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3-10 ExfEERAKX 7B —

(A7) EE22EE N T FO ARG ROBERICET 20 A FT 4 (Fk 27 4F)

B2 Y 7 d, AFLBIE B DLGE D, HEDE, FEL DFFHAH DRI
BRI CThH S Z &0, ALFEZ DL RSETTRE) P RAFIT 72 70 VAL &R S F
N FENZ RSB EEZ OIS0, [FH X T AFEDLFEIT Y X2 DML # X5
LTOBERLRHELTH S, Ml NHETHEELBL T, BT HEDAIZE T
A ZEDRE XS AHEMEDR B 5 = &, ALEFHSADIEREE 705 AJHEME S B 5 7=

WD, D ORNRAT R BRI Y 1T 0 BROFNF (BE#E S ARLAH O )

PLDFMFIZON T TS Z EREEND,
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B4AEFE REIICHTHHEFIT

ﬁ!l

F AT, OREICHET 5 IT FEOREELZ I E 2, 210 OE%E Z P 0ITKE
BT 2 BUF IT FAE CORBSBRAE 2 A LIcR 2 RT, b, DS b, BUF
ITFHEIARDLERE~DOE T U v FFERICOWTE, A F TR LT,

F 7o, BERICE, GBIMAICEE L -#EE ISR D 1T T 2 HEEREESE L L
THE L,

1. FEIEORBIZHEHLSTOEX

1.1 FPEERRETOFE

BBUFEICB T2 TEHKRE A BT, vy =7 h~x*—Y v (Project
Manager: PM, UL T, PM) MEBI 7 0P =7 s TROREELEEZA->TEBY ., PM 23K
ELIETER 077 A TRICEVIAEND Z L2250, HHAFHENEIT (Federal
Acquisition Institute : FAI, LLF, FAD 28 PM [ANFICIERR L TWb 7 ey =7 NEED A
K7 7 TProject Manager’s Guidebook] 1%, PM AR\ 5 7 0¥ = 7 b F— LD THH
T4 7 V% FROBIZRLCHRE LTS,

CY15 CYle CcY17

1] e]m[a[m]1]1]a]s]o]n]p]s| e[m] a]m]1]1]a]s[o]n]p] 1] e[m]A]lm]s]i]a]s]o]n]D

FY15 Execution | 2nd Yr | 3rd Yr I
FY15 and prior |

FY16 / Enactment | Execution | 2nd Yr | 3rd Yr

+ "

PB FY16 FY16 and prior
FY17 | Planning / Program/Budgeting / Enactment | Execution |2nd Yr

o8 FY17 FY17 and prior
FY1s | Planning / Program/Budgeting / Enactment I Exec
pg__ FY1s e

FY19 | Planning / Program/Budgeting

Correct appropriation spentin the years it’s appropriated for, and for the correct assets

4-1 EMRBFOTFEERY A T ILDH

(H4FT) FAI [Project Manager’s Guidebook ] Figure 19

4-1 13 2015 £ 5 AR O H 57 a P =7 b F— DO FTEGITIRI I OFFE 2 X =

° https://www.fai.gov/drupal/sites/default/files/FAl-Project-Managers-Guidebook.pdf page 57
0 2015 4F 11 H 24 AR
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L72bDTh D, 2015 FFETHROPITEHED 721N 5| FIRFISRERO TR EERIZ T 72
VES %2 N - FHE LT\ 5 2 & &R d, £72, 2015 4 5 A ARG TRl T — A 08 L
TWD THEREEOEEITITROLBY Thd, 7ol KEHEMBIFORFFEIT 10 A 1
HERGG L 72> TN D,

2015 £/ (FY15) T : AR SN TWVWD 2015 EETFE (LIRTb &t ) Z28ITT 5
(execution) .

