO 78 2015 49 A, @Il LW

" https://itdashboard.gov/drupal/sites/itdb/files/FY17_MegalTPortfolio-Presidents_Budget.xlsx

60




EENC LIV T HESEOF DT —H o X —HABICLDEZANRKENE LTS,
F#EECLI L, #HT X ¥ —HA A =7 F 7 (Federal Data Center
Consolidation InlTiative : FDCCI) @ F, 2011 4E/ 5 2014 £ £ TOT —H o X — Dk
AL TH 20 B RO a2 MEIBICERS L TR Y | BB 2RO 2 2 ~EIJEEE 36
BRALDIH554%% DD ENNLTND, AREYZ 77 K7 7 —A MBUROE AN,
FOERELZEREITFVTNRVONERTH D,

Other
$0.8 billion

Data Center
Consolidation
and Optimization

$2.0 billion PortfolioStat

$0.8 billion

Total: $3.6 billion

4-2 R MEIE - EAECERLETEITEREREA =7 F T (2011-2014 &£F)

(HFT) GAO “Information Technology Reform: Billions of Dollars in Savings Have Been Realized,

but Agencies Need to Complete Reinvestment Plans?”

& hitp://www.gao.gov/assets/680/672517.pdf
° http://www.gao.gov/assets/680/672517.pdf
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(3%) HHAEIZH TS ITHEDHER

HADIT THEIZ, FETEHNHLHOOK 1 IKHBIETHRE L T\ 5, ik 27 4
FEIZRBW T, BUFE# Y A7 A03 6,000 (£ TH V., EH = 2 F35K 4,000 (&M%
o, AR MO EDLEENE V. BUFTIE, IT TRANRICERY A TEBY | A
BELE TITHEM = A MHI 3 FIAZ B L T2, o, #EH= X 10 EMEL Lo
VAT LANEM A MO 8FE LD, TA N LDV AT ATRT B E TR HIE O B
D MZEIRRIL E 7o TS, TORREO—2 L LT, EHEV AT AOMENIY flFE
. BURIE T T v B 7 +—L~Ofta - bk, PRINEE 7 L LT AT A
BRI EHED ST D,

Mt FU e 1T EFAEE S | RSz UKD B BUF O EBLZ M T, #
BLOBUFIT HEH R KTH Y, A NI & BIEH 1T BEE O FB L W 5 BUFIR T35
DOINT HE | OBFANRD BTV D,

(n:®m)

12, 10,887 UIRAMEATL)
7 9.695 9.989 DILMRIRE
10,000 : : - 9533 oUIRAMEIRATL)
w 2 O35 EMIRE
8,000 -+ S (@I TDRRN/A) B0 s
i i IEDR]
& 2N BRI AT L
"y
4,000 OO RS 2T L)
D3LEDE
2,000
0

H21 H22 H23 H24 H25 H26 H27

X 4-3 EABEICEITHIHFIT FTEDERMER

(A7) MBEEHR TE - #hAD ITHREIZOWVNT] (EK274E5A8)

26 WAL
(R RaEm
500 T T T T T T T T T ~ 100.0
450

400
350

- 80.0

300 + 60.0

250
200
150

- 40.0

100 + 20.0

50

0 0.0

1 3y 21 31 41 51 61 71 81 9&m:xmlm
B 4-4 SEFA3R LR 100 S RTLDOSH

() MBEEHR TH - #h50 ITHEIZOWT) (Ea 27445 H)
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1.2 KELGEMBAFD IT FZERE(CR T -EiE
121 YU bUBiE~T w1 : PBA

KETIEZ, V-7 U > N B T 0 1995 4R R EEck 5274 (Federal Acquisition Reform
Act : FARA) X° 1996 4F & @i B4 (Information Technology Management Reform
Act : ITMRA, 1##r Clinger-Cohen ¥£°) 2illE S4L, £ D%, /N7 4 —~ o AHLUEF
(Performance Based Acquisition: PBA™) D47, iHHMEE SNz, 7 U v F U BHEIC
fe<, Ya—UY Wy v aBHETYH, PBA DIERZETEMAED Hiv, OMBIZL D
W, 25,000 R/VLLEOFREZRMEO 20%L B~ PBA M (2002 ) HfE B AR DER
REPITONT WD, £ D%, 2004 FFIZ1X, O 40%LL BiZs & EiF b Tind,
A1 (2 S\ B9 2 B B B o> 72 0 O SRR L AE DR RIS 5 PBA @
5 Phi a2 R D70 EOTIRMPTHILT, 2006 4FI21E, PBA Z1T 5 720D DIEHE R o 2
v ERER I, PBA DIEFHNEET L 72 OFALA 3B S v72,

PBA FHZEDH AL, RENODOY —ERADOFEDE 2 J7 %7~ L7z 1980 4F DE i
BUORER (OFPP) IZ K & TH—EAEK DT O DHEH /T +—~ v AL FEDOKE & FIH
2%, 1990 FEARICIE, HEFRBUF TR/ v, NEHRRBEEE & 720 | fHEdg b
F) MO —ERERELZ, —HFTH—E 2RI L T, LR B II%
HEENE L, P — BRI 7237 4 —~ v ARG E OO E RAE, X
A RANY 2 —Z B LRI e RE A ROBEANRKE L o7z, FIRFIZ, 1T
BENZB W CEBHMAER SN LB X NEEY . EE (DFV T U ML) ZEET
HHETH DBHED /T —~ VAR NEAINDICE ST D,

1996 - DOfEHREAME B S YL (ITMRA, i@FR Clinger-Cohen 5) & R #ik
(FARA) IZRVIERI AT LOMG LR DGO AR L ORGRMEL AT 2= ¥
TIARXT —FT 7 Fx OIEH, KA)IT CIO LHEMAMOERK. IT 2B/ T7 4 —~<
AU XA NREHAHT S, BT EUCEE (FARA) TlE, sz ofiiElk
DOFIFHDILK, ANFLRF O U)E D FEFRIALE | FEATREIC BT 2B EILRHE L S
iz,

2009 FZhEE o To AN~ BHEIZIB W TIL PBA BRICBIE L7 A =F 7 F 772 K13
LT, BUFHEEEOHMETL e T —~v T o@EmiTITE A E AL,
OMB IZBIT 5 /37 4 —~ o ALY — v A3  (Performance Based Service Acquisition)
BT RE - FEt A E LD AX T =7 A N TH, 2008 FLARTOEE D B FEBED T
v T = MIR, N—N— RRFT 2T A ATBRFBED Steve Kelman Zdz=ix, [FIK

Y RERERE LR OARNICHE KT B,

DAAD MEHY AT LAOHEIRDRETHREFL T KR T 4 K] (CER 14 4E 7 ANTHE LA 5 KT
ARG EMERESE AR LY =4 FE LT, IO OFFREMNE LIZRASA T 5, _A MY 2a—F T3z
DX FRERNDLNEI L AEDLE T, HZEORNBIIODLETAHTORELEEN TS, £, XT7r—v
ZHEAEER AT HIEY . BRL LTOAT 4+ —~ Y ZARMbNL D Th- T, TN A 1) TR & 5 2tk
fE. WERESICRET 2 EE LIX B> TL A A[HEHEL H 5,

12 http://www5.ca0.go.jp/koukyo/kouhyou/chousa/choutatsu_tetsuzuki/1103_choutatsu_tetsuzuki_1.pdf

3 http://www.hks.harvard.edu/fs/skelman/; 1993-1997 4£, OMB ¢ Administrator of the Office of Federal Procurement Policy
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D770 201146 A 1 BT OREOHST, A EHEIZ PBAIZOWTERLT
WRWTZ LT OW T, A3~ BOHE Tld, PBA LT CITEFRBUFRERE OFE 7 1 & 2
THEE (LI L OFFHICH Y | DRTOMBITMR SN E VI B ZITESRETIX
RN EHERI L T D,

122 ANTBE: ITHRAEREA=T7FT

AR BHEIZ L DB O T JlHEUGE QRS 2 715, 2010 4 12 A NE A BT
CIO ® Kundra KIC L W /rENTz NT <X VAL FKEDT=HD 25 OER | NHEHE S
TW5b, TONEIZ, =M1 DOFXL— a2 O, /X— F2ORBEIT 7'r 7
TLDTRT A SR BRER SN D,

PART l:ARL—3>M33E{E

ATESLEMIEERY)1—av0FEA
Tt ¥ e EOERE MR T D,
F— Y 7 —HFAF A O H OB OB 2% 1T 5,

(750 Pl OR)—~EEEZ S,
X a7 1aalS VU a—ia YO HOMAIRG A EET S,
IEF 4T B —EADHO MR L EET S,
HES—CADTZDOEIEERET S,

e w | -

Ut

2]

PART II: KIR#E IT 055 LOTHRIAVMNEE

B. 7093 LRI AU

T | IT7ur 752 A MCBETAERRF v ) T RRAEZRET D,
IT 7075 LA=3 AL OF Y VT 3AZW BRI T 5,
9 | WETu T LF—LOEREERT S,
10 | RANS 7774 ADEFS Ty b7 —LE0E BT,

11 | TechFellow 7' v 7'Z L& E EIF 5,
12 |IT 7 u s 7 h~varx—y v OFRETORE S rIGERICT S,

EHDIFEERD D,

¥ https://few.com/blogs/lectern/list/blog-list.aspx

5 https://fcw.com/blogs/lectern/2011/06/continuity-improves-government-management.aspx

1 BRI DIEA K DB EEFMDBEBREICE > TE, 29 LEBHOER I L E 0 ICRBINERE 2 b 0%
L DF x % Steve Kelman EiZ IR n 7o Tax s hLTW5,
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Cl. Bffi A VL EFETOEROFHEMMER L

13 | IT HEFAROEHREE L BRET - BT 5,

14 | ITHEDSARNT T 77 4 AZFFE LEBUN 2 M35,

15 | BV 2T —BEODDOTA X A L ORI TELZEET S,

16 | FE et N R~ DS AN ERE 2T 5.
C2. A VI EFHEIOERDFHRMMEM L

17 | BV 27 —HBCELEIT PROEF VE@ES L LFATRIET S,

18 | Fik/2 IT FPHETFTNADI DO H A # o A L BEEE & #iET 5,

19 | Fdikrs IT FREET /L 0mE H§H 7 @2 L& LR T 5,

FEETO CIOEEFOI®T 47 8O IT ZHZ2dS L R CRER ST 5,
NFUROBELEFAIVFE ) T4DFE £

BE Ve —EBAIRB &2 W Likkd 5,

FHEHITD CI0 & #F CTO Wik 0 & &4 dE+ A,

TechStat %5 L~V CRET 2,
BEEXRLOZTRIE

MRIEFTE) v o S—r &b EIT 5,
ERERICENOE RO DOWGE T Z v b7 a—L&h BT 4,

(]

e

=

g

o (o (Moo |9 o
|

w

K 45 TMNTIRTAUIHED=OH®D 25 DHEE]

(AT B RPN BRSO 7o ¥ 7 b T & BB E RN PAAT)) Ry, + 3~
BHETDOIT ~3 Y A bk

29 LIt a2 BRSO i 51 #2213 (Chief Information Officer : C10) .
fil CIO, OMB O EEATEIE R3S L, #FBURF O 1T BUR 285 L TV 285 CIO ik
2> (Chief Information Officers Council) 1% EFABUFIEHR > AT AYCEDOE AR & LT,
O T &ML & 7= 59 (delivering value in Federal IT investment) . @ L~
NDTVH I P—E 2 &4 25 (delivering world class digital services) . @ IT &
PE L5 A 5T % (protecting federal IT asset and information, ¥+ /S—t& 3 = U 7 ¢ %5) .
OB DT — 4 « FH - Y—EZA~ORMOT 7AW E&233E L, EEEEAZRE
#3°% (national initiatives) &9 4 SOFEEBIF KR EZTTHH LIZY, 205> bOL
Oz, FERBUFIT ZICGEICMIT 7R AE ENn 5, OB LVOIZE ENDBUF IT
ERFEICEBRORNERRIZITRO LB TH D,

7 https://cio.gov/agenda/ https://www.whitehouse.govi/sites/default/files/omb/budget/fy2016/assets/ap_17_it.pdf
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R 44 FNIBIEICK S ITRERSEICARIT-EETHEER

B F 72 B

O ez b7z 54

#45 IT %% (Driving Value in Federal IT®)

ITH vy 2R—
K AT
Dashhoard)

20094E 6 A, ANRNYEHIZIIT Xy adrh—RFReMlthL, 427
AVTARENTWAITE vy aR—RE@U T, #IIT Fay
=7 NOBERIIZOWNT, BMEFEE O A2 53, — TR S
WRTHZENTEDL LI L, RFX vy yadR— KT, 774
PLEOMEE IT BEICEET 2 &%%&ng(mmoJ&“*é
A5 700 L EO T & OFETERIZ OV T, BUFBERI 3 F2 ik
kﬁ%ﬂ%ﬁ%%ﬂ%d%%ﬁéhéo%ﬁﬁ%%@C@liIT
By aR—ROTF =X 7 v 75— MIOWTEHTLA2HA -
T3,

TechStat

2010 451 H, OMB i%, TechStat 7 72U FT 4 - twig
(TechStat) ZBAMEL7=. ITH v 2R —RK&EZ@EULT, VAZDE
WEEEHBI SN ITERE e V=7 IOV T, OMB 23443
DT — AV —T 2 —ATOZETFT LA IZHE Sy 3V E
XTOFMAEL E=2—%2FEE L, LEIZSUTHALED, Hiffsh
éﬁ%%mﬁ&wfmyxahmowfi$m KT ERET D,

PortfolioStat

OMB % 2012 4£ 3 A 30 Hf+iF T, PortfolioStat SEft D E &2 RKFK L
-1 PportfolioStat Clx. BAF CIO L &FFED IT A— 74+ U4
BH T o ALZFMEL, EEEEZRVRS ZEEZHEEEL TS,
BERMNEDT =252 R 2 5L, TN TIHIEMNEDT 7+ =
VT UIEOWTENS CIO EHFETT = — A —7 = — ZADF
fliL e 2—% TechStat L [FHEDE v 3 VB TEMT 5, L E =
—ERAEE 2. SEFEEICBNTT 7y a vy 7T 2B M
ie,

F—B B —D
P A & ok
(Data Center
Consolidation and
Optimization)

2010 4F 2 A, W7 — X o ¥ —HHiAE A =F 7 F 7 (Federal
Data Center Consolidation Initiative : FDCCI) 2BR#& I iv7-, HEFEL
NOT—2tr 2 —EHE AR bDICEZ DD, T—4
VHE—DN—= R 2T ROV T N =T OfEEERIC)» D 2
ARZEHIE L, X0HENLRT Ty b7 A — A2 T HEEU
2 BN T — %2 X — OB B2 E 0 Y o ff %
LT ZEICEoTZ U= T OFEREZRTZEEZEHEL TV 5,

A =F 7 F7HEICHZD, HE CIO Wik, EET7—2 &
B A X A 7 #—A (Federal Data Center Consolidation
Task Force) %4L7“‘ NRANT T 7T 4 ZAORY F &8 - A,

B HUFHEBIZ I 1T B HEREIR L OB DT>, 7 &ﬁ/&%ﬁﬁé
ém#wbéthﬂﬁ &m%77m%? FHEETFIAZ & O*bIES
IZHGHA TV 5,

ITY =7 — K4
— % ( Shared
Services)

2011 4F 10 A, OMB %, EFBUF IT R— F 7 4 U FITF 1T 5 HEEK
&%%%E@Lt&%%k<#tw VT —ReTyg—AF-A
=F7 F7 (Shared-First initiative) 2% L7-%, ZhITHix. 2012
F5H2H, HEIT =7 — M — b A§EE (Federal IT Shared
Services Strategy) Z%#., 201344 HIZIX, =7 — RNIT#—t
REA DT DI A XA [Federal Shared Services Implementation
Guide] ZAB L7z, [AEkEETI%, OIT HERENGIEEL D, @
AT LDEENEX Y v 72D, Qv =T — R —bRA2—%—1L
HEEN— T —Moala=/r—3 3 %0 L. @PortfolioStat
T AR HEAT LB A R T A2 LA HEEL TV D,

8 https://cio.gov/drivingvalue/

% https://www.whitehouse.gov/sites/default/files/omb/memoranda/2012/m-12-10_1.pdf
20 https://www.whitehouse.gov/blog/2012/05/02/introducing-it-shared-services-strategy
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@ HRL~LOFH L - —E R (World-Class Digital Services?)