2016 )£ (FY16) TH : is 2 CTHET D 2016 FFE 5 (enactment) ([ZOWT, ##
HL72 2016 FFEFHRREZICE L TRO SN I ERZETIRIT 5,

2017 (FY17) TH : 2017 FERRETHE (2016 4 2 A%EK) (ERICKLE LD
BB O TR 0 7T ARBTRREICKNE L 2D, Ty b PE ORFIC
EFLOOob D,

2018 £/ (FY18) TH : 2018 FE THIELREIERE/ nEAD L LT, 7 rY
=7 FF—2 & LT 2018 4ELEIT VTR & 72 5 Bk & e - 1211k 9- 5,

ZOBITIE, THEEREM TORBALELRERICS L1d> TV DO, 2017 45
T (2016 4= 10 H~2017 49 A) Toh 5, FAl [Project Manager’s Guidebook | TI&,
ZOBRBETOTEREIAMEER 2 LELL, BLWbOD, TE LT ERRTHE
REDIZDIZATRERIRY O Y V=2 2R+ 5 2 L 2, BAFITH Y BUFHPIELE
J&5 (Government Accountability Office : GAO, LLF. GAO) 732009 43 AlZ#E LTV
% [GAO Cost Estimating And Assessment Guide (=2 A b AL OGN AT A R, #%ik) =)
EZRTDHIOMBELTND,

BB O F S 1 AT (Chief Information Office : CIO, LA, CIO) &, %k
FPHEBE OISR A - S v ay, U F—F T4 X« T — #77%%(&@m%
Architecture) 72 EICNZ, 70/ T4,/ 7uvxy b~3x—Y v (PM) MhHiEHEND
SRR OB E R 2 H E A T, PRERZHERT 5, PM X CIO R TRKEICHLE R
THMIR PR O E 2 W EAT > TV <,

FEAHEB O CIO 13, KFETHEEZIMY L&D HTE FHERR (Office of
Management and Budget : OMB, LA F. OMB) NEDDHEREZEETILEND D, %
BRI TR M EH O T, a) HLBUMEE ORI AIER O v g IZRILZ 1T
BEONTENE, b) YHBUFEEO T Z—T T4 X« T —% 7 7 F v L4 OMB (2
T2 % —77 4 Xu— R~ v (Enterprise Roadmap) (Z/x L7z —E A/NT 4
— v U ABREFEBUCY T &N R TREIZIRICHAT 208 R S5, ST,
BBHEBIIE, YRXBUHERI O 1T e FE5HE (business cases) . IT EAZEFEMZE (T
Capital Asset Summary) ., IT &R — k7 + U4 (IT Investment Portfolio) ZiE U T, %4
HMBUNHEE L LCo IT BEEE L, 1T EFHE - 8E - BHZ - BEA - #EH OB
THWHND A NF AT e RZOWTHLHHAT S Z Lk by,

1 http://www.gao.gov/new.items/d093sp.pdf
2 FAl TProject Manager’s Guidebook | P.19-20
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M ERUTOW T, EIEEFES 1T FHzEdEE (Federal Information Technology Acquisition
Reform Act: FITARA, LLF.| FITARA) K 2%, 41 T & 72 % 2018 4 TR AR, OMB
(32016 4 6 H 30 H AT THEK L7z 2018 5 IT TR T 2 EAGIH A A #2 A

'FY 2018 IT Budget — Capital Planning Guidance (43 ~=—<") | Tid, FEFHEEIT TEUY
FEESIT AR — b 7+ U AHEZE (Agency IT Portfolio Summary) | & £ 1T FH25HE (Major
IT Business Case) | KD TV 58, F/3— MIFHINHHNEFIZONTSH, OMB A 4
VAR EINTWA,

k. BUFBEBIO IT A— F 7 U A R OFEE T FHFEIL, F 1 EOTREEMRRED
Oz, WHEIC—EDT v 77—~ R— F 7+ U A OERR 2 & I1XRER I hi 5
LHZERKRDLNTND,

® 4-1 2018 FEEFEEEHAF U RITHE LT OMB M bR Ehf= Agency IT Portfolio
Summary & U Major IT Business Case DIEH

Agency IT Portfolio Summary

Agency IT Part 1: IT Investments for Mission Delivery
Investment Part 2: IT Investments for Administrative Services and Support Systems
Portfolio Part 3: IT Investments for IT Infrastructure, IT Security, and IT Management
Summary Part 4: IT Investments for Grants and Other Transferred Funding to Non-Federal Organizations for IT
Agency Provisioned IT Services Spending Summary
Agency Data Center Spending Summary
Agency Budget Accounts Summary