77 v K (Cloud) | OMB % 2011 4 2 H | #IBEFHE B O & s i M E (L& (Chief
Information Officer : CIO) (Zxf L., Z&t:, (FHEtE, B HAZhRMEN
ERSNDGEIZIE,. 770U RR—2D% —ERAEZFHTHZ L%
KOBEIH I T TR 2 Ea—F 02 7K (Federal Cloud
Computing Initiative : FCCl) X |X#@Fr 7 77 F+~7 7 —A k (Cloud
First?) | Bkl & 563 L7z, 2012 4F 2 HICIEFESFICB T 527 7
TReava—T 4 TR cBEADORRANT T 7T 4 A
lCloud Computing Update: Best Practices for Acquiring IT as a
Service®] ZFE L TWV5,

BB X | RTUA bNT AT 201245 H, TV %L« F73 2 > RIS (Digital
WF—7 > H /34 | Government : Building a 21st Century Platform to Better Serve the
> & ( Digital | American People) | & 3¢5 L7=%, [FHENS Tix, ABHFRERBUNF DT

Government —ZIEHLWLTNAATHDLEXNET L 2T 74 M E

Strategy & Open | L. BB RMET D27 X0 - h—ERADESGEICAT, BFICBT

Data Policy) LMEEHC BB A ER TR L TCWD, £,
ZOEBUCKEREREX 2V 7 4 3RO BANERRE I ONT
LEALTND,

FEREIF IS RIS T | @B AM O NTIEMRR D Z&EmD 5 Z LTz, 1T HEPY AT
x5 N OB 3| ABHRICEED D 1T M AMERKIC Fﬁﬂﬁbtﬂ%ﬁb‘iaihé IT &
( Future Ready | FIAMICBIH DA E LT, CIO Wi 1% 2012 4= 12 H ., Clinger-
Workforce) Cohen JECTER A RO HIL TV D IﬂZW IT AMMiZEiaT - =
B X v — @ R HE L& #H R 2012 Clinger-Cohen Core
Competencies & Learning Objectives?®| #%3F L T\ 5,

(HAT) #I CIO Wk v = 7 A h267p & & FLITHER

FE72. OMB 233K L7z 2016 FETRBJHEE LT TIX, Ho o8l b Lo R~DXfI&

LR FEDOEANZE L ZQD BAMMER L LT, BET 2 A—Z—IT 77U NY —

(Smarter IT Delivery) 7 ¥ = > &% | K[ET ¥ # /L - % — E X (United States Digital Service :
USDS) DIER, 7V v A NBABEANRELERINTND,

1.2.3 T HZEENIE &E

(1) BIEEF IT SAZERFEE (Federal Information Technology Acquisition Reform Act :
FITARA)

FASEHMED T L FHED 22 F ., EIFER T i $9: (Federal Information
Technology Acquisition Reform Act : FITARA) 732014 4F 12 A 19 H :EjuL L72%, FITARA
DRLILZ £V | ER#E 2R < 44 CIO OMERRZSKIEIZ IE S v, 1T &E° T A4
BHICET 284 D CIO HEREZ#LT 5 2 k?ﬁ){iﬁﬁﬂrﬂzéh o=, FRZ, ZOERIET

2 https://cio.gov/worldclassdigitalservices/ ; 7235, 3B CIO a2 v = 7'V A MMZR#io@BE D fEHRIZIL, & Ofth,
IPv6 B17% 3K (https://cio.goviworldclassdigitalservices/transition-to-ipv6/) &£ T 5,

2 OMB, Federal Cloud Computing Strategy (Washington, D.C.: Feb. 8, 2011)

https /lwww.whitehouse.gov/sites/default/files/omb/assets/egov_docs/federal-cloud-computing-strategy.pdf

% https://cio.gov/wp-content/uploads/downloads/2012/09/cloudbestpractices.pdf
https://lwww.whitehouse.gov/sites/default/files/omb/egov/digital-government/digital-government-strategy.pdf
https://cio.gov/wp-content/uploads/downloads/2013/02/2012-Learning-Objectives-Final.pdf
https://cio.gov/agenda/
https://lwww.whitehouse.gov/sites/default/files/omb/budget/fy2016/assets/ap_17_it.pdf
https://www.whitehouse.gov/sites/default/files’lomb/memoranda/2015/m-15-14.pdf

% 2015 National Defense Authorization Act ®—#B (Division E) & L CHSL L7z,

24
25
26
27
28
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AT 7Y ey FORHERCHESE B NEGINE, CI0 OREIRA A +53 78 o O EEEE AE
BN TRV AT A B EZ R LIZNE L o T B, EFBURIC L 5 IT i
EEORBBIE LT, FROER T oY =7 MIPAERY EFo5nTun5,

o [HPh¥R4 (DOD) ORIEEBIKIEY AT AL, PIHIEREIC 5 4[] T 108 FALLEon
B AP U7y 2012 4 12 A1k sz,

o [HILERESL (DHS) OXERERA =TT 7 - Xy NU—2 - 7/ F A%, 10
B FALL B2 B0 Lo S B A o e & M D B E A i 7= S 7p7n o 72728 2011 4F 1 A
IR T ST,

o BEEAE (VA) OMBER VAT 4 7 AREHEINRT 2 =T 74 X - T a7 7 LTk
TH 61E 900 7 KV T 2014 FFIZBB T2 TETh o7, ry=s MEHOREIZ
X0 20114 10 HizH ka7,

o REV—ERITORERET AT LEMRELOHEH 7 r 77 A%, BEWT B E
DHY AT LDON—KREY T OFEHF 77 b Tho=n, $10EIChZY 4[5
2,300 77 R/VEL E&FE LT2AS, BT E S NT-HREDK) 20% 2 4L L= & = A TIKIE
Iz,

o ANFROBEH AT 27 v 77 A%, 9 248 3,100 77 vzt T, BB
IR ER O BBV S 2 T A OREEIZ OV T 3 [EIBL L, 2011 4 2 HiIcHIE &7z,

o WEEKRZJGE DOD, #1225 )" (NASA) @ 3B FEOKREHMET 0 /I LA THD
KIERREE SRS BLHIGT R > A7 H1F, 16 42 & 50 B RV A TEEAALEA, 2010 4F 2 A
IZRT A bATZORFEIFEIC LY Pk Tz,

o VADKERAFZ Y a—)b s VAT IMERE T 0 27 ME, 9FEICh W #E 115 2,700
B RAER LT2A 2009 4 9 HicH k&7,

EEEI T JZESREOFEFIL, RO T ey =7 FOB|RELE, BUFFERE N
IT EZDRAT > T Tod, BEVEEEO IT HELZEHRTELILIICL, &
HERIN R CERICH LT IT JZ0BEEL 2 X MHIBCRIIC DWW T RME 2R 2
EEROTELDTH DY, FITARA OBEIILL FO LY THY . ARVEHEC LS T
AREEUCE Z AT 7o E MR IEN R ) 2Rl b D &> T D,

http://connolly.house.gov/news/president-signs-issaconnolly-federal-it-acquisition-reform-act/ ;
https://www.congress.gov/bill/113th-congress/house-bill/1960
% https://www.whitehouse.govi/sites/default/files/omb/memoranda/2015/m-15-14.pdf; https://management.cio.gov/
% https://www.whitehouse.govi/sites/default/files'omb/memoranda/2015/m-15-14.pdf; https://management.cio.gov/
%2 https://www.whitehouse.govi/sites/default/files/omb/memoranda/2015/m-15-14.pdf; https://management.cio.gov/
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= 4-5 FITARA =

HH W
1T B B O 5% %%%@moi LR EiThRid e s,
R IT B3 T 5 ER O 7K GE
(CIO) DIHE IT &5 OMB O [&ARGHE A A 4 > A (Capital Planning
DPEK Guidance) | [ZRENT=A 7 U A X AROBARETS]
X|THERLL TV D 2 & OfRGEE
IT BEEZEHDOL B = — &ﬂ‘
BEEREBA Ok B O T
IT H&EITBT %%%@ij:%JT%Q%%@)X7 “LIZE L, OMB &
HBEHIME LU | SRR IE IR EUT 1T &I %Lf%mmﬁ%ﬂﬁbﬁfhi@%

A 7B [h
F

7R, RADIT &, 4 WEHhEGE TR Y A7 1oy
FORERMKEDCIO & 7uyxr MEHEIIL V2 —%FEfE L T, )
27 OJRRZFEE LR A2 G L2 i iudze 5720,

DA NVHEAMEOBR : IT ¥ v =R — K, TechStat

IT #&EHR— b | ST, 1T BEFR— 74V AT wf % IR AN E
T VAL | Ak UEBENRRE EEEE D 5720 ERLEa—%FE
B — mL&HME&BQwOOMBﬁ\:x%%ﬁ%ﬁ@%@méﬂt
N7ﬁ%7/XHMﬁ%%%%LT o A NETEIC BT B A E

VPR O LRI L e 520,
=43~ BHEDOBUR : PortfolioStat
HEHT — &t | KT, T X—DA XY (ITEBEDOY AR, T
VHE—RED | — e —w BN UEET 70O (2 A N EIEETE %

HE#H (FDCCI)

EU)W#ﬁ@ﬁ%%OMBK%%Lﬁﬁhﬁﬁ%&wﬂmB@\
O LB E S a X MEIEO BEEAZ ST, FOERIZOWT
RSB Z R LRI B,

ﬁﬁﬂ?&%®ﬁ% F— R — OB A L il

IT AEHME
M ORI &
FIHA YLK

BRERRIT. ZA 2V — TR T JHED 7= O AB 5 % 58 B
L7 iude by, Z07dic, RBrlo, BT 1T sREsRME
HHEROZ 2RI 20, 9 LEMEZRMOMKE LR
WERESZ LRSS,

SHA N BHEOBUR : FEREANIC IS T 2 AMB%

5 S BT Hik
MiHEA =
TFTDRAY
v h DRk

BHEBAX, b —E XU OFEIZOWT, BRIEHYFHE  (Federal

Strategic Sourcing) =37 F7FO F TSN TV L —E R

%@ WA & LEERFTT A ERH H, OMB L, FA =T F7
R 2 AN ZHE L2 T T e b 7220,

BT B o
V7 uxT
= =
N

— R ER (GSA) X, HEMEFREDOY 7 hU = T illE L FH
it D - OKMNTEA =F 7 F TR e, TOHT
GSA (X, A[BEZRIRY | T _RCOMPATEMERE N — 2 —F— L L
THRIRAREER Y 7 b =T DT AN TED L HIT LA
FAUEAe S,

(HAT) GAO #&EE % H(1ER™

(2) FITARAEMEICHIFT/zOMBIZ&DHA FS1 VEE

[FEORRSL 2B E %2, OMB (3 2015 4E 6 H 10 HAFT T, FITARA (2K < BUF IT &
BOODOHA NI A4 CElTHRE
NEHEBI D CIO &2 DD & EIC

(M-15-14) %=3F L7=*, RIRETIL, FITARA
ROTWAETREKL LT IT HEICHTAEL S

* http://www.gsa.gov/portal/content/112561

3 http://www.gao.gov/assets/680/673508.pdf

% https://www.whitehouse.govi/sites/default/files'omb/memoranda/2015/m-15-14.pdf;; https://management.cio.gov/;
https://www.whitehouse.gov/blog/2015/06/10/new-foundation-technology-management
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72 EOREEIZHOWT, [H@ofE#E (Common Baseline) | /7L T\ 5, Z O3@mo JEdE
ElE. BBUFEERE O 1T FHICBI L T, CIO K UM L#kis#s (Senior Agency Official)
DOFE] « BT 2 B BUFBIRITICIFL L7 A KT A4 > TH Y, M-15-14 O A
ELTHEEENTWS, SEAFEEIZ, Zodt@oUE T T ClIo KON IT F I
D oHMD ERREEOKE] EE, BEREEHZ, EEOITEFRTER L TV 72D, £
L L TOFHBLOTFIEZRET S Z ERRDENTNDE®, 22k, 2 OF@o UL,
BBUFHBE ORBIZH OB T-HIEREEND L5, —EDOXMRMEEL b7 HA KTA4 &
o TW5,

Fo, BEEEITECIEZER L, LEOEEITRENIBE L HEICR-TT-00
SEFHEZIRHT S 2 8% OMB b ROLNTWD, TERRICHST=Y . SO F i
¥ A (CFO) | i AFEAEF (CHCO) | ik i i B AT (CAO) & BLRL E Al 12 (ASAM) |
i 2 B AR (CO0) DIERE &L miEHmEMLE (CI0) D= I 2 =7 172 LD FITARA
DIEITICEEE Z T DIRIEVEMREN D DREEZBE LIZNE L SN TNDHY,

® e, RGHIFRIE, 20154E 12 A 31 HE TE SN TV 523, 2016 4E 2 A KK TOREHLRILIC OV Tix, AR
TERD DIFFFE TE TR,
%7 https://www.whitehouse.govi/sites/default/files'omb/memoranda/2015/m-15-14.pdf
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% 4-6 FITARAIZEDCKEBFITBEDE-ODHA RS54 VICET 2 EEHER

vy ar A EREMICEE LY Y —20®ICET 5 EF% (Defining the Scope of
Resources Related to Information Technology)
7 varB | H@—XF 4 DEA (Implementation of the Common Baseline)
Y ar C | ERMEMER, UV AZEE, R— b7 U AFHE, #E (Transparency, Risk
Management, Portfolio Review, and Reporting)
v/ arD | #RT—F X —HEGA=F7F7 (Federal Data Center Consolidation
Initiative : FDCCI)
v alE | EOMIEHRENGFEEA =57 F 7 (Information Technology Acquisition
Initiatives)
O 1T FHEELHEM L T DO (IT Acquisition Cadres®)
@ HEBBFEME B FHE A =F 7 F 7 (Federal Strategic Sourcing
Initiatives : FSSI )
® BRI Y 7 b = THEA T 1 7' F 4 (Governmentwide Software
Purchasing Program)
T A IT B L CIO LA aHE D 7= D HiE~<— A F A > (Common Baseline for
IT Management and CIO Assignment Plan)
B RHTA K74 2B 2 HEEF (Definitions of Terms for Purposes ofthis
Guidance)
T C BB L 2@ —A T 4 O il - FFE AT 7L — b
(Template for Agency Common Baseline Self-Assessment and Plan)
Wit D 2015 4E ¥ PortfolioStat (Fiscal Year (FY) 2015 PortfolioStat)
T E & RN— b7 5 U AEHRAE T L—2 U —2 (Investment and Portfolio
Management Maturity Framework .)
T F B RERIC X 2 A& JRGEHE OB N ZE R FIH (Additional Agency Human
Capital Plan Requirements)
T G A HRICHEETEDOR#EBR 2 — N~ >~ (Related Forthcoming Policies
Roadmap)
™ H FITARA ZERFIHE RN A R T A OFLsFHDO K HE (Cross-Walk of
FITARA Requirements )
AT BUMHE BN & 2 FEfa R & ZERFHDOERK (Summary of Agency Deadlines
and Requirements)
AT WFs—% (Common Acronyms and Abbreviations)

(HIFT) OMB WA R Z A > % BIZER

F72. M-15-14 DRI A IR SN B OB EOREIIR KD LB TH 5,

% https://homelandsecurityconsultants.net/feed-items/it-reform-ofpp-issues-guidelines-for-specialized-it-acquisition-cadres/ ;
https://www.whitehouse.gov/sites/default/files/omb/procurement/memo/guidance-for-specialized-acquisition-cadres.pdf ;
http://www.fiercegovernmentit.com/story/rung-inaugural-it-acquisition-cadre-starts-work-week/2015-10-26

® https://www.whitehouse.govi/sites/default/files'omb/memoranda/2015/m-15-14.pdf

71




ITRADAUMIBITHIEEESE

P FHER F B m o
Budaet F Jati Budast E " Acquisiti Organization &

E?% uage ormulation uage xecution cquisition Workforce
A1: CIORIFITYY—R 8 F1, F2: CIO~D#EEHELT HHES
e B-BERERBOTMRLE  niTHEZHOTRIE
: - A2: FEHXEIZEITRITY
Visibility J—REHE- BEREES
DEHRIE
Bl