Major IT Business Case
All Investments

Existing Security

New Security

(Except Security) Investment* Investment*
Section A: General Information X X X
Section B: Investment Details X X
Section C: Life Cycle Costs X X
Section D: Acquisition/Contract
a X X X
Strategy
IT Business | Section E: Systems Inventory (Only applicable
Case (Administrative Services and to Administrative
Overview Support Systems only) Services and
Support Systems
Investments)
Section F: IT Security Costs &
Capabilities (for IT Security and X X
Compliance Investments only)
Maior IT Section A: General Overview X X
J_ Section B: Project Plan and
Business : X X
. Execution Data
Case Details - -
Section C: Operational Data X X

Note: Major IT Business Case sections marked with an “X” are required submissions for that type of Investment.

(A7) OMB TFY 2018 IT Budget — Capital Planning Guidance™ |

¥ https://obamawhitehouse.archives.gov/sites/default/files/omb/assets/all_current_year/s55.pdf :
https://obamawhitehouse.archives.gov/sites/default/files/omb/assets/egov_docs/fy18_it_budget guidance_without_appendices
pdf

1

66


https://obamawhitehouse.archives.gov/sites/default/files/omb/assets/a11_current_year/s55.pdf；https:/obamawhitehouse.archives.gov/sites/default/files/omb/assets/egov_docs/fy18_it_budget_guidance_without_appendices.pdf
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BT ZEICEE LW BURBERE ST 2 7 U o7 khid, T giE 77> =
2 P TlE, RO EEAEE TlE2 <. HEETHTHS Z P20 00, FHILEL
TEFESERN TOERPRLEEE R ED, 7 2 X7 T4 XBFG TS EBL DL EE
TPz 7 fORPTTFEFEZL TLEoEBE, ML 25, Z08E, WEDE
EHL, H3E, o772 2 N FPEREDIE LIZE D) FHEZE L, i 55
aeHd) Larrs L, KEIZBWTH PEHITICEORKERH DL DD, 2
fe—ARNETHDLZ LB D,

1.2 EHXESR
121 FPEXRTEILELGEHTER

THRRE - BREBE CIIBEMAERELE O, NHEEERNNR D RE W T & AOKE
BFECTHRM SN TND, — &I, BT ey =7 MFROEKREZ T DT
WIZIE, FEGHE (Business Case: BC, LT, BC) DOiEHBNRDO BN D,

BC OARBEZITHZ LT, 7Yry=Z FRERICHE, TEP/RESN, Y
J NOBERETHL T vV 27 b3 =% (PM) BDARITREIND Z &R — A7
23 BCITIXHSROZ L 23 b PHOME RS W NEEN D Z L2725, FAI [Project
Manager’s Guidebook | @ [E. Acquisition Governance (GHiZ&E2E) | 2B+ 57 a T
I%. 2. The Business Case (BC : FXGHH) | O T, BCIEMEME TOPHELMENEL W
ZEICEK L, RAIZOWTIL, D. Budget Planning and Execution (53] & i) |
@ [11. Cost Estimating (=2 FAFH) | BT HZ L L LTNDE,

OB, AREICHTc > Tk, kD 72T EM7e TRIKREDTZOIZ A EE/RR Y
DY Y —2%&FMTHZ L EHIE L FEFIZHTZ > TIL GAO = & b R K OG- A A
RNl OBRERELTVD,

GAO= A N RFER OFHli T4 FZ 812 =0 Y7 by =7 222 k FLfE (Estimating
Software Costs, £il) | ZBRIFIX, IT FHZEICRE L7eNAE TIEAR <, EEABUNHE X
ARBRE LIENAEER>TWD, L L ARSI TR < AREEMED @B R (6
THRERBEBECTORMEG Y 2 L) TTPREZRE LRTITR S 20VIRDUT, 1T IR
STRETIIZRY, £ 2T, GAO =X MAFE M ORI A A ] TiE, 5 14 2B
TAHRIMEEEZEBELIZABELVICOWTOH A X A bl T3,

TCBUFBRE IS KU, TFE14 EiZhiIToh ST/ 2 « I 2 b—2a20F
DFEE, —#HD CO (contracting officer: 7'z 2= 2 | gHEM L 25 2) 5 EFIH T
S DTILRS . AR 70T A 70 x s N TORTREH S, =y s

https://obamawhitehouse.archives.gov/sites/default/files/omb/assets/egov_docs/fy18_it_budget guidance_without_appendices
.pdf

5 TProject Manager’s Guidebook | (Z ZiuiE, BC DML, HHMEJFO KR Ta V=7 h T4 TV A 7LD 6
Bt 5 B, H1BMEO a7 MERE (Concept Definition) (ICE £ 5, 2B, 6 B L IIHL FTH A7
T ATHY ., BUFHEREBIERIO 7 m& 2038 % & [Project Manager’s Guidebook | F{FFE L T\ 5,

6 FAI TProject Manager’s Guidebook | page 57
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S RREDIEFZITTNSHZENZ] La A FLTND,
PLFICIE, 28 L LTGAO Iax NEAMEEOFHMh A ) Fl4E: aX NI AT L
HEEME (Cost Risk and Uncertainty) O % /x4,

5% GAOTaOX FRBRUFHEA A FI1E 14E: OX MJRY EFHEEM (Cost Risk
and Uncertainty) < 1)—

® HETE{E (point estimate) ZITTIHXERREICET+7THS
REELVICHLT, HOBREDOEHEZ L THLIICT DD, Tr7 T LORELY
TIEAMEEMEDORRE Z L <HRET L 2T IR B 2R0,
REES D HYEFT, EENY X7 LORHEEEDITIC L > T, #HEMDOIT S D& 27
THZENAREIZARY , BTEWNZR a2 A NO#HPHZETHZ LN TX 5,
HEEM OB T 2FHIT, RIS Y 3 2 MTHET 2EHOBENDNY, TR K,
Ry a—/b, HEICBET 2V A7 ICET 2 EREAREET S 2 Lich s, BRRE
FILLoTHBRRDOTH D, HEMZOLDIL, RBEIY 5 DHEROE N
MREND T2 NHEEMEICET 2 EHITRME v, Ll [FXH (confidence
interval) Zff 5 & FEDHEFRKEIZH LD, MROEHWIA X FNOIERRIND,
HEMIZT T v =7 NOWBIERECIX, REEHERE W, Ll 7ry=2 M7
THE, BREEGPMICR LN, ZRICHONTaRA MIKICORBRLEmRH S (T
MZH)

Cost Cost
estimate:
$230 million

Cost
estimate:

$175 million
Cost
estimate:

0

Estimate Uncertainty fom%n Development Implementation

K 4-2 FAESAITHAIILEB LR NRBOTHEEEDEL

(tHPT) GAO =z N AR KR OFHE 77 A K
o REMMEMEICMITE-FERE
TR ILV AT EEEEZT A PERBEOVICL D TESEREL 250, BRI,
xRl BB AE L O BMESNTLE S, 7 ar T A THROBLEMEZ Rt 5
FEOOE S E L TRIEEMESHT (uncertainty analysis) Z &4 %, €T hn -
ialb—varblroBEIHINLRAMEMEE DA (cumulative probability
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>

distribution) . Wb 2o S A—T7IE, kxR a A M ABOANHEEZ RT L TRICH
HATh 5,

(a7 70 BREXS =T OTF =2 %Mo T, VAT ORHEENED D PH FHE72
/KH%E (defensible level) @ Tfifif& 7.4 (contingency reserves) Z#®5Z ENTE S,
RANS T 7T 4 AL LTREDEEAKNE (confidence level) BED LI TN D DT T
T2, LivL, EMEOMTIE, Yr 77 83X FRMEE, P &b 50%DEHHK
WTTRERTRELOBRER, EEITIXI BITEVKE (70-80%) TTHIEMRS
IDDON— T > TE TN D,