(@}
B1, B2 TEELTRII4 1: ;%3832 (shared P1, P2: ITAH BEBEETE (@]
FERERBETOCIONHEE acquisition) S35 E £ fany
Planning C1,C2 TATSLBEDE FEN
BHEREIZEHHCIONEE \L
H1, H2 RS SL ATV RABAKTOCIO  K2: CAO*™ [Tk%., CIO Qi: BRI~y T (Fizl S,I
- DEB:H2* CFODH 1+ RAEARSM EEFH O EEREE- BIEE®CO0)~MCIOIZ N
HivFo R J;gg%ﬂ%é}ﬂ)ﬁﬁﬂﬁi.ﬁtﬂgliﬁ HELTHE*SH2 LD ‘;I‘
I ] his
Governance G1. TOTHARKIL—REIBHECO 1o o oy N
OEE acquisition) & 32 # £ h
E1, E2: 70554 THR—Sw—ECIOD N1, N2: £EfERO%: T ANEHE ‘\_,
r04S 5 HEAE DOCIOFHEI=F11HCION
TRyS LEE o
Program Collaboration 01, 02 FEIARDIT—

F—udFALOM)—

D1,D2: FHERIZHEHD L1, L2: JoFSLBEISETBCI0ICE K1: CIOIS3M;% 5t E D M1: FER#R#CION Hdn
EBTHRER-HTSD &R REL-BEERETS
Certifications & CIOIZ L ABELRE

Approvals

i) BROTLI7AVMEITRBORRE | ZXNOSRKRES . "FATIF2EEHSATOLA MERBAOAEANH2ISZY L0, ARIC&HE TEEL TS, **CAO: Chief Acquisition Officer

4-6 HBEOE# (Common Guideline) #EX

(HHFT) OMB # A RJ A 140

(3) FITARA EEIKR
HFERS TR - B =2 B4 (House Oversight and Government Reform Committee)
122015 4E 11 H 4 A, KHEBEICI1T 5 FITARA KifT ORI 2 A8 L=, 3Rz,
BB R L7 BRI 2 E 4. LT O 4 TRl L7z BT, & OE 7%
SR TRL TS

o T—HXbBUH—DAEIN

o ITHAR—F7xVFDLE2—|2L5 A M
o AUV RAUHENTIPIFE DKL

U 27 G-l o F IIPEE IS A 7RI

0 https://www.whitehouse.govi/sites/default/files'omb/memoranda/2015/m-15-14.pdf

“ https://oversight.house.gov/release/oversight-committee-announces-fitara-scorecard/; 7233, _bikod [ o KU
(Common Baseline) | ~D%fSIZOWTIE, xHUGSHIR 2015 4F 12 AR E S TWD Z &6, SEIOFHEE HIZ

EENRDPoTLLDEBZBND,

2 https://oversight.house.gov/wp-content/uploads/2015/11/FINAL-4-area-report-card.pdf
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November 2015 Grades:

La ] B c D ]

0 2 5 14 3
DOC DHS USDA DOT Ed
GSA DOI DOD Treasury DOE
VA HHS NSF NASA
EPA HUD OPM
NRC DOJ SBA
DOL SSA

State USAID

In December 2014, the Federal Information Technology Acquisition Reform Act (FITARA) was enacted. The Committee is grading
agency implementation of the following 4 key areas of FITARA. Based on available data, collected by GAO at the request of
Committee, each agency was scored in the four areas, which were combined to yield an overall “A” through “F~ grade.

1. Data Center Consolidation

2. IT Portfolio Review Savings

3. Incremental Development

4. Risk Assessment Transparency

K 4-7 EFMZESTIRER - BIFREZTESIC K 2BAFH#E D FITARA K175

(HAT) EAEE TR - BN EZ B R RE RS

24 BEEAD 5 HIRA AT TR b @ A BROWTHERTIT /2 < . B 28 2 #B5. C 28 5 HRT.
FNLAMNID EEEED FOFHMIZE ~72 (E 13720),

7=, BUFatHEIEE (Government Accountability Office: GAO) 1E., ERDIEE & [A]
U< 201546 11 A 4 H., FITARA } X OMB R ZED Rl TR 2 12O\ T, HFR T AR -
BUREZTR B2 L THE 21T > TV AY, ARSI L L, SuskE Shiz BEER
BRI TRV ENERIh TS

BARBNCIZ, BiR O&BOFEEEIC & 2 S a2 HHIRIZ 2015428 H 15 H TH Y |
OMB DR AEFF T 5 30 HUWNIZEHEDO T = 7% 4 Mz D—#E2 A [T & &
SHUT223, 2015 4 10 A RKIRF R CTHSR & 72 2 fie s %5 5413 1% (Chief Financial Officers Act
0of 1990) ZEW LTz 24 D 5 5| FFHE 2 A% LW DT E 270",

FIlo REETIE BEEEBE O TOMMILA R &2 B & L TOEH CIO Whiks (Federal
CIO Council) Z DU = L CBfEd 2 2 & & U, #FE stk pe © & 5 K tET TECE
Phik= (President’s Management Council : PMC) 723 2015 4% 6 H K % TIZEH CIO ik
DD 3ADREEZEMN LT, FITARA ifTORRM e ER 2 U = Lo 5 2

3 https://oversight.house.gov/wp-content/uploads/2015/11/Screen-Shot-2015-11-03-at-6.36.42-PM.png

B OBEOFITRD L FY , 12014 48 12 A2 AETEBI T L E (FITARA) D3EST LTz, MRS TR -
BNWEZRS (FBSR) 13, FITARABEATICET 2 HEAR Tl 4 A ICOW T, SO 21T > T\ D, 4
BBIIE. ZEROERICIY GAO BN L2 ATREREMICEASWTATHBAIZOWTHHME (A~F) &h. Zh
ZHEK LT A~F OREGTMMi 2 S, L7 =282 —0%EM, 2T R — b7 4 V4O L 2—I2 K58 AR, 3.
A7V AENRIBSE, 4.0 AT FEMOFERME] 5 £ OMBIEE R (BUFHEIRI - T B BIFHER R, S AmaR
SRR
https://oversight.house.gov/hearing/the-federal-information-technology-reform-acts-fitara-role-in-reducing-it-acquisition-risk-
part-ii-measuring-agencies-fitara-implementation/

* http://www.gao.gov/products/GAO-16-204T

% http://www.gao.gov/products/GAO-16-204T
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Lo TWED, ZHICHOWTH, OMB (2 L 2015 4E 10 H 28 BELE, RFEIX
FAEEI LTV RN EHEE L Tur 546,

ZOORER E LT, OMB % 20154 10 H 16 BfF T, ITE#EO €T ¢ 7 «
B OFHEIZONT, SEEREAL TV LIHBIT—EERRSIESIESTHY
FITARA O HIEIZA> TV RNWEDREELZH L TWDa, K2, Ty T by T TR
k> 7 PC BT 2N EZHENT 2L 5RO TS, 2018 HJEE TIZHEBED 75%
DR ENTZENEHEA L CTar 74 X2 b—y g U EEEET S L0 ) B2,
2016 4= 2 H 28 H £ TIZHBERIICBATRIEI ORI Z RO TN 5D,

124 B ITRECEITLERESE

122 HIZ/R LIz NIT =3 VA FREDTZDD 25 Otk | O 55, FEER L O
SAGICAR D MR 24 Tid, DREITHE) Fvo_—r (LLTFIZIE, Fro_—rickid s
WG - B OBI R Liz,) OHEERRR SN TnD, Ziu, BATOPERE I35
ITENORRRZ R ToDICIE LWEMR L 5 2 REBM OB EZ A FxdF v or—r %
oL Hkcd b,

BUE O K EBUF OFIE TIXERILA 2RO 5 - D OFERZTITREH SN D IZE > T
DA, ANEMEERT HITBCULOBLED BIX, 5 ORK & 2T 1D Sivaiazen
BHRZFIZEBICZ FIEO b Ty, LIZUDEETH D LS h T 5,
ITHEICBWTH, 29 LI DHEAREEE RS S M AEMBO R RN EY 2 Y U a— 3
YOBRREGGF HRERBERTHDLZ LD, TOBRMOBRMEREK UTZBHLE 725 T
WD,

. FREITH] Fv o R—=VIZEITERIE - IRFEOH

(ERZ R D 4I]

HE  TAT D RO H HEH L 151 T TR B R

FETPLEMZDZ ENBRVRDICBNTE S Z L HERITRICHFSNATVND)

WA RERFELZHLLEOER - KBTI E L AT Va— VL ERIESE D)

FE I RFVa— VOWE THmEBET 2 2 L3 LA% A ORMEE 5 &k 23

WAE B RRZTA XY MIb 2P RITD 72 MK A TH D |

FE NI HONTERRA Ry MIZERICHET 2 MHAHEMFZ R D EERHBETHD
(ExERADH)

HIE - T RICERERF OB RANCEICE T IR EE LT 7o —F 2R EL TV HDT
COBMETHAFERIITEHLZ LIIRLN TN

£ TR RB T DFEERDN O OERINEIZERTH Y . BITIE—RITHHOBURA
EITHLMEND Z LIZHOVTOEFERIIEIZ RN N EEL L TWND

% http://www.gao.gov/products/GAO-16-204T
47 https://www.whitehouse.govi/sites/default/files'omb/memoranda/2016/m-16-02.pdf
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L THA AR 3R WERNDTH - T, HRIRHE, MitstEE, N7+ —~
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HAE  [EILTE o Te e, FFRREERNSEOND Z L bRV TERLU EDORW
BOEREFTTRETRY]

FHE: [FEHELAICELIBELREICOWTHEME LS BOAMLUIEN TH oW b %
TARE ]

1.25 FEICHED DB IT AMORER

KETIE, ITHEOKELK D LT, BUF IT AMOERK - EfkaBEREL LT
%o EDTD, IT HMAM OB IR Z D TV A, BUFTHEICf R D B A % fif
T 2D DOHMAEHALTND

BARBNCIZ, @B AM O ITIERED Z®mD 5 2 &2a, IT fESY AT LB
D D IT HPIAM B RIS L2 BHA A E i S Tns, IT BEMAMICEED DN
L LT, CIO Bhafx13 20124 12 A, 7V W — « a—x ETEHD RO T
HEMF IT AMICKERaT - a v BX vy —0RELRHRE LT 12012
Clinger-Cohen Core Competencies & Learning Objectives | %3¢ L. BfaEt 22
RLUT,

Flo. ANRVBRECEIT D IT giEiEdE (FITARA) (2B WTH, IBHERIX, 1
LU —=THRAL IT FRED T2 O AMEHE Z B L2 e 6720, £D7dll,
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BERE & 3K - iE A S S Z e iR S D) & LT D, FITARA R 24 %17 T OMB
D L7ZREFIZBWNTY, ITHELZ M & T 2MkORL. ARETRFHE OWETE, B
I IT AN OMELRIZBET 204 R A4 &L, BUN IT AMEEROBILZRE L TV 5,

KETIE, AR Z B9 & U7o#E M IE0T (Federal Acquisition Institute)
DSFHEET ICRE STV D, O, FBUFHERINIZIE, CAO (Chief Acquisition Officer)
DRERBVHITONLTND, Flo, FA TIHERNCHZICR LI BEKEZHIT TS
7 & FERIN O D OFEFT OB A FEE L TV 5
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2. REIZHEITAHAHAFITHRAERF—L

21 KEBMFITHEOTOEX

BTBUMHERIIC K 28dhde KOV — B AFHEICPE S BN, —ARADIC, R R
[Federal Acquisition Regulation : FARs] (ZE® 51TV 5, FAR Tik, AR WD
BEREER « BOEHE CHET B RICB T A RRmEE MR E LT, #%4T5
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7. BEHOXRG - BFMEEEL-RAEXEEORKAH
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% http://bettergovernment.jp/resources/CPG_v20_ja.pdf Appendix 8

8 https://www.whitehouse.gov/omb/circulars_all_current_year all toc

& https://www.whitehouse.gov/sites/default/files/omb/assets/all_current_year/capital_programming_guide.pdf
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(Extrapolation-fro
m-actual-costs)

SHET A T A T ILVOBETHWSLFEET,
WIBBICBITAEaR NTF—ZZ2 N5,

L AT LAOTERY)

(HFT) OMB “Capital Programming Guide “ Appendix 865% F:(Z/ERk

8 https://www.whitehouse.gov/sites/default/files/omb/assets/all_current_year/capital_programming_guide.pdf
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1% K5 E — W72 b OFE (FERMRIESC T A 794 7 17 &)
T5 vV TR0 ITEADAF Y a—NERET 0T T ATHE
BRIE O F5E

& https://www.whitehouse.gov/sites/default/files/omb/assets/all_current_year/capital_programming_guide.pdf
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7 http://www.gao.gov/new.items/d093sp.pdf page 8
@ https://www.whitehouse.gov/sites/default/files/omb/assets/all_current_year/capital_programming_guide.pdf
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BABIE A N RICHE L SNHAFAVHERET 07 T LxfR L T,
EPj#E (DoD) OEPGHENRY: (DAU) 1%, E#EEREZT T, £ofto
HI BB B W CRBEBICEDL YT MITICRET R /7 A& RIEL TV D

(Certification Standards in Business, Cost Estimating, and Financial Management
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Program), DoD UADEE L ZiETE 5720, REHYENRKIKELELE TS L —
=T EMESTHEN TN AT,
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BEERICB T 2RMa Lo EIC WL, KEBEFRZERROEMFZ~Oe T

% http://www.gao.gov/new.items/d093sp.pdf
™ http://www.gao.gov/new.items/d093sp.pdf page 8
™ http://www.gao.gov/new.items/d093sp.pdf  page 54
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A2 b (25 RA v MEHER) | D6 DHHRKEHRD 1 5L LT, EEME DREKRSD
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XN E TS, HET BB RTBU DERM L BUFHRB O a2 X 2 =7 — 3 VHUEEIC
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2 https://www.dhs.gov/sites/default/files/publications/digital -strategy/25-point-implementation-plan-to-reform-federal-it. pdf
® https://www.whitehouse.govi/sites/default/files/omb/procurement/memo/Myth-Busting.pdf

™ https://www.whitehouse.govi/sites/default/files/omb/procurement/memo/Myth-Busting.pdf;
https://www.whitehouse.gov/sites/default/files/omb/procurement/memo/myth-busting-2-addressing-misconceptions-and-furthe
r-improving-communication-during-the-acquisition-process.pdf

> https://www.fho.gov/?id=4fc42830963f9534d181590de61bc6dd

"8 https://www.acquisition.gov/?q=/browse/far/15
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(AR HEZEEE  (Request For Information: RF1) Z48#4 5%,
d) BUFEEKTIIZFIH C& 2 28202 OMiiZETFEICET 27 — 4 X—x7
o, T O, BB OFEEICEBRO B 5 OMOBFRLREMOT — 4
N—2&{EHT 5,
e) A, PHEMNE, BERENEEIA VT v aa =T 4 IIBINT
2o
f) (ORMBEENSAE-HLRLICEATLE Y —R - VA NEATT S, X
(X, O BUFEBCERHR, ZOMFERIANDL Y —A « VR N E AT
T 5,
g) ¥ WGEEE. REE, AT YA Maelnb, fohsn s
LTy NEAFT B,
h) FHZETeERAOYHNG, BIRALOH HEFENEEGTE S L DIC,
WA I —F 4 IR S 2 BT 5,
FEFER L | FAR15.201(c) Clk, EREHEN L OFERZHD FH1EE LTI DO FIENFIZE
DIEWRRZ | EShTND,
#2

(1) PEESR ST/ EBI 2B (Industry or small business conferences)

(2) ABE= OB (Public hearings)

() MHHAE (L. FAR 10 &)

(4) BEMREEEE LD —%—DI—F 17 (One-on-one meetings with
potential offerors) : A/RATEEAIE (fRik) LITWARTEA, BEMER]
WCEBUNBRE L X —T 4 v 7 %27 H 12, fth LB E 2 A RARLH S X
DA —T U RETIHRLZHBWNTE D, I—T 47 H2BELUT, BIFIX
OfEER L 2 2 HKRC@Bi S 2 HE T 2 ER R EZ/RET D, ZDI—
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T OfFi % Tt FAR13), @FEHIAKL (Sealed Bidding, #i&Atifs AFL, FAR 14), @752
WK (Contracting by Negotiation, FffraFAfl & flik&EAMIZ L W R ET 55, FAR 15)
W 5%, 2055, AROBEFANFRITIELT 2 0B LZWHTH Y | B IR
AERLEFHETRNEVWZD, QE@DWT DAL AR 272>V Tid FAR
6.401 I RSN TNV H%,