TARFENL B ORIL, S W=7 Ol 2=+ (probability) (26 & D& [FFIK
BEEERIIREENDRE TH D,

SH—T7%FMTHZ LT, TREBEZHEERLEET 22N TEL0D, HHE
BEBHINC T 7T haRXA haE=F—L, URZDOR/MUIZETE D, £z, B
B TIEER Y 2R 7 2R T 52 LIC KD, el T AREREMEICRD L EFHEIT
EVM (Earned Value Management) > A7 L%~ T, 707 LAOMEHEZEFL
T OB, ZH/NRICMZ D T-ODOEFETH ENTEX D,

BEMNTOYSLORAMNIBETEBEEDE L S H—TDER

HEEMEIZH L CEHEN COREOEHEMEZR THNEMB DI S h—TI13FEFIC
HEIZRD, EYRERDEND SHT—TERICIZT AT v TR H 5,
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R 42 ELELEBDONBZSH—THEFRDO7TRATY T

1 Ty 7 haA NEBMRKIELERNEFEST DY X7 OFFE

2 NHEEVEDR 2 10 2 A T2 BT MALT D T2 ORER I3 AT D BASE

3 U227 ZMYNCH D 2 Dm0 0 a2 2 N EHEM OB OB

4 BT AN VR 2 b= g BTV EAE o T ARHEENE ST O FE i
5 HEEME I B~ 2 fle K H D R iE

6 KEAR D3 52 N\ I RE 7R (R MK Y & SRR T 2 72 DI LB TR RS 2 D FE 52

VRAZHE XA NREBOTE~DEE LiIAALE D X BREEE D79
DONA Y AT BFEDOFFE

(HHAT) GAO = x F R M OFHE T A N1 &2 &IT/EK

> ATy 7 1: 7077 LA NEWRSELENEEET LY X7 OFFE
T 7T hA AN EERIELERCEET S Y A7, BEREFHOLHE, 33X
NRD D ORIEV, FE-RFORMEIEOM, i, ArYa—n, Tus T
Ly YT RU =T ORMENLR EICHBRT D bOREEND,
FTRTOYAZF, V=R, T—FOEKLKOCAF RN, €29 5 2 etk &k O
RlzonwTxxE I D,
BRI PIT D720, MBENST 1 7T LAOMNBDO RS v T Hh 5 U A7 F#E I
£ 2,
AW EMENL, 2 A FEZN (cost growth factor) . EfHZ & A, (expert opinion) .
MR OPE T Am - I 2 b— g HEIFEHEKAE (technology readiness
levels) . Y7 b =272 v=7 1 v R ETT /L (software engineering
maturity models) MOV R 7 §EfiF#E (risk evaluation methods) . A7 ¥ = —
NWIRZGHT, VA2 1—7 (P~ K w27 R) FiE 50XV AT 22TV
> 7 (risk scoring) 72 EEEHME S Z LI Ko THIB S D,
IDH VAT AT VIR VAT E AR ~ORBIIERILT 2 FIETH
Do ZOFEFN—FRy =TV 7 MU =7 ICBRT 2EM Y X7 2kET 256
WE<fEbnsg, Y7 =T DO~ M) v ZATIE, HF7 e —F (1 X—
3 KUE) | RGTLY BUEOBRRBEME) . a—7 1 7 (a— FE#E) | S
VIR =T (Y=ATA R LK) | AB GETH) L B TFER (N
Ty 7 a— ROFMAEEMSE) | A va—L FEmEORE) NEEh b,
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* 4-3