R TIE, IR EICHTZ T_XA hNY 22— (Best Value) | D& x J5 H3HA
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& http://www5.cao0.go.jp/koukyo/kouhyou/chousa/choutatsu_tetsuzuki/1103_choutatsu_tetsuzuki_2.pdf
8 https://www.acquisition.gov/?q=/browse/far/6; 6.401 “FRA /X— k 14 & 15 [Z#iB S B EHAAL L OS5 i L
HHh, FRABL, 6.2 K163 (X4 T 2%6) ORED T THEABRTRENDFIETH D, (a) HAIAKL, (FIEIC
DNWTIE A= 14 2R,) ZHHYEIILL FOLAEFEIALEZAZE LT ben, (1) ﬂEﬂ)\ﬂ%'A% 2
L BT D REMRRIR A D D, (2) kS K O DA kS 12 B L 72 RN IS W CHIL I D, (3) IFLEERE & AHL
WAL CE LAWEROLENR, (4) BEOEFIALI L SN G R LIALR D 5, (b) HERE. (F
JEIZ ST S— R 15 B 8.) (1) HEIALAY £ 27 > 5 > O@ED F Ol CARVEAIT. 2K T 354
REIRTDHZ LN TED, (2) EHE BAL %?% EAT/2 ENHUBIT KV B2 572, A%%I%RDA‘%%IOJE;FHB
DD HEN T U TIREN A - EMi SN DHEEIC OV TE, I b X —LEELAVWERF O L AL L
725, i LAEWERFOUEN Ao R TE liﬂ]\*LOM%FHﬁ SEEUITH DG A ERE . BRREN T b DOHKIHE
AENns”; ks, BRHENZOWT, BEIAALTIIEETIZEN (Fixed-price contracts, i) DAIZN, RWHEMNT
IXERR K DI1E D>, FEREERRIBLK (Cost-reimbursement contracts) %3895 Z LN TE 5
(http://www.cohenseglias.com/federal-contracting-database/contracting-by-negotiation-294) ,
B Thr—FA7) LiE, SZTIHMEEELY BEELWEELHEE VO BREGV RSN S,
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BWREOEAEIZIZ, O —FRE7 - a2’ gond 2 L%,
RHRKIORERE 70 ACONT, TTA AT g —H =7 AT ——2fAA
o ALY — 2O EFFICET 2ME (NBIFZEFE, k2343 H4H) ) 1%, H
AROPHETHXITEB T DIED L OLEEIT-> TV DD, FRIALE ORGAHL KRS
FHRHATOZWIZIB N T, HRDEOR LD,

R 4-15 FAR: AfLEBEDRIAH EAEBEAILBBOX S EERIEEDIRE

AL T DO | <TVARIZE DEGAZ (FAR 15.202) >

AT v EUFRBEBIIE. AFLESERET DAIC, PR L R DM — A
BT A EBER AT LT LV AE AR TS 2N TE, ED
DHDH FEFITINCH L CHERHEERIET 5, BUFEEIXZ
NHAETE T VAEICHHE L2 - TR L, FEE DAL
FL L TREREE AL TWD W L BT, & ALEICE
A AR R E CEICTRET 5,

< AFLEKAA (FAR 15.306) >

v AR BOERZ ES LTV AEAITIT. REBICmiT = ALE
DRGAFEAT D

v AL, BEEITDRVWEEES LTS (BEEANRDO L TR
FERES) HAE. BEINE (Clarification) DA FEfid 5,

v TRREFM) 2Nz, FEE L OXEE  (Communication) % iE U,
B B RIS m R A TR E T A 08, VR AR AT O Lo EL L
M S NDEDOAFLEZHRTLERNDH D, FEhid, AfLEE LT
Fed i opITck ) HEEE T -o08 E L, EERNROH
fift, I-EZNEO AR O, FEEHOWEDORE - BRIFEO MR
DOHWTET 5,

JHiEHE & AN | (FAR15.306, 15.503, 15.307)

FLEMOR | v BYIAENTZAILE EREE TH 5 BOFEETIRE CRAVEBESE)
R & & ORITARY (Discussion) #4179, BUFHEEIRRE X, AR
ROREH DOWTRIERHABE 2SN HIVE, AMLEFICHHZRD 5,

v E T BB E > TORA IR 2 —%BRT DD, AFLE
DFEZNE CTHegs 72l . BRI EEET 52 & TR
MERE EAETEICHOVWTER L, WEERT,

v I LARWEIT AR T, BUMEBANR B IR E O AKLFE 2 AR
LZERB-LTTRBR,

v E T AMLEDRERT DM - T EARENSKMEONE L, ftho
MLEFIIZRS LTI B 7w,

v BURRSEI OB X, RWEIT 9 RRRIZB W T, RO FRENE
DIR NI LT FEE L RO T DN TEX D, 2D
L. YSFEER IS L CHIEICEmICEDFBEM T 508N
»H5,

v BUMHSBARR B AFLE I3 L, RWHERICE S IREZOWET, &
KRB EORNZFT~T 5,

(AT 7I7A AT+ —F =R 7 — =2t A% — 2 OfHEFiRIcBE3 23848 (N

PARFZERE. ERK 23 4R 3 H 4 H) | &I /ERse

¥ FAR 15.101-1

& http://www5.ca0.go.jp/koukyo/kouhyou/chousa/choutatsu_tetsuzuki/1103_choutatsu_tetsuzuki_2.pdf page70 ; 7235, Al
WAEETIE, [PEMBOBROFEG] 2O THLEA LTI, ZhUE, R¥ELORBERT, HAOL B

BENIC T, TEMIEICOWTE LT HZ TRy LIS TV, —FH, KEOLZHEKIZET S FAR O
HEIZET 2 FSMEFDOHH TR, TEMASIC OV TEAERIZE RiT AR,

& http://wwwb5.cao.go.jp/koukyo/kouhyou/chousa/choutatsu_tetsuzuki/1103_choutatsu_tetsuzuki_2.pdf [X3 46
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F 7o MNIATEE NRRH PESEMSEAT (Research Institute of Economy, Trade and Industry :
RIET) 77 AT 47 xn— (HkK) GARRMKICE S TALGHEREOZRE (2005
5 7)) Th, AMLEORGAR & JER & AFLER OZZWIT DN T, KEAHGHE L
HARDHIEDE WA RSN LR L TWVWDY,

TG HRERRFZE N O | K EE B O AFLE ORGAR T, BERSAITRE ) O REiiE R
~ & B PERICBOA DI FIRE & W D R Db D, AFLERBRTIC, FHEERTS & 72 5 i/
= RCETAMERE R AL LT LA EZIOR, ZHICEE LEBELOH D FHE
FIZOWTT VREIR LI EEEIZH - TR, F2RE DS - EEA 2 W5, &
HIT, ALK ORIAL TIE, MEEEFFM) [Nz, FEELOMFELZRBL, REFNE
DEfE, REENBEORP R OMR, FEHFOMEOKRRE - RIEOMZEA LT, IR0
IR AAT O L CHEE L SN DB D AFEZ TR L TV D,

PR - NFLE R OAZWTIE, REIRE LR T DATO IOV T FAR ITHUE S 1L
TW%, fRVIAENTAFLE LRIEE & OFTREEZITV, FEEFTRHIAEITONT
AR SR HIUE, AMLEICHAZ RO D Z LN TE 5, Fio, BEBIIALE DR
BNECTHEFTHREITC., EOREEERET L2 & TROWRERENE E 2 EITEIC SN T
ShL., WELRL, ZBHRICESKREZFOURGE, RKBREZFOREZERTLZ
LWTED, ZH LKW Z@E L T, BIEH & ALEROMARRZ RS, JHEICBT
20 A7 PEEL STV 5D,

(2) EVa15—2#

BN R BN RO TR TIEAWA, OMB ['EAT 0TI 07 « HA K] Tl
TETREADY Z 7@ (V27 &Rk L, #RE L TEAMIREZED D) DT
O, BT REY— LDV EDE LT, Y 27— (Modular Contracting) 125 & L
T 5%,

Y 2T —8HENT 1996 7V o H— « a2—x 9% (Clinger-Cohen Act, IT (Y A
FHEEE) ICBW RSN, FAR T, IT OFEICB T 5E Y2 7 —80%, [E#RY
AT DEMINNT AT LBAL (BEY 2—)V) IC0T TIET 272 OO 2 Hv
HHETHY, & AT NBALNTERGME S EERMEEZ R EERLTNDY, —fRIC
IT R CRFT SN D LR, BUETIE, ITHZEUIMC BRI TS, TV 2T —
ZHNE, RO Z DT Y 2 — /T3 T TH T 2 & TREN KL B DED
ICV AT AEFHECTEL A AME L, BV 2—AEMEER LZBERIC LY. BUF
BEANMKEL T LI AT MIESSET, KE, T ud=2 b VAT AREKEEMNL

8 7 747> 2] Vol41, No.2 (2005 4F 5 H &) (Z$8# ; http://www.rieti.go.jp/jp/papers/contribution/kanemoto/04.html
8 OMB “Capital Planning Guide” page 31
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https://www.whitehouse.gov/sites/default/files/omb/procurement/guidance/modular-approaches-for-information-technology.pd
fp.ll
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ST THEREETWHS D L7 > TN DY,

Investment (System)
e G20 G20

* Clinger-Cohen Act terms are indicated in parentheses

(Hi7) White House™
B 4-14 E2a15—BWICLBVRATLERBESE

FY 2 — ULICNER BRI, BRI A ALV R LN, — R EE T RxEHE
IXTREDEBY TH B2,

o TN (Separability) : EVa— UERFELNT 17T DB THBERTHEZRE
7 (BZ7 A R) TRIFNTRER, FEY 2 —/WTZNEEBN IR 215 T
WAHMENRH Y (fully funded) . FHITHE L TV 2 —/WIRGFEETIZ T 0 7T A
ELUTHMBREICHATE, ZRICHELS BV 2 — L2 ES L7 < Th AR 2 HEE
HETTDHIENTERTNITRE R0,

o tHEEMRATEEME (Interoperability) : FE¥ 2 — 3w T7—F7 7 F v £7-
IR ERRB SN ERERE I CHEL L O R uE e 57220, B IEho £ Y A
—LEHHER D U HEFRE TR NIE R 6w, RO IR E ERREN
FEYE 2 UL, FRUCH B 2 — L OFEA B TEMTH 2 LN L BE
AT varbind, ITFECEWT, HAEHOBSND, £ a2 —/VIZBUN
BB D EZR IT HA 7 —F7 7 F v ICTh A LT RIThIE e b,

o NITA—T U REH (Performance requirements) : KEY 2—/LDI/RT —<
AL, WEEE LDV AT LERRONRT —~ AR LG L TR T UER
5 MOBID & DA F T == ZERTHRIE L TWRITIUT R 5720,

EV 2T BN HIEINDLTERLE LT, WERDIERY AT LOEITX, K& TH
MRS AT DI FPECAT Y o — V2Bl T AN 5720, BRI S H

90
https://www.whitehouse.gov/sites/default/files/omb/procurement/guidance/modular-approaches-for-information-technology.pd
fp.10

91

https://www.whitehouse.gov/sites/default/files/omb/procurement/guidance/modular-approaches-for-information-technology.pd
fp.10
2 OMB “Capital Planning Guide” page 31
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VAT ASOEEICHT DR O R LA ORI E VWS AR, BEY 27 &2
RDIZODHENIRFEN IR oTz, Fio, WFARBUFER CTIXEHR T 27 L OFEOEN
CEOVEHERAVOBAZEEKICLCWD EbEbilt, TOTOEL BHiEDH EXY
LR LN AT AEBEEFICD o TEATL2HHMTH Y . T TITRRENIZ/R D DD
HOLHEMAEELTLE S —2A0, HEPICTERHIINSBNRH 570 EEEY
A7 I DB H -T2, 29 LRI A B E 2| FAR Tid IT i IC B9 5 24601,
RREREFONAKNS 18 r HUNIZSELAE T THZ LA ROTND Z LD KB
AT KBRS CIIBEEFICE SR 2 W < DM OBALIZ /T CTHED 5 E Y 2 7 —FHN
WIRETp o Tz & S D%,

EV 27 —EREITORIIE. 1 DHOEY 27 —8KEIT ORI, BHEDED 2T
—FRIDOFIEICONWTEHB L TEMERHDHE OMB O ERTa /T I0 7 - A
Rl LTS, OMB [EAT a7 T I 07 « HA R RSN EREY 2T —
BHRIOFEOFNCIIR B EEND,

R 416 EHED15—ZHOFE

WEFEF~DE c BIEOA T T L= g VI B AREER B D IGA . BRI
¥ a— JVAHLIA P RIFICIRDEY 2 — VO ERNPHMBE TH D56, KITT 5800 F
(Include Modules SHBICAT v a U IMTHEREETH I BAE R EICERBE L TV 5,

in Initial Contract) | + ZOFETIE, BT HET 2a— A ZRICADLETITENANELD

LE 7 Bk, 2 OO EMTE R BURFIS B O B JE AN 0 2k % S
LI FiR AR kS 2 N2 A 2 £ h . MUIERKIZRDED 2 —
NEAIATZ EIXBHTRWEAELH D,

BBl TE - BRI ETRAE AT TIROEY 2 — VO E2TH 2 LN T

(New X5, ZOFHEFHRAEDBRHES CRIBEERREEZ LT

Solicitation) FOEBRITZDHAL NN T I E—DT—ANHLEEITRELEL
TWb,

H—Y—2 b EBEDOEKITIE, BEEDEY 2 — LT ONWTER I TR

(Solo Source) N, BT 22— N bt x O8N EZE L2 b T 7 X —I23HE

FTRE LW, BUFEEIIEITE Y2 — a2k Li-a v b
IR =R BREY 2 — VERMBEET DL ERB D, BAICL DT
i L0 MR E DN ER S A GA Tl e FiETh B,
FEERT O AR ILMERE T (Integrated Baseline Review : IBR) % 3 /i
L., 3AN, ATV a—)b, RT7Hx—~ABEEFTNIEME L,
B ar NI 7 X —MTEETRE,

(HFT) OMB “Capital Programming Guide “94% F (2 VERK

% https://www.whitehouse.gov/blog/2012/06/14/greater-accountability-and-faster-delivery-through-modular-contracting
https://www.whitehouse.gov/sites/default/files/omb/procurement/guidance/modular-approaches-for-information-technology.pd
fp.2~p.3,p8

“Pursuant to FAR 39.103, to the maximum extent practicable, deliveries under the contract should be scheduled to occur
within 18 months after issuance of the solicitation. (Modular contracts for IT should, to the maximum extent practicable, be
awarded within 180 days after the date on which the solicitation is issued. If award cannot be made within 180 days, agencies
should consider cancelling the solicitation.)”

% OMB “Capital Planning Guide” page 32
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B2 7KLY, KON THERTEL LI D7D, BfiZ= 77
B—DOHEAIN T2V ) a—va k(L ENTE, RETLYZLOWEOHKS
PELNDIZT TR, ZUECRBEHFITIISMBE L > 7oH/MEELBINTE S
FOWCRVBESFNEEND Z LR ENTE S v, ERBUHITE Y = 7 —3K 2 A I
#ELHED TV D%,

TRV BHETIZ, RUA T ADEEIGEHREEA (Chief Information Officer : CIO)
P, 2012 4F 6 A, EBUNBUFHEBIIC I T 5 IT OB E MR E MDD T-OICEY 2T —
FROWEAEEZFL LI T2£v a7 8T B ETEH L7-lET 1 % A (Contracting
Guidance to Support Modular IT Development) | #3#& L7c%, FHTA X ATIEE S 27
—EENCIBT 5T OFE, EEH, HYFOMUR Tt X EONE], EiF Lk
RORRT- 0 OfRIE, FRKREZO 72 AT A2 F3IEE2/HF ML TEBY, UFTD LD
RNEDRFLI N TNDY

% 417 EDAS—BITHEREZEFRALEAZAA IV AOBE

g S

1. HHEFol X%t | EMBUFEENEY 25— E2EMNT5 2L T, HELTHER
S (Purpose and | 7 DN FEE Fm©H D LRI, BIENR Y A7 ORI ERAN 72 Y
Scope) Va—va OB AZERT LI EEEHNE LTINS,

2. 3E (Overview) TV 27— EANERT 5010, EREFHEEO 1T &
M, FEF—Lo, MBEHMICLD, Y27 —2KICh L fHiE
FHE O IR FEICERE Y T T D,

3. s (Background) | BV =7 —Zi, 1996 7 U o H— - a—= UESCFAR 39 11T
FH3iz  (Acquisition of Information Technology) (23T DA%
ZonTiinbnTnd, 72, OMB D I'ERT w77 I 7 -
HA K (Capital Programming Guide) | THZIWEZ /R L T\ 5,

4. B2 TR | ITHREICEY 27— - 770 —F 28 AT H55ICHME L Tk<
DJFERL HEE, VA | REZERXF—U— R FH, JFKANZOWT, FREA Z LI
27 (Modular BHLTWD,
Development: Key o IT~DOEE
Terms, Principlesand | ¢ 7oy =7 FOREKREZ A
Risks) o EHF

o EUVaTHERARICKITHI R LRE

5 #&E& (Investment) V2 7RI TIL, ERBMOBIE L ITRB LI/ A 71L&
A EMLBRIBREL ZIICEILZ DR NEL D, R
va vy TR, BV TN ERNNGEAT -0, LR L
HHILTWVWD,

o BV T —BFICHE LK

LRI R

aLRT 4 a rDIEH

TR

ZOMOFEICB T HIEE

(HFT) White House “Contracting Guidance to Support Modular IT Development” % #(Z/EA%

% https://www.whitehouse.gov/blog/2012/06/14/greater-accountability-and-faster-delivery-through-modular-contracting
% https://www.whitehouse.gov/blog/2012/06/14/greater-accountability-and-faster-delivery-through-modular-contracting
97

https://www.whitehouse.gov/sites/default/files/omb/procurement/guidance/modular-approaches-for-information-technology.pd
fp3
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V2 T7FHE, BET e AO) A7 (VA7 2L, #RE LTEM
SR EEDD) THEDOOHEO—>LE LT, KOO FHE (N z—3)
RMA Z 2 APFER ZFVTWD DS, FAEEANC /] o MEoM BE S 2 58 L 7= b 72 i a2
HAL (B 2 —/VHAL) R TFIEEZREUSRET ZLEORGICET 2 U A7 I2kHRT
DN ERENSET D2 EBRMHE L 2D, B KEICB T HEY 27— TIX
Al —FEH L DBERNORRIE I RENTRBY, TV 2 7 —NOGETHilkilk
BRI EATO ZENARETH 2%, FHENFITG U CHEUZRFENR R L 2o T
Wb, BB, BV 27 —EHOERICOVTIISEIOMAE THIE TE TWLWARWNWED, £
DB PRFRBN OV TTHERE TE T ey,

243 BEFRICEATHEHRET

FEFCICET 2%, /2T (Small Business Administration : SBA) , — %3
JROFATHEREEM  (Integrated Acquisition Environment : 1AE) 3 X OB 4 2 BUfFi%
BAZN:EHE U CRBAR L7128 T HEFEH S v 27 & (Electronic Subcontracting Reporting
System : €SRS) ~DBERDKD B D%,

DO Fe LT, EABUMIE, 1953 D/ NMe3EiELIRE, MRS I 5 /M3
DBIMNEARMET HBOR 2 Ph> TE 1o, FBUMEE R OMZEIZB T 2 P/ IMeS N B %
ED, ZORBEERDOTZD, FUNMZEDOSBSGEN 2 EDTCEREA STV D

T/ NEEDOWEIERE VW) BEXICKESE, FAR 19 JUNE¥ET 7T 4 (Small
Business Programs) ZHE SV TEY | BEBHBIZOVWTELIN TS, ZOHT,
i SR YE (simplified acquisition threshold®) M x 28N EZE LTmay T 7 ¥ —
X, DRHNRT =~ R EHMERF LD, FUMRE, BEEAFA (veteran-owned) 1
INMEZE, AR OB EANFITA (service-disabled veteran-owned) Hi/3E. KBRS H
% (HUBZone) /B2, ARRIZ23L3512 8 5 /3 (small disadvantaged business) . ¢
PEFTA (women-owned) H/MBEZEA ., HPRDBRVZINTE D Lo IZ LTI b Re0n
EEND®, TN T HaY T H X, RIS ERRE . P/MEE RN
#+1 (small business subcontracting plans) D#EH 233K D 5L 5w,

BT, BN BEERFEZ T -7 I a3y 77 X —DRTOHELLE (7
AT E=) ITOWTH, TIA LAy FT 7 H =0 OEEHENE G I ELEE

% https://www.esrs.gov/index?; https://www.esrs.gov/documents/eSRS_Contractor_User_Guide.pdf; [FlS % 5 A% 2005 4F
10 Az —#B, 2006 £ 3 HIZIFEmBEL TWVD, B, EF AT LAORELFING, FEIZLD2WMEI TbI
TV, SF294 JeTNSF295 L7535 74—~ v AR S TV,

%2016 /5 2 HBUE, 70 5 Bv (BEREMETIL150 5 R) Bl

W Eta Z9Lar b7 74 —F, ZRHOH/NMEEICKH LT, By A I 7 THHWEIT) FIEZEX S
ZEbROENTND,

19 https://www.acquisition.gov/?q=/browse/far/19 ; F1 /M 3 B2 FERAFH N1 4 FEHEH B 5, Individual Subcontracting Plan
(ISP). Master Subcontracting Plan (MSP), Commercial Subcontracting Plan, Department of Defense (DOD) Program for
Comprehensive Small Business Subcontracting Plan (”Federal Government Employees Introduction to the Electronic
Subcontract Reporting System (eSRS) Presentation” at
https://www.treasury.gov/resource-center/sh-programs/Documents/eSRS_Government_Employee_Introduction_to_eSRS_Pres
entation[1].ppt)
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R LDHET (2L, HEEERRS) . /M ER LR A RN T 5 2 &
W27 5w, 7o, SHIZED MLOEFREIZHOWT | [F U/b— /L3 S 4159,
FHEZIEH LT TA bary v 74—V T ar b7 7 2 —%, [HRIHERTEH
3 (Individual Subcontract Report : ISR) & ZH &t & (Summary Subcontract
Report : SSR) @ eSRS ~D X FRMMEL L 72 5%, ISR TlX, FrE OB 6 DR E
DEMZHDONWT, Z OB HBIEE TOREFRICET 2R A2 #HE L Tunde, —J7,
SSR X, = T 7 & =Tk DRE DBUMHERE N b ORMEE DR FEE B L WMET D
HDTH 5, SSR 1% SBA NS BUFHEBIZ 1T D/ NMEEA~OFRFEEMEZ KRESCHER
ICHRET DERITHEH LT,

15Rs and SSRs
{ - Prime mr’s'
(5
— ’ —
s e (i) —
A——— = a==
Tier2 ﬂ 3
Federal Agency U eSRS.gov
AN AR
Flow-Down Requirements
SubK Plan Required
. Competitive
Individual  Summar;
A o y
quiion Subcontract  Subcontract
$700K+ Report Report
7 $88S  Prime Contractor (RTI) Fisw | (ssr
7 Subrmir 22 Submit Ty
Contractor RTI Prime Contract ¢ -.”)' __‘ »
w;,d‘ RTIDUNS & anc_ Ew}{m’]ﬂ;’u;aw Ao Ot b Oct
. ) review Tier
o lmaton | A Subcontract# reports only
forreporting | RTI Email Target @
7 $$$  Subcontractor (Tier 1) . “ise $5R | —
Prime Contract # Tier 15ubcan
Tier 1 Subcontractor DUNS # review Tier 2 Sub
Tier 1 Subcontract & reports only
Tier 1 Subcontractor Email Target
v 4 Subcontractor (Tier 2) ISR ssR _J
/ Additional Subcontractors SchontraCI RePorI""g

® 4-15 dUNEEBFRFHE - HETOER

(A7) RTI Internationall®?
eSRS OFI A A FIZ ZAUF ISR KT SSR DFEHMNA DHEZITIZIEFR L & Ao 2,
T 2T AT ISR ORME H ISV T RIS A K252 B %, Individual
Subcontract Report (ISR) 37284 NZ T IR D@ Y 8,

102 https://www.sba.govi/sites/default/files/Small_Business_Liaison_Officer (SBLO)_ Handbook_6_2010.pdf page 11

103 https://www.sba.gov/sites/default/files/Small_Business_Liaison_Officer_(SBLO)_ Handbook_6_2010.pdf page 11

04 JEFI R OBRA . 2> b T 7 # —I3 ISR A 28], SSR IFAF 1 [5] D42 H 73 42 (https://www.esrs.gov/#a-fags)
https://www.esrs.gov/documents/eSRS_Quick_Reference_for_Prime_Contractors_filing_an_ISR.pdf
https://www.esrs.gov/documents/eSRS_Quick_Reference_for_Contractors_Filing_an_SSR_Individual_Report.pdf
http://www.rti.org/page.cfm/Lower-Tier_Subcontractor_Requirements
https://www.esrs.gov/documents/eSRS_Contractor_User_Guide.pdf page 20;
http://www.acq.osd.mil/osbp/docs/tips_for_contractors_subcontracting.pdf iz HatHHH v
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o TIALTALNTIH—
DUNS % 5%
B E T — ERDONE
NAICS == — R
ISR DFFAL 2 249 9~ L3l FRBURHE B L A H OB F A —LT LR
BUEDOFRERKIR
HERHE S O B IME R REE2K95 T (Small Business Individual
Subcontracting Plan)
PEFHIZET D2 EANEH  FRCIMENE PRI T RN, RELZE
ZONDN, KRR TH D,

o VTN TIH—
Jtan B %E 5 (Prime Contract Number)
FZRFEKE S (Sub Contract Number)
BEERNEREST T4 53 8T 7 % —D DUNS &5
ISR OFEETHEHTETI7A4 L2 v T 7 X—DHLEFEDA—LT KLA
B FE XY — ERDORNE®

NAICS =— R
KRR A OE B R/ N2 5ERTE] (Small Business Individual Subcontracting
Plan)

THIEHE RS Ty, ERROZIFZICE V&, NERICET S
FL—ABAREEB X IS,

EFEICEHTH2EANER : LS TV RWEH, REEEZLNDN, K
FETITHER TE TRV, iz, ERmE, @ o 1T Ly —v LSk
ORFPEHASNDE ZEBBEZIBNDED, ZHIZOVTHRMERTH 5,

IO, TIA LAY T =LY T ar v T —OBKNEIZONTIEL, FAR
44 O FEEICBT 5 H#H & FNE (Subcontracting Policies and Procedures) (25 & | S
'E (administrative contracting officer: ACO) AR T HETLEZA D, 7272 L, 7=
N7 72 —DFET (low-teir) ICWbH a3 FF7 74— (Wb bHz)) & 7ar 7
7 B = OHEKNTHOWTIE, LHEADITFETE RV, EABMER (100%) DO4EZEICE

1% Data Universal Numbering System OBSH5, {5 16 #234: Dun & Bradstreet #1725 & B3 2% i FUZHE D 7 363451 = —
R, https://www.sha.gov/content/getting-d-u-n-s-number

110 North American Industry Classification System DWEHR, KE DR EFHE THEM SN D EESHIRR L HH = — K,
https://www.sba.gov/content/north-american-industry-classification-system-codes-and-small-business-size-standards

RO EFERK OISOV TR L G

http://www.gsa.gov/graphics/fas/SubkPlans.pdf p.9

W HRAC Lo THE SN ARG, —E R HREDF A T T LB SN AHTORMEE 7 V7 7y Mok b=
— K& AJ17 %, https://www.esrs.gov/documents/eSRS_Quick_Reference_for_Subcontractors_filing_an_ISR_Report.pdf
U3 meAIHERE (Congressional Research Service : CRS) 73 2015 4F 2 H 3 HAFIF THIL T % FAR ICBIT 2 4G #
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TLHEHR BRROAE) (CBT L2 BFWIIAHTH L, ¥ 7ar b7
72 —=DREAERDOTND ZENG, BEMNROEND EEZLND,

244 BEHOERE®MLEAEN

BB OFHEICB T 2R Z A T ORPFILIIZHET, BHY A T ORPUTTEL E
i3 2 BB O BICE ST D,

FAR 16 ZZ#IfE5] (Types of Contracts) MO 17 #RI72224) 4715 (Special Contracting
Methods) TEMZ A 7H#BELTWD, 728, FAR 39 1H#®EINHE (Acquisition of
Information Technology) TiX, ¥ A7 AFHEDERIC, FAR 16 XN 17 ICH-SE | FHET
BHYAT BT LT A TERET H L IRDTNDHY,

FAR CTlE, KEBFOIK X A 7L LTRE S EFA (Fixed Price) 4y & EHE{EE
il (Cost Reimbursement) ZZFIZ KA, S I L LT Z A T RBH D, 2095 BIE
BRI TIEL, EBROY— 2 RMRICK Y PEaR M2 EE-72& LTH, AR LIEAR
WS, EEMERER T, EBRICAE U a X MG Uds b s 720, YT E
AT O HRLEZITHZENTE D,

k. FEHEREERCOWTIL, BEOMENMB L 2> TEBY | A3~ KHtiHI% 2009
I AL BT vy a BHERR D 72, RiE® 7 ¥ —CBFOFEZ HEET 2 7805
DR Z X 5~ BUNTZEORNOUIEICETT 5 Z L 2 RE Lo, [FASEIZET %
2009 4 3 A 4 AftOA R~ KEHORTETIE, [BlAOBELEWTH D AL ERIEF S
) & FEREERMZZ 72 il e blewn) &L, BFYA 7O EHLET 5
B DB % 2R LTV 5H,

PIFIZIE, #2485 (Congressional Research Service : CRS) 7% 2014 4E (2@ F 231\
FICER Y U 72 BURFFREZR I BT 2 A BICHES T 2N TN O OME 2777, 7235,
TN OBRNTEIRESKE R E LELOTHY, VAT LAREICHELEZLOT
X7 <, iRy | FREY AT A5 L 72 B & BUF S E 3 RET S K 9 FAR39 T
BUE LT oue, EEOHMEREIT, FENFIIS L TRRENLD,

[The Federal Acquisition Regulation (FAR): Answers to Frequently Asked Questions
(http://washingtonptac.org/wp-content/uploads/2015/04/FAR-FAQ-2015.pdf) | TiZ. HIEF & DM TIL, FibiT %
H Y 7ar b7 74—) IZTFAR DR TIEARNE LT3, Ak, R#EEIL, FAR TIEEM & i3 2 BURk
BN, 774 L3 b7 78— LORNICEEINDIRECHEEZY 7 aL b7 74 —ROZTOR FICH#EIESE S
[Za—&vy (flowdown) ] ZEHFTOINEEZZDDLXIIIERT LA LH LN, TXTCOIERFEN 7 1
—H OB TRV EBILTND, 7r—F T UREBEMNT ONDNENE, BEEE S 7 ha b
74— DINESCHIE 2 Iz Lo TR D
(https://dap.dau.mil/aap/pages/qdetails.aspx?cgiSubjectArealD=3&cgiQuestionID=20244) , KF7 7 A4 La F T 7 ¥ —
DOHIZE, 7a—F U FEOY A MY T ar b7 X —mIFICABRL TV RELHD
(http://www.eaton.com/ecm/groups/public/@pub/@eaton/@corp/documents/content/pct_248684.pdf;
https://www.coherent. com/downloads/FAR SubcontractFIowdownProvisions_061615.pdf L) TNHDOKRFETTA L=
VRS 72 —RA LTV AREEIEICIT. FARS2 OHERILE K N H41E (Solicitation Provisions and Contract
Clauses) (2RI HLENY A FT v 7°é>i’L’Cb\
14 https://www.acquisition.gov/?g=/browse/far/39
15 https://few.com/articles/2009/03/09/obama-wants-contracting-overhaul.aspx?s=fcwdaily_100309
W 2T AFFICE VT, b o & BFIH SN A HER SIC oW T, BUFHER 2 ENRER T 28R - EEERIC
DOV, AR STV G 8 S ITRFE T E 220y, FIRI R EIZ oW TiE, BUNBRE R E~DEe 7V
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(1) EEEEZ24Y (Fixed-price contracts)

ERREIOZ A T IIRD EBY TH D,

contracts with
economic price
adjustments) ?