YVILIITZDIVRY - RAT7YT -2 Y9 ZAD—HI

YAZ 2237 : 0={Fkv>, 5=, 10=/E0

720

HThs

1-2 3-5 6-8
1. HiFrER EEODHLMEH | RAEESNA TV | o7 So— | §igaT S e — | §igit7T San—F,
DHWITH DL | WHRERB T Fa | FHERT Y | FLarkeT Mt | arv T MXER
T7u—F | —F EENTFE | r—var FERIEBRICH D STy
B TR
2. BELE AEMER L. R | EERERS . | R ERESN | BREGDEE | EREENEIH
FESRh TV D BEEEh T\ 5b TWnW5 IhTnd ICEFZSNTND
3. I=F 4T | RAECHASNE | RACKASH | EVa—ARHK | EV2—VEE | BRCHEDL LWL
I— RFBAFHHRE | a2 — FBAT | AN TWD ETLHRHMAES | FEH T EV2—L
Tho., BIiESHh | TRETH D FONGAYA HIFIE L2
T3
4. MEYIZ T | % T 0o & & | BHoms ot oAy BE T DOm BT 7 DA
=7 (instructions)
5. #E VATLATORER | YIalb—va | MERLISALY | EVa2—AREB | BB Tvan
Tk B RER F =T AN—0O | ODHT, VAT L | £V a—)b
ESy RBRITEM LT
AV
6. REFE REERHD, X | RBERDH2, R | RBEEZORAL | REZO AL | RERIIHFEET.
HHRGHIEE T | BREHEZ A E | RS [EG TR VLI TNWD

7. AT a—)

VI v 7 ALEA
bV a—)v,
L7fE¥E. vE=
— A 7N DEE
BEV, BT 7
—Z2 bl bta—%E
it

e A Y A
—/. Z0 DIRIE

WATIEEE, %Y
LEa—H A7
V%

WER A Y a
—/b. %< O
WATVEEE, WFHT 92
MidsLEa—,
EWT 7 — A b
L Eo2—

FIEA TV 2 —
Ny < OFFL
1HE3E

FEA T Y 2 — )b,
<A INVAKN—2D
S, FETOLE
2 —Dh EHH L
Ea— [ E M

B D /7 — A worst case)

(HHFT) US. Air Force

> AT T2 RHEEMEDRR % 125 A T T T LT % 720 DRER AT OB
WeRSMITEY , T—FOAF RN, EEME, TEECLEOE, Fa X MER
DRHEENE 2 TT MLt 5,
EOHPH & 2N ENOHRNFENCS LOETWEIND 0, 3 RHEEM (3-point
estimates, XA k77— : best case, I HHEL I Y 9 5 — A : most likely case,

LLTHHSN D,

BRIE U 7o =R O3 A1 O BERIAR B B9~ % 30K &2 W 3 5.
feRoA (D7 Z7) B ATRER L, SAERIHERIA T — - BT

—AROPR Bz RmT, Tus T ML LT =2 BAFTE RV,
I, MEOT 7 MEZE S Z Ltk %
EEND,

fi oS (distribution bounds)
— 7 RNVE— DRI ZEBE LT,
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N R — A Probability RN Probability .
=
. . *
Bernoulli Poisson ~
& =
K/ &
a 1 values Values
N—H Probability = A Probability
¥ i ¥
Beta ~ Triangular .~ A N
2 Fy &F &
K. ¥ = =
Values Values
SHECE R Probability —kk Probability
Lognormal Uniform Equally likely throughout
Values Values
T Probability UA T Probability
7 .
Normal Weibull
{),* s
[ &
~F b
Values Values

4-3 BHIFEHLNDHZCLEDZL8 DDOERSMDRIK
(A1) GAO = A M RFEMORHIE T A R &6 LITEK

YA KT AX—=7 7 ra—F (risk driver approach) #ffH>4, £H N7
— % (FEMELEELEL) TV AZZ0b0L LTHEHAINS,

o 2k RAERSER (Cost Estimating Relationship: CERY) O3 fii R 7=z, T
BIXE#EEH 24T (prediction interval statistical analysis) 2M#E 9,

> AT w73 URZEBUNHO 227200 a A MERM OFHBRR O
vV URal—varTCHET X MERERRRHICEB L2 LT, AT BRHERS
noZ &z, MERRITEMNTTWS,
vV aZAbRRMELVHEEEIT YIab—Yar - ETAVORICR LN DFHBBGRE K
<HETT 2, b L. HEABERARD b RWGE, 2L L T4 B EoMBEE&
(nominal correlation) 0.25 Z#i A7 5,