EWHETED

HEEMENH V| F DR
a5 L CHEET
ERAE Ao

% 4-18 TFERIZHDIAT
LA FEH it il St
SERTERRK FEFEIZE O] -V | TG, HENTD | 7l
(Firm-fixed-price | — & % & #fit NIEDD G B 2 Al
contracts) WPRWRETE H5GE
RAEMMETRRE & | ZOEMP IR | 2R PICis L | SO0 D O 28T RN L3
FEEK (Fixed-price | Z{b L7285 E. M | OFBERENEDLD | Elholfilc, a7 7

2 — B % A ¥ O K g 72
EENSRH#ET D=0
B L BUGH 2 8

FERAGAS PRI E
TERTH
(Fixed-price
contract with
prospective price
redetermination)

—E OB X E
XN W EZ T D
2L HEIEIRIIZ oW
TiE, YHEEMTEH
B L = £ ¥
(variable) 2% -
&, ANIERFIETR
B LEITH&MEED
J5°

BB REIT A EDD
G2 EEET D
Z EINFIRETE AN, A
DLz W T, [RED
Z ERHE NS

RWI LY | BEEFERLIN
TEF.EHEA T 4T
LRI Y ThaWgGE
ayv NI I —DEFFVA
T A DMEAS R EIS RS L
TWAYHE
AV 2 —)LIE D Ik D
FRENMMTZ D & AHMIC
HAESN D LA

R A A PR E
7E L FRARZAY
(Fixed-ceiling
-price contracts with
retroactive price
redetermination)

KT 1 FR AT A% %
. TRIBITEIC,
BRI DM
SV T EEROflfifk &
e

T EAMA  (anticipated
value) 73 15 7 KLk
it 0> BfF 52 BR s LAY 1T
DN, D EFEEEK
i TE WA

a5 R —DEEHT R
T I MIAS B E 3 S L
TWHGAE

Al 2 — V@Y ALk D
HRENTZ D A
RAE S B 5A
TRITTAOELH CUTED
) NEEIC L ERTD

e

SEARERA BUHIK
HESL LAY
(Firm-fixed-price,

level-of-effort term
contracts)

efEr7efiBlcL
IFLAR T & 72 A
ElZHOWNWT, 2 b
Z 7 X —x—EHH
12— 7 K % o B
(effort) #4795 Z &
IZOWTEREE % T
5

— % LT T T A A% 2
15 J7 RIVATE O HF5E
BRI %) BF COFMA - A
JEsxrg ¢ GEE, W
TR RIZONT
P 5 WA EIERR
&)

K> LI BIEENRI O KL
THMEIZEFR TE WS
PR S BB 0K EN F
AICIRES N, AR INDS
AN

=

Z AL T O B K YE T
T 2REREME LN E
BEACHRIES N D 5E

a. RRFMHEHFESLEIILLT O 3 2ICE S Z A A2y d, (1) WREME, (2) FEI1mk 1k
DFEHE. (3) FIICHEMELD 2 X MEEE
b. MIHIHIMIT TRENOHEM R ERER] DHE TE 2RI E L, WHILIEO IR
1207 & LRTER S R0
.15 77 KUl B2 EHEBRL L~V SISO W TIE, ZRTADOEEA T L 0 AN LE

(tH7T) CRS. FAR16.2 |ZH&3 & fEpk 118

IRRELEEZD,

117

“can be stated only in general terms”

118 https://www.fas.org/sgp/crs/misc/R41168.pdf page 5
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) EBEREREH (Cost-reimbursement contracts)

FHEAEENZKTRDO LB TH D,

* 4-19 EREBEFRZHODL24T

2A 7 RF it

EX 0 —EHETORELER, | KERLY, FEMHKICED R&D
(Cost contracts) FREDIHT A, ESLeas
EEHEEK EEO & ER WFEBASE DR R AR T D7 &

(Cost-sharing contracts)

Ay NI —OFENRIAEN

256

Tt T OVEREEE A
(Cost-plus-fixed- fee
contracts)

av T E— BED
Baxbhx ERELTEY
LRDLND AN EMER
ahbd, b T, K
TEREIC E RSN N & 2 5H T
2EEbH D0

TR LB L I A EREM %
THICHETE WA DV
EEE2EMICATERZLH L +
DIREE D HREOREY Bk
WA

LML FOL LR L1707 b
D B DGR W

T R ONRE O — E R
(Cost-plus-apercentage-of-cost

av ST E—%, EHD
BRIz, E&o—E%

— B I3 A I
WM ER DTS T bar vT

contracts) BERRBIBEL LTS | 7 =N Tar vF 7 F8—LiE
5 SEH)TH R IE
a.  ERERMEITFEBERY LITMSL L TW D, TETAICLY, BN TEDIIEEL2 AT I 256

K=t o2
WD B TEREE T L S b, FAR 16.306(a)

(A1) CRS. FAR16.2 (23&-3 & ffRk119
TR ERE R TIE, AT 4 7RO ELZ L HZEELH D2,
A T 4 TRTIR, FEREmAS S B IS LV IS g Eeis, Bl oE e
SRS G2 6D T4 ot T 0 7R & BB BIEORENEHE LW EDLEIT,
FANZED I EICHN e HmR 2 522 [T U— R L3dh 52,

19 https://www.fas.org/sgp/crs/misc/R41168.pdf page 8

W ofhoBFIERE L LT, CRS #HiEE (https://www.fas.org/sgp/crs/misc/R41168.pdf) Tlx, A & v T 1 7EK
DIAMZ, WL O DOREFWZZBEELZ BB L T D, BRICIE, R & OUFHEHER (T&M contracts :
Time-and-Materials contracts) & 558541524 (Labor-hour contracts) &, S5 @il RIL 3 IS U CTHEMIA X b 5,
A (Letter contracts) (X, ERXZRENEEZOTRIAEE LD D56 OMERLNE LTRHHAEND Z03d
5 (B, EXREHEELDT I LRt E Lz b D), RNEMMZA (Indefinite-delivery contracts) (%, Hflks
RCIEFAED ROV — B 2AOMEIDEE L TV RWEKNTH D, REMHIHEND S HLEKESSN (Definite-quantity
contracts) X, —EHOH IOV — EAOFHEE B KFTHEICEA S5, ERIK (Requirements contracts) 1,
MBI o fz & Z\CHER AT Z & TRENAIRETH 208, LB o BAICIIMNTE 5, NEMH/ FE
& (IDIQ : Indefinite-Delivery Indefinite-Quantity) Z2K)1%, KNTIAKTIER &2 T 503, BRI/ & 5k
BDREDOEKTH D,

121 http://wwwS5.ca0.go.jp/koukyo/kouhyou/chousa/choutatsu_tetsuzuki/1103_choutatsu_tetsuzuki_2.pdf page 80
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= 4-20 BZHRHBRIA ot T 4 TEH

R A BT 4 TDRVEK LT 4 78K
TERARIEAK) | 52 2 ERERK (Firm-fixed-price | A > & > 7 ¢ 7 fF E ALK (Fixed-price
contracts : FFP) incentive contracts : FPI)

PR ALK (Fixed-price contracts with
award fees : FPAF)

TR | e E RN A 2 AR R A R 92 2 R 52
254 (Cost-plus-fixed-fee contracts : (Cost-plus-incentive-fee contracts : CPIF)
CPFF) AT AF B EIRIUIZE)  (Cost-plus-award-fee

contracts : CPAF)

(HPT) BIEEEHT 25 & fERR

BHIE A THNCHRTZBE RO Y 27 4520 T, ERGRE OfE « HF « mibE Y E
YSIR'E A7 4« A (Office of the Under Secretary of Defense for Acquisition, Technology and
Logistics) ABAEEHIK D L S IZHEBLL T\ 5,

Profile in Contract Risk

Cost-Plus-Fixed-Fee (CPFF)
Cost-Plus-Award-Fee (CPAF)

Greatest Risk on
Government

Cost-Plus-Incentive-Fee (CPIF)

Cost-Sharing (CS) Sharing Risk

Fixed-Price-Incentive (FPI)
Firm-Fixed-Price (FFP)

Greatest Risk on
Contractor

4-16 ZFHEJERYRISEA A=

(HAT) [EPs#A Office of the Under Secretary of Defense for Acquisition, Technology and

Logistics!22

122 Office of the Under Secretary of Defense for Acquisition, Technology and Logistics, “CONTRACT TYPES Module Lead:
OO-ALC/PKCA August 2007~
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245 FIHIBEEDHER

EFRBUR & OZKNZ 1T L MBI EHEDOH NI OW T, —RIZ, FAR27 (F57F. 7
— & . Z{EHME : Patents, Data, and Copyrights) (TR TV 5B, Ui v k2 DC DIl
55 HT Crowell & Moring LLP 73 2012 4% 3 29 HAHIT THRE LIZBUFRKICK T D VY
7 N =T OB EME ORI D LY E R TIE, @R, B¥E (2T
7 x—) DEVEHE (title) Z0RFFL. BUFR 7 A & A4 (license rights) % HufF4 2% &
Lo,

V7 by = 7R T — 4 (technical data®) OFIHIZIBNT, BB EHTE 5T A
Y AO#FMIL, FiCpE AR (commercial items®) F 72 13 IERG LS (non-commercial
items) H5WVE, FRECPBUFICL D bDONREICEIDbDOND 2 RTRELLED
NTHEY, BUFIZED2EENZL VNI ETA B ADOHML RE LD L EbR TN,
PFRHOSGEIXEED T A AR EH S D0, FERGH O%5 A 13 ) [ AE R

(Unlimited rights) . f#ll BR#EF] (Restricted rights,/ Limited rights) . Bt B BOHER] (Government
purpose rights) A% ] & 5%,

B &4 BRI IRMER] (Unlimited rights : 5 = F ~D 7 A4 & ZEE L E 0,
BURFOY 7 k7= 7 FIRICHIR 720)

RFE 4 : HIBRHER] (Restricted rights,/ Limited rights : BUfFA COFIAH - B -
BRLAZTED )

BUR & 4+ RHE 4 BUR HRYHEFR] (Government purpose rights)

B HHIMEF] (Government purpose rights) 1%, & & % L [EBG#RA (DoD) A OES
S FEOM IR E  (Defense Federal Acquisition Regulations : DFARS) 2/ ES HiL=5
AFTHY, G L REESZADLETY 7 N = TREEIToHAT, 2 b
FIE=NTuTITA LY =BT 2 T ar Ca—F - VT MU =T 2B
BACIRfit L7 A 12 BUNDEUS T 56 74 BV A2, 207 A48 AHED T T,
B BEIN CIRIERITRIZ . F 2B OFIH BB THIVZBUFERSN THFIH (use) . £
¥ (modify) . #%! (reproduce) DFEF|Z BFFICFRO D Z LT ->TWW5D, Z o, FE=H

125 https://www.acquisition.gov/?g=/browse/far/27

124 nttps:/iwww.crowell.com/files/ Intellectual-Property-Rules-in-Government-Contracts-L 2-webinar-March-2012.pdf

Bl RWICE Y BUNBREEELRET A5G bH0 2D
(http://www.disa.mil/about/legal-and-regulatory/datarights-ip/datarights) .

126 «Technical data is recorded information of a scientific or technical nature and includes computer software documentation,

including owner's manuals, training and instructional manuals, operating instructions, and computer databases. Computer

software includes programs, source code, source and object code listings, algorithms, and related material that enable software

to be reproduced, recreated, or recompiled.” FAR 2.101.

127 «Commercial items are products or services developed or regularly used for non-governmental purposes that have been

sold or licensed to the public or offered for sale or licensed to the public. Commercial items may also include products or

services that are modified for government use, so long as there is no significant change in its function or purpose. A

non-commercial item is any new product developed exclusively for government use.” FAR 2.101.

128 http://www.mccarter.com/Protecting-1P-When-Contracting-With-the-Government-08-31-2010/

125 http://www.disa.mil/about/legal-and-regulatory/datarights-ip/datarights

108



FREJFEETH . BUF & BB 2L [F & CHF%EBA % (cosponsored research and
development) %47 > 72 E 113, BUMBEEI O Y FH & D AZUT K0 BEHIFRAER] L 0 & il
PR LWVVERI & L CLUBUR BROMERIZRRET H 2 &3 T& 5 & s (FAR 27.408(a))

130
o

BRI L 2 T 7 Z —H T FARIR SN BFE RN TORER G LR WEE,
HHEEEDO LT, ZRWEBE LT, BUFIT@ET & X8R5 T A &2 AR & 55 SRR R W
7 A & AHE (Specifically negotiated license rights) %4325, 723, FERGHARLMLIC OV T,
Bl T A 2 o AT 256120, BABUR A8 5 O HIBRFEF] TRED Hav T
LHNEEZ THED 74 ARFITRO DNRNZ LT TW5D, Fiz, @ OMEH|[R
R Z FED AT, ZOEICHRLERD Y X FEIRMNTHLERDH DS,

IO X HIT, ERBNRECBWNT, Y7 by 2T 2 EHMEOR R EEND
BA, BRZBEBL T, TONRRIEHEINGED, TORED, 2> 877 ¥ —TEF
& DM ERHEZ KD ZKINFIZOWTIL, SRR AT R&ETho L. 2L OF#
BT AR LT b=, il 21X, McCarter & English, LLP (%, BffE O E PR AITE
F5ar h7 7 X2 —PE XXM EOREIZOWNT, LLTFTD 6 mEZFIFTnd

133

o

o MYVMATWLBRENEMELINDNE S0, o, BARE SN RM X 2 138U
IZL 2 bR 5,

o HMMEZTTA T MR &, T4 B RZOWTREN Al e dlill 2 BE 35,

o BUMIZX LT, MBYMPEEDONEIZ OV TRZW LEE Z S,

o BUFITHR L TR 2 MBI EEIC OV THIPH 2R O TE <,

o NEMEE DM N ERIIRMERN 2 T 256, SCE L L TBUFIZHET,

o BTOT—# LEHMITHMIRGEIZHT 2~ — 7 LM Z TN %,

F7o. BAFEE & BURH ORI M EME 2 1K D BN E I OWTIE, FFMRBRE 23R &
Thode, ZLOFELFEBHVEML NS, Y b DC IZH DIl LFET
Crowell & Moring % [lIntellectual Property Rules in Government Contracts: Overview &
Recent Changes (2012) | O T, $Z < ODBENT RNAAL A& BT TNDHN, £D 1D
TIE, a7« arR—x MIELTE, HRDRY REEe TR - #FF - 2835
FOREL TV D,

B N - P /WEIC X DMERIRERRICEE L Tid, FAR WTCHERE T 2 2 L3Ik THR
5. [AHEIC KV BUNE &I X DR BCRITER 2 FIRN M PEME 22 B (F2EH)
BT D ENARENENTOVTIE, HENTR,

%0 https://www.crowell.com/files/Intellectual-Property-Rules-in-Government-Contracts-L2-webinar-March-2012. pdf
31 http://www.mccarter.com/Protecting-IP-When-Contracting-With-the-Government-08-31-2010/

132 nttps://www.crowell.com/files/Intellectual-Property-Rules-in-Government-Contracts-L 2-webinar-March-2012.pdf;
http://www.mccarter.com/Protecting-IP-When-Contracting-With-the-Government-08-31-2010/ 7¢ &

133 http://www.mccarter.com/Protecting-1P-When-Contracting-With-the-Government-08-31-2010/
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3. BUR ITHZEICHH27 5 FEA. 7004 LARSOH kLY KA
DR AR

FANTBHETIE, R L~V D7 V&0 - — e X 224k (delivering world class digital
services) T2 EWIHIBLEMNG, FESD IT HIlFD F L2 OB R FIESES . K
JFDIFGHR Y AT DEEIZIRY AL 72O DBOR 2D TE 7o, BAMIZIZ,. (1) 7T U R
77 —Ah (Cloud First), (2) A~—F—ITT U N — -« TV FE@BUIH LWV
AR FIEICED S —EATERLENE XX D RAAMOBIFTORA, (3) TV %A
NRFIR ENDH D, LTFTIE, (1) ~ (3) 12T, HTmBLUBREEHT D,

3.1 BUFITEHRZFIZEITSY Z7 FERKR

BOF ITREICEB T 5 7 7 7 RIERIRIIZ W T, K254 7 (Congressional Research
Service : CRS) (%2015 41 H 20 A, WEMBUFICBITL 7 T R-avBa—FT 17 -
A =F T F 7T 58Uk TOverview and Issues for Implementation of the Federal
Cloud Computing Initiative: Implications for Federal Information Technology Reform
Management®| Z%#& LT\ %, [REEETIE, EAEFO ITREOHR, 77T K-
AL Ea—T 4 7 OFARIOIED, FCCl DR 5, RIS HELE D 72 0 O fAi] - B~
r 77 I (DFederal Data Center Consolidation Initiative, @Federal Risk and Authorization
Management Program. (@ TechStat, @ Apps.gov, (B Standards Acceleration to Jumpstart
Adoption of Cloud Computing, ®CIO Council Executive Cloud Computing Executive Steering
Committee, (DPortfolioStat™) , FREE7L &N BRFIRE ~OMBIEE L LT, BHINT
Wa,

311 V59 FERDER

HIBUFIZ LD 27 70 FIEH OB =TI, ST JHZ O a2 &V 1k 2 BN &
o7, ki CRS A EIC IAuiE, 2001~2010 4EEE (T CEIMEAFO IT HE4EIE
R 6% DL N Ligi i, 460 fiE K4 810 f& L& 7e o 7o N2 Dk L, 2013 4
X —27RD 7% BT{E V) BlE kol

134 https://www.fas.org/sgp/crs/misc/R42887.pdf

135 Z@IEn>, Federal Community of Practice for Crowdsourcing and Citizen Science
(https://www.whitehouse.gov/blog/2014/12/02/designing-citizen-science-and-crowdsourcing-toolkit-federal-government ;

http://www2.epa.gov/innovation/federal-community-practice-crowdsourcing-and-citizen-science) 72 & % & ST\ 5,
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T 12%

T 9%

+ 6%

+ 3%

Spending ($billions)

+ 0%

% Change from Prior FY

+ 3%

40 | } | } | | | | | | | | -6%
01 02 03 04 05 06 07 08 09 10 11 12 13
Fiscal Year

—s— Spending —— % Change

Source: Spreadsheets on federal IT spending for Fiscal Years (FY) 2003-2013, available at OMB, “Office of E-
Government & Information Technology,” 2012, http://www.whitehouse.gov/omb/e-gov/docs/.

4-17 EIHAFD IT HEHFHE (2001~2013 £F)

(HFT) Congressional Research Service 725136

O LRI EBEZ AT A AT ZTBIFEREROIT VYV —2%2 2757 FMed 52
L&Y, a X ORI T =2 RO, 77w A0m b, MR OERE, A
—varOME, EEESCEX 2V T o 0mn kR EEMLZ LA BE LT ZED T
W5, EIFEF i A (Chief Information Officer : CIO) 1. Ak L7z [HEFE
JAF AT A PRUCH SENG 7B D 25 DORER™ | 25 #K, Z DTl 7 Z 7 K77 —2Z | (Cloud
First) | OMARGEPR LT, (77T K77 —A M) 13, BUFHEIZ (1) %=V 7
A PRSI, BEERHY , BHANEROENI FT ROV Y a—va URMFELTES
HlEFZO (VFUR) YVa—varERATHIEEBIC, (2) HEBEDIT THRZH
L, 77U R arva—7 4 7EaRMAT 570010, BIEOEIEZBLE LT
X760 E LTns,

ZoEtEREA, EBCION 2011421, THELZ I TN arta—T 4 7K
i (Federal Cloud Computing Strategy : FCCS) ] % %83 L7-, FCCS O ZEBLIZmIT, LA
TORET 5 B E B R EXM TN TV D,

138 https://www.fas.org/sgp/crs/misc/R42887.pdf
¥ https://www.dhs.gov/sites/default/files/publications/digital-strategy/25-point-implementation-plan-to-reform-federal-it.pdf
%8 https://www.dhs.gov/sites/default/files/publications/digital-strategy/federal-cloud-computing-strategy.pdf
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= 4-21 FCCSERICHHFTEEIN-ELEEDRME. HEBDET

Wit AL

B2

HWHT —F AL =
7 F 7 (Federal Data Center
Consolidation Initiative
FDCCI)

2015 FE £ CIGEEF O T — ¥ & o ¥ —% 2,015 »Frn» 5 1,000
WS TZ LA EEE4 %5, OMB 264 & Y . GAS @ FDCCI
7u T AEEE (PMO) BNXET 5,

WY R 7 ROGRIEEE T =
7" 2 (Federal Risk and
Authorization Management
Program : FedRAMP)

2011 EICFRNE S L, 2012 4E 6 H M HEMABAAA L. 2014 45
ARERT D, BFEEFENOZ I R arvEa—T 47
DOEF 2T 4 OBEMERFE)—EA%1T 5, BEOHKENILF
THATEDY AT LYY a—vg OB AZBIET, LTO
Hiyz#Bir s,

779 ROV —2ANEE R EREX2 YT 1 2HEFEIC

x5 L5195

BHHOBEE BT, VA ZERa X N 2EET 5

BUMHEBE 3 . iR 2D A bR O @ Wl s 2 7 Al

ZCEDHEOICTH
FedRAMP /%, GSA @ FedRAMP 711 7' L% HEEE (PMO) Di5
FOTF., HXF 2 2RI L LT GAS, DHS, DOD @ CIO THERY
IN b ARIRFEFEES (JAB) %X, HITHI7R5EMA NIST 23
FHU, R CIO NS OEEAHY L, DHS BNt¥%=
T4 FRIZOW THESE AR L 217\, B 0% 8 L C
HEERTT,

TechStat OMB 3EFEL ., OMB & #HEBIDIEN, 7 77 K+ F—E 2~
DOBATHEZRED IT HEICOVWT L Ea—2EEdT 5.
Apps.gov KRERRIC @D SaaS T U r—va v ERM L, /2, AL

— U EEE, FoModLED IT VY —RIZHOWTHHFL
TWo, FHEMEOIT FZEOAREZRWO L, N7+ —~v L ADE
W7 TR —ERREEERTLONRBENTHD,

77U RKarta—74Y
O IS AR 1 U T AR
AR

NIST ZNEH L, 7T U R arvta—T 4 ZHRBICHETLE
WALEITO, FRCAR—Z U 7 ¢ HAEHTREME, EX=2V 7
S IZHEBT D,

ClIO &% B 77U K- ayv
Ea—7 4 P REEUER
2 (CCESC : CIO Council
Executive Cloud Computing
Executive Steering Committee)

FCCl DEEREAI T M%7~ LES R T 2868, (1) & HEI ooy,
(2) B A—NDI T R~OBITZE, 3) BXx=U 7 1
i RWIET meADES, 4) /I RK-avEa—T 427
DEXa VT4, F—2EVT ¢, HAEEHATREMEOERLD 4D
O FHAEDR H 5,

PortfolioStat

OMB MWEHI L, &8Ik LT, (1) HFEMEE, 2 =2=77
A Ra3lzz=Fr—var (UC), B) = HF—TFF7A4X-ar
TV ER (ECM). (4) Bz, (5) W, (6) oHrd 6 2B
OWTITEEEADL 2 —%2RD 5, £HBIL 201246 A F
TIZ, MBHEZELaTT 07 4 1T OEKICET 2178
DOFEHENERD S, 2015 4F 8 HITHKKFFE O HOEI D Th o7,
F2, 2012 HERETIZ, D7 b 2 DOFEE LT 4T
4 AT IZDWT, OB & — X 2G5 2 08B O TH
WEfEAT, BEEZMET 2 HENEZ LTV,

(HFT) Congressional Research Service #2139

% https://www.fas.org/sgp/crs/misc/R42887.pdf
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312 V57 FERRKRLRE

KESFHIIFAER (GAO 13 2014 4 9 A1 T, HABUFO Cloud First f =7 F 7
B B By Ar ks [Cloud Computing: Additional Opportunities and Savings Need to Be
Pursued| &= (THEH L7z, GAO OEFIT IE, A SRE Lc 7 DO BUN
BB (RBE. —aiER., RMEEALR, ExReekER, T/IMRET, BEE. W5
B) BT, 77U R — AR, miilE 2012 FEFRAE R A TO 21 £ 5 101
FETHEIN L (PR T, K 3 E ML b 5.3 & Kuciin, Lol 2014
EEOZNS THEEIICB TS IT PEEERICEDD 7T TR - —E 2D T =T 1L 2%
BME-TWD (72720, BEEIZEY 1%005 6% F TIEAHA L),

3 4-22 2012 F L 2014 FIZHETBHITFEIZEDEZI5Y FEHDEE (%)

Percent of IT budget
reported spent on cloud in  Percent budgeted for cloud
Department/Agency 2012 in 2014

Agriculture 1 3

General Services Administration 5
Health and Human Services 0 1
Homeland Security 1 2
Small Business Administration 0 3
State 1 2
Treasury 5 6
Total 1 2

Source: GAO analysis of agency data. | GAO-14-753

(HHFT) GAO 14

Flo, TNHOBUHEBED IT HETFTED IS 67%ICONWTIEZ F U K- aryBa—
T4 T ORBERF L TR E AL, ZOBERICIE, BUFEREO IT K& D
KEDGR VAT —2 AT AOMEFFEBRERFHLTHY, 77U R - —E2OFHIL,
VAT LABRYREDEA I T TR SN2 EEZ LTS, Ll 2
DOEEBNE, 7F7U R T77—AbD X2V 7 0 PRI, BEEMERHD .
BOFMmNI T T ROV a—va BNMFELEGAEFZOY ) a—va v zZ8H) 75
EDOBBIZH -T2 H O E TN EEL e,

WAEHD 101 D27 T 0 RO —ERADH b, 22— ERIZOWNT, 2T 9,600
RNvoax M E 72 o7, 2SO 7 Z 7 REATa A MEPRIZ 2 572 o 7237

10 http://www.gao.gov/assets/670/666133.pdf

M1 http://www.gao.gov/assets/670/666133.pdf

Y2 728, GAO A FEIZ LAUE, OMB TN ), FBURFHEEICX L T2 7 v MuoE B EREZ Kb D 2 & bRt
LTWaA | S id, S BUFEBIN AR ITRENF LKA L T, ZOMREBE A TBATE AW T2 X 512,
BB O EMEE 5 2 7= & LD, (...in implementing its Cloud First policy, OMB has granted the agencies discretion in
determining whether and which services are to be migrated. Specifically, officials from OMB’s Office of E-Government &
Information Technology told us that they initially had established goals for the agencies but instead granted them the latitude
to annually assess all their investments and identify those investments that were appropriate for their agency to migrate.)
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HAELTX, 777 FOBAHBN X M TIERS P —ERADM ETH-72Z &
LT RIZEDH LW —EARRETE D, VI —ER0ER M ELZZ &
WZED ., 2 A MOHIBIE DR o lcleb e SN TS, 2O Enb, GAO 1L, BUF
D7 ST R —ERMADEFX— 3 0F, 3 X MEIETIERL, $—E 2D

WEIIHD EIT LTV D,

+® 423 959K -H—ERDEAIZKDEREIRE

Total number of cloud

Number of cloud computing
services with cost savings

Cost savings

Agency computing services (in percentage) (in millions)
DHS 11 5 (45%) $34.10
GSA 21 4 (19%) 16.18
HHS 36 4 (11%) 1.19
SBA 4 2 (50%) .30
State 14 2 (14%) 1.28
Treasury 5 2 (40%) 7.30
USDA 10 3 (30%) 35.60
Total 101 22 (22%) $95.95

Source: GAO analysis of agency data. | GAO-14-T53

GAOQ [IAHEEDHT T, HILIT D 77 FMEd

(T GAO k143

UL LT, 2012 AT o T2 [REER D

A TR L (D) BUNOEF =2 U7 ¢ BHEARTZ &, (2) MkPE O bRy 22k

BED 2 HICz, 3) FHLWRy NT— « £ 7 S5HMZNT-TZ &, (4)

HiE T 1

TRZHFTEFMEPWRNZ L (5) BADLOOE&HERE, O3 fbiBNd~x

N L LTV D,

3 http://www.gao.gov/assets/670/666133.pdf
144 nttp://www.gao.gov/assets/600/592249.pdf

% GAO ORI DIEA>, HFBUFIZI1T 5 1T & ORRN LA B L TRRL Sz 'B Bl #E o0 7= O F{& MeriTalk
X, 2014429 H . BUTHR D 7 T v FEANIZBD 2 EBRK 153 A& G T o iR E R L TV D
(http://www.meritalk.com/pdfs/cloud-control/MeriTalk_Cloud_Control_Press_Release.pdf ; Bi#H i 5 (Information Week) :
http://www.informationweek.com/government/cloud-computing/feds-hesitate-moving-it-services-to-the-cloud/d/d-id/13156 16
)o FRRAIC ZAUE. 17 70 FIZBEF 2R LT E @A N T 2 22 FAT L0 2 BUFHEBIIE 44%I2 3 E 720, 71%
OERIIASEHLTEBY, 77U R - RUF—ICLDEHIL29%DHTH D, BX =2 V)7 4 ICBREEFR ST NREL
VI TR RUF—=DEX2 VT2 FELTVWAEDIES AT LA REDHERBALNS,
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3.2 EFOEM ALY FADXIG
321 RY—AZA—ITTYNY—-TFoxzH4

AN~ BN, 2014 4 EFBUMIC K DR L~ L D7 D2 0 = X R KD |
FIRAFmEEZR LS L2 B L, A~—%—IT 7 U /NU — (Smarter IT Delivery)
T HICEFLEY, A7 Y= Xicid, OAM, @7 ntx, @E¥IC>0T,
ETNENEENED LN TND

o AWM Ax—Z—ITTUNY —%2FBT 5 LT, RKERBIFNO M Z2FT 2
U A TIHFBSELY, 2T, BRMv s X —CHEBE+T2 A& ) 71— L,
OMB O3HE - BB O T, Rl EOEm T vy = 7 N FEi % 3T 2 IRl &
TE5 e, 2014 4, OMB D7E T-BIF=E (E-Governmnet office) 2z FIZkET U Z L -
H#—E 2 (United States Digital Service : USDS'™) % &%f& L7-,

o JOtEXR:BUFITHEOEHZTET LV AHESEHNRTLINETD
PortfolioStat 72 & O HUML Z k35, £/, REZ ¥ —TOXRANTF 7T 4

Z IR BU IS 5 7. Digital Service Play Book™’3s J UF TechFAR
Handbook D7 ] & 51 & fot X R4 %,

o  FE : RIMEINAZEMEFOHBE RS AT LB THEALLT S T5729
Rt Z—DA ) _—=2 —=qU/ OB EARZEIC X2 BUF 1T 1iES ADEE %
WOBRS B NET 2 (2D DEEICKTHHET v 2OMFR L) |

[F7 YA TIEER, BIEOTEY AT JMIRFIOT 7 /) 0 V=% O Z O
ZADTIZ/e > TN D L DRI D, FHHIERZ RO 7 L oz 27
DIZ, BUFHZEICEA L TRXUENEOFHMED 7 4 — RNy 7 &%), £lo, XA DR
74—~ v AR A BB N EIC ST X 5 X ) eftilAaS < 0 ICHERLEA D TV 5,

SHDORELEL LT, ANYBUET, S HRHESEH SN DRERZ 15 1 RAnb
50 /5 RUZh| BT, TEORZIRT 2BRE /T 2B TH D, £, SO
RAENR Y V a—va v EROUELTL a7 Nextg & LT, Sz
Frof /MO RFRIIFER AT 2 2 & bRFTL T 5,

16 https://actiac.org/sites/default/files/Testimony-VanRoekel-2014-05-08-REVISED.pdf

M7 nttps://www.whitehouse.gov/sites/default/files/omb/budget/fy2016/assets/fact_sheets/smarter-it-delivery.pdf

YekIC, USDS DTG Z & LT, BUFITHHEDNRA N T T 7T ¢ A L HUEZRFESL L, MBS 27 L O
FEIEL, TPz N F— LD NMIERROHHE, FHZOSEE L TN H L LTS, E£, BUTOBUFHE
DITHEMFIZOWTHLNLT v 7 2ENHZEHHBL TS,

19 nttps://www.whitehouse.gov/digital/united-states-digital-service

150 https://playbook.cio.gov/

51 https://www.whitehouse.gov/sites/default/files/omb/budget/fy2016/assets/fact_sheets/smarter-it-delivery.pdf
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<BE BN IT MEOSGEL B L2 T AMIEH OB & >

USDS LISHC &, RIFNIT AMZIER T 28”6 s, —fkiiER (General Service
Administration : GSA) 1%, 2014 4= 3 A, REITEOOHHA LT A —. BAE.
TuY s hwF—T e ECRHEKRT D ETR T18F) &R L7=Y% 18F 1. HBUMNH
BDINT h—E AR E IR D, IEONEIT ITH—E A2 FETRET 27U 3
—k, AT 4 T ThD,

TUNRY—ZONWTC, ISF IS EFIERMATa =7 MEHEITLTE Y . ZORIIT
VT YA RDF vy aR— RPOHERTE S, Xy vaR—RickhiE, 2016 4 1
HBEDFETEEO T 0 Y 7 NI, A - EHBEEOT A AW AN —Fa s bR
Ok, 7u b A THERT ATV 7 ur=7 "B 6, h—EADMEE—FE~D
AHEATOIR=F T a7 MBI —fRAMERTWE T4 T TaYx 7 hR 8T
b, EpTavzr FOFNZIZ, LTREEN S,

FBOpen (:——%) : HUNMEZERBUFERE O EFRAZMHICRETE 22T
IS

Open Opportunities (74 7) : 7Y =7 FOEEIZHTE L TV DEFKRE O 2
FAEFALIFIRL—2ard5200F%y hT—2 A5 A, Midas D75
v N7 4 — ATHBES TN D™,

= DIEH . Midas 13, K¥EHEA / ~<—3 3 >+ 7 = 1 — X (Presidential Innovation Fellows'*®)
BTFD A ) R_R—=v gy V—AFy b Oart7 MIESHTHOL BRELDT,

BEFEBUNOTR 27 MZoWC, Fav=7 N EeEBBOEDE~ Yy TF L7 T5HZ L
EAME T 5, BIENE S | IRV IS BARAERE LT 2B B SR> A %L &
[EPERONE W) BN E o7, EEE (Crowdwork) & PREEEAEE T80 2y b
EALTWDEY,

ZDIEH, GSA & 18F M HE[FTRHZE L7277 ¥+ A /L BPA (FLlfEEEEK) O AT A
T8, BURFKERAN 7 57 RR—ZD 7 Vv A VR EIT O -0 OfEE T4 LEH#H T
Do BERISNTRUHE DT N—TFIZ—FETREH (= 1), % (F—12) 25005
T HZ LM TED, 2015 45 8 AICAT 17 T A THHTORKINEL L2, 18F »
ALHATF 4T LTERLTEEF—E 2% GAS RNE(kL /o> T 18F L & biT
7’42,

152 nttps://18f.gsa.gov/

1535 https://18f.gsa.gov/dashboard/

154 https://18f.gsa.gov/dashboard/project/fbopen/

1% https://18f.gsa.gov/dashboard/project/openopps/

BORBEEA / N— gy s 7o u—RF 2012 4FEICHRE LT 0 7T AT, BERT, BESR, SiiHzohor s
N = HABTRE & T — L EMATIT 721 Tl ZOMBUTAERT 28 EIERT 0T T AOUEIC
084 T 5 (http://crds.jst.go.jp/dw/20151102/201511026995/) .