> AT A4 FTUTHANAETI ab—3 g BT EE o T AR HEENESHT O E S
v o EV TAra-vIalb—vaiTREns ek ax hoERicEDIL. S b —
TIXa A N ABREBERE DR ERT,

Y CER &1, HAMILAEEL (independent variable) & OFSL L7-BIfR & 5 Z & TREED 2 2 hROflifs %2 BAfE s 5
=dicibnsg T 7 = 7 49 (http://www.acq.osd.mil/dpap/cpf/docs/contract_pricing_finance_guide/vol2_ch4.pdf)
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v BEEOEWY R BHET S, U AZEREERICOWTRIET D,
v O MBBIRICH D a X MEFOHRE LN D, £, URT EEXDLED D DHIHEM
B HITENT 5,

> AT w75 HEEMEIZEE T D MERKUED KR E
EryTAhABR VI alb—varnbBon BEMEESAM (cumulative
profitability distribution) (%, = A N EfES D HYLCEHEEIC, U R 7 G R
H 0 L TIICHIRT DR LIRS D,
ErTALA I ab—va rEAWTEREEESINE, AT KL E—LD
I 2= —a B THLIEHINS,
T T T ANERIZETTDHET, 7n 70528580 A7 28T 52 13T
TRV, VARG EaA s VAT « I alb—varyOEE, TrsT
LDTATHA I N EHBLE T, EHICERT RETH D,

> AT v 76 MRS A RTRE ARG UK HE A AL T 5 72 DI LB 7R TARAR LA DR SR
v o BRa A NSARREIER A (lognormal) & 7R AMHENH DTS4 )
(mean) (X 55-65%DEFKEL ROMAMAROND (FThbb, Riiz#EEd

DEANRH D) o

v OBTERY A7 2 IE AR EVOMOFEE B LTSN TTRERET S &
DILETH D,

v AR R A7 RRFEEMED TR R, W ATy ST T E B RFET DT
b, HMFE I L—FIT Lo TBIkEN 5,

vV a3 Z MEFL AELOPELWSERY R OERPHRE S TWRWE D gy
B MEIZ T o T2 T DT NS o To B R A B E 2 T, AR D 0 Idfkemic 7
v I T— &b,

> AT o7 T VAV AX NRABOTREA~O%E L LiAZ L U 27 KBEF I OT- DD~

A VA7 ZEFRDFFE

vV ORREEMEIISE A ML ORI OHE SIS, —TF, TRITFEICEHV IR
LHMEND LD, V=T V=X 2877 Fx (work breakdown
structure : WBS, LLF, WBS) OEFEABEMAICHEMT 2 L 5 TRICHKE & LAl
VEND D,

Vo PRSI AADOENRE ST, KGOV AT IZHLTE 5 L9512 WBS BHEDT-
DICEZONDIVNERDH D, WBS BHED I H, PHEZEZRIFL TE R&EH
REFFETD12DIC, BRI~ U A7 OBEEMTIZ, Y Ialb—varfica
A BNRAES VICRIT LT R0 B 2 B E 2 I R EME ST O/ R Z W 5,
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<Y RZEH>

v
v

URT EARMEEMEGHTLY A7 ERT a2 ADBE D ITWME 720,
UR7EHEEIX, VA EZER-SH L, VA ZRBERZFHE L, i U R
7 &8 57D AT D,

YR T =L T =L RX=2DFEEY A FEEE L, EVM VAT L% > T, 2R
FROAT Y 2= VEBHORRGHT 21T U A7 BT 2mazEs=2 Y L,
RN A7 BEREFKTDHEOI2T D,

AN MBI L E2— T ECA ML —var ETV ROV I 2 b—
var, UAZEMZ v s ¥ A7 (risk-mitigation prototyping) % E AT 5,
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122 EHREROEHOFFa AT K
(1) BEBRNYT7T—IOXE

FAI [Project Manager’s Guidebook®] ¢ [F. Acquisition Governance (FfiE 7 /3F 2 ) |
»3— K 2 T1. Contracting (32#)) | O T, 4 BEDOFRET A 7 A 7 VOFBBNRH Y (c.
The Procurement Cycle) . &5 1 Bt T2ARHTEE (Pre