57 https://18f.gsa.gov/2014/07/16/midas-a-marketplace-for-innovation-in-government/

158 http://www.gsa.gov/portal/category/103251

159 http://www.gsa.gov/portal/content/243495

180 https://18f.gsa.gov/consulting/

Agile Delivery Services Vendor Marketplace :
https://18f.gsa.gov/2015/01/08/creating-a-federal-marketplace-for-agile-delivery-services/
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322 7UXYAILRAEDEA

TN BHEX, 1RO T +— % —7 3 — VBR D X VI HFRY AT LDT U A
V—%EBT 570, 7TV ANEBORMICHIAE R R E2 L > TEz, T
LT, OMB % 2012 £ 6 A, IEV 27 —HBE2IETL2DORNIT A X

(Contracting Guidance to Support Modular Development OMB Directive®®) | Z%3 L 7=,
WAL AOHR T, Y a2—/VHFEIL, BABKEREZ S— (b - BB T 52 &1
FV AT LRABEORE ) A7 RS LV HRR AT LT Y AT —ZuREll L,
TR A~ONEERBICTLHENTELZLOTHY ., ZOFEEZFMT 5
Clinger-Cohen 75t 7 2 2 > 5202 58X OV FAR &7 v 3 > 39.103 Z{EMRILE LT,
B L EEF H S AT LFHET, BV 22— AR LZFIHT & LML WD, FF
A Z L ADERITRD LB Th D,

% 4240MB £V 5—FREXETI-OOENHA TR AR

. HBM®
M A

. &5

V. EY=27—B%  BEMFE, FHL, V27 (ITERE, 7oy M LOTEH),
\EFH], £V 27 —BICBITH U A7 B LOHE)

V. ITOIOHDEY 27— YV — L LK (Y27 —F3ICHE LR T 7' m
—F . HOERIE o Pay Strategies. Wi AFLOFIH, HAKIKRIE, £ OMEHEICR
WCRLE T~ & $IH)

VI &fF X7 g —~ o AL ROk #F (Performance Work. Statement : PWS) 4o 7

v

(WA EL15—MREXETILODEHAA LR

EFC. OMB # A # v ANRFER ST, GAO 1L 2012 4F 7 A, 4L E TOBFBEIHFIC
BT DT Vv A NVEHFEOIRBUIC DWW T, #HisHE [Effective Practices and Federal Challenges
in Applying Agile Methods'®| %, EMEES FRE 722 0RkE - BRFREZEE S (Senate
Committee on Homeland Security and Governmental Affairs) #x T o £ BCE R - BUMN G
W HBEYX=2Y 7 4/NEEBES (Subcommittee on Federal Financial Management,
Government Information, and International Security) (ZHEH L7z, RIS LAuiE, MEE,
BB COERIFBIIR SN T2 b D00, ZOF THREE HIFZEBHL & HbE T,
Z DRI ST LTz,

161

https://www.whitehouse.gov/sites/default/files/omb/procurement/guidance/modular-approaches-for-information-technology.pd
f

162
https://www.whitehouse.gov/sites/default/files/omb/procurement/guidance/modular-approaches-for-information-technology.pd
f

163 http://www.gao.gov/products/GAO-12-681
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& 425 GAOLWBEL-ERBFIZEITAT7OFMILEED-HD 14 ERE

BRIE T — L DRSS 7045 75 IR 8 FEIEAT T ¥ v A VBRI il T

BRI T — L0 H EMICEEEED D HEPA T L— a VOO EZ B D7
HIZHRHR T D 2 & IR A

BRI A X v TN HA L) =72 BRI HET—LBA T L —a OB ZEHRTX

KT & 72 20

ITBHERIC LA A X v TOBADBK AT L—2a DA IV Tar o470 A

i ST 5 i A3 PR B

ALY —=RFH LY T hu=T « EMEFOREETNT ¥ v A VBRI HES
Y — )L DDA

FAT ) 72 BR B O W & AR ST A3 IR TER D R N T ¥ % A VBRI RIS
7T % A VBRI D F5| & AR DERDHEPEREZRIN T ¥ v A VB IC AL

(A7) GAO $RE =

GAO #HFIE, T 9 L7ZiREEICHIFEAT & L TRLT 5728, CIO = TIXT Vv A
N EXET DD LEZHEH L TCWDHEMICH Y, Likd OMB IZLHEY 25
—BRF DI TA X ATIET VX A NN THND DD, ZHNITRELIZH D
LT o TN e Fk, 5l&HE CIO BiEa° OMB IZ XD | FBUMEERICEHITS T
VX ANBRAREDRANT T 7T 4 ZAOIAREELEFEOHREHZHED D X 5RO TN D

:5Lkﬁﬁ®@%ﬁ@ﬁﬁé%f\E%#%@%E%ﬁéﬂf%D\WZi\mB
E 8 A, BUNE# Y AT AOUGEIZANT 7245 21T 5 REEI{A American Council for
Technology-Industry Advisory Council (ACT-IAC'*®®) @ Emerging Technology Shared Interest
Group (SIG) X, HFESFICBIT DT Vv AL V7 b= 7 BROEIEIES [Planning
for Success: Agile Software Development in Federal Agencies™] %% L T\ %,

T D%, BUFOB#IE L LT, OMB X 2014 48 A, IDigital Service Play Book (K7 =~
Ni) ') & TTechFAR Handbook for Procuring Digital Services Using Agile Processes ( <
77 MR ) EIE LY,

Z® 95 b, Digital Service Play Book 1%, BUMHEEES IT 7 my =7 MIT Vv A LBR%E
DFELZTY ANDT2oDF5IFELE LT, FHEED ITHEDORK, B3 S 5
REMTIHER SN b DO TH D, KEFT U Z /L« —E X (United States Digital
Service : USDS, #if) 23Epk L7z, MO S 2 KEW 2B FIEICLD, 2—F—
D=— R B LI —EREHBET LT Vv A NABOEEEL > TS,

Rt 7 # =Bk CHFE SN ny =7 b %EEIJJ SHDLIRARNTTTT 4 A
D ITA] EMFINDFHBICEEO LN TEY, ZNUh->TFav=s FaED
% 2 & VBRI R 2 T OB N — B R T H LN TE DL E LT,

\

164 http://www.gao.gov/products/GAO-12-681; http://www.gao.gov/assets/600/593091.pdf
185 https://actiac.org/content/about-act-iac
166

https://actiac.org/sites/default/files/Agile%20Software%20Development%20in%20Federal%20Agencies%20-%20ET%20S1G
%2008-2013.pdf

187 https://playbook.cio.gov/assets/ TechFAR%20Handbook_2014-08-07.pdf; https://playbook.cio.gov/techfar/

168 https://playbook.cio.gov/assets/ TechFAR%20Handbook _2014-08-07.pdf; https://playbook.cio.gov/techfar/

199 = ofth, ARG 2 P BIE SRR ¢ http://handbook.agilegovleaders.org/
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BDOTLAIWZHONWT, ZOfFFLEF v 7 U AL FQAZZNThBHE L, 77 7§ —
TOMEHRICHEREIN TS,

# 4-26 Play Book DRZE (FLA 1~13)

1. =—XZHET5

2. ZFSFha—P—x s 22 (UX) EEICHHET D
3. VUV THEMIZT S

4 TIOXANEATL—T 4 TORBEFIETH—ERAZHET S
5. —b RO N DL TFROAEY . BRETD

6. 1 ANDV—F—% T CEEFELPMEICT S

7. EEOHDLT—LEEZIAL

8. WHDOHMAK v 7 &ES

9. FZMRARAT 4V TRRIZEAT D

10. 72 M EEAEAEMLT D

11. FRH 7ot 22 BLTexa VT4 7 TA RN —%R#T D
2. A7V —varD7 44— KRy ZEREREITENT

13. A= %T 74/ MNITD

(HFT) Digital Service Play Book (K7 7 hhi) 170

TechFAR 1%, BURFFERIHS, & K 5 1l AaH ] (FAR) AT L7228 & EFEO Play
Book D FiEZ FEETIIUZT LW EMILL TV D, FFiZ, av 77 X4 —%2{FHLTED
X7 Vv AN EERTLNICONT, RETOMRDFICIESN T, §HE, =2
N7 Z2—DRELBEY, BAROED S, EHEHRLRSICONWTEMEE X, O
e VWO B TRERMT D,

% 4-27 TechFAR DAZR

B

R

S E 5 & R

BHIE— 7 )L L BEEO T 206k A
i

Bt

LR HHS

e &kt

(tHF1) TechFAR Handbook (K7 7 hif) 17

Bz X, THE% (General Considerations) ] T, [—fxfJic, 7V %A VY7 hU =
TEELIZEI W DT, BIIZB T DV AT ARZEOBRR T A 7V A 7 W ED L
INCHETIEELZDON? ] VIV ESLIT TS, ZHICH LT, iR 7Ty AL

70 https://playbook.cio.gov/assets/ TechFAR%20Handbook _2014-08-07.pdf; https://playbook.cio.gov/techfar/
1 https://playbook.cio.gov/assets/ TechFAR%20Handbook_2014-08-07.pdf; https://playbook.cio.gov/techfar/
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BT DRI Z B E 2 DD, TEROBREL 7 ¥ v A VBRBIC L DEDE N, 7TV
ANBHFIZ LD VAT LD T A 7Y A 7 VT OWNTOfFG., 7 2 v A VBHFE TR
HERE (F—27 7o —FOHEREMLWET 0B ADRNEEND DR Z & ol

2E) IZHOWTHIHLTWS,

R 428 WEBDIRATLAZEETSHvAIL - VT by 7PHEHEAZEDEND

IOV EYE: kS

TIOx% AN - VT MU =T RS

KA (Pre-Award)
AEANC LD ERER : BUTHKBEOE
T8 & 2 OMOBFBIRE RS 3%

HEREF — LR HEE . T THOR
T— I RIVE—PNBINT D

BEEH : "7 A -7 A N AR
# (performance-hased contracting : PBC)
TRWIEE . G B E= L v X7
LB AR EFITE Y AT,

FKIm (Pre-Award)
AN L 2 ERER - BUTHERE cRIS 2T A
I 5HYE (Government Product Owner) & # o
LD BFBIRE Y T2
MEMMT—LEZBE: TXTORT—IF L
X —NEMT %
A Y3 (Product Vision) #%E : VA7
LDOEMEL DAL L LDEY g &) A b
7oy 7T 5 (¥ B E E = statement of
objectives : SOO (ZHA{l L 7=t D)
BEERe— R~y 7 i "M LULD VAT A
B2 NSIZEmT 5 (F] : A#MEORIK, 2417
"R &)

%% (Post-Award)
BBV Y —R : EWICE D EMRNE
I o T2 —ADBEHBIZ 7 NI =T %
I3/ %n
BRI RBIR TR : %5, B, 72
MINEFICHED DD, —EIZ2—W
— OG- IREBEREIC D,
PEREREAR : TLRRRICE SR S TR
=N N A A n i )

591  (Post-Award)
Z—PF—R b=V — 2—F—0WFFT D HEEE
BEHERHE L, VAT A LUV ORMSREMIZEES
X, EFOXORETRET HEKT) 3250
EHRT D
VY—2#HE: Y7 b =T%2) U —AFT5HR
o a—)VENTH
ALY b 2= —R b=V — & FIAEER
a— RN+ 5, 2—PF—Z2 b=V —Zx LT,
g EIT», "MhA—F— 2 —F—D7 1 —
AV AR
BEDOY Y —R: K27 Y h TR LB
FRE/a— FNffxE, Y7 hu=7L LTV VU—
2T 5
MEREFEM : KA TV DY Y —R T Lz a
NTZ I HZ—DNRT p—~ 2 A% LEIT D
il - REARAR, YPRE L i LA
— 7y MEHORE S, VAT LAORREEE VR
A DRRRIHE OfTT % Time to Value D 2 E°— R
ey

(H477) TechFAR Handbook (N7 7 M) % ZEIZ/ERKL™

2 Integrated Product Team & & IEIEH, Hiflid., ~ R A > b, M,

DN THERR S LD BIFET— L,

TREH, ¥Xa2 VT 4708, BRxRo%

http://science.energy.gov/~/media/opa/pdf/processes-and-procedures/doe/g4133-18_IPT.pdf p.1~p.2
1% https://playbook.cio.gov/assets/ TechFAR%20Handbook _2014-08-07.pdf; https://playbook.cio.gov/techfar/
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Product Product
Vision Backlog

Sprint
Backlog Sprint
/ Cycle Product
Code Software

-» - Release

Sprint Planning - /-
t Sprint Review

B 4-18 7OXAIRAREREDS A THA VA A=

(HFF) TechFAR Handbook (K< =7 hhR) 174

[ FE & FHER M (Requirements Development & Acquisition Planning) | Ti, FAR
13.203 [L RFP IZB W THEREMFEZFFET D L IITRDTWVDLNR, TV ¥ AL - Tk R

CEDE DTS TE 200 E WS BRITHT 2EZE L LT, FREDT RS Z00RS
T,

B >FAR 13.203 /% RFP ICB W TER KM ZRFET 5 L 9 ITRD TN D, ZOHEIX
TIVXAN T RERZEDIIICHIETELDON?2ZbZEH, TVY AL T AT
X, 22— =KW E LD LRI, 2L E LTV D0 IERICHEEL T\ 5 & ifF 5
DIFIEHEN T, B%, RS2 —F =507 4 — RNy 7 2RI, VAT A8 %
BWRIEDLZEEAMEL LI DT,

<[E%5 > BORFEEBIIE, AL E Y 2 > (Product Vision) #BAfEICT 5 & & bic, ®AhE Y 3
VOERIZT VX AN T aeRE EOLITIERNT A0 ERHT LI LIk T TV
X AN VT b =T BN FAR 15203 OEREMFICE CiTE s e E2 65, WY
Va ik, B L —3 U T 0~ kU 27 A (Requirements Traceability Matrix) @ X 9 72

—iED [~ —fgk (how to specifications) | Tix7Ze<, WIRFSNL D7 7 b ATER
EUTREHOT, FAR TREHEICHSTRODOLNTE L RT =< R« X— 2

74 https://playbook.cio.gov/assets/ TechFAR%20Handbook _2014-08-07.pdf; https://playbook.cio.gov/techfar/
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(performance-based contracting : PBC) (Z¥ELLL7=bDTH S, (FHE) 7¥x A V7
D= 7B TIEL, ERGFPEIERETIIANA LV e Y g SR EN D, ThC
X0, 7oz ke RAa—=T70OA LUV EFE (high level definition of the scope of the
project) NEFE V. HHFEINDT U MU LABEFE S, A LV EE RN RS
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78 https://resources.sei.cmu.edu/asset_files/TechnicalNote/2011_004_001_15335.pdf
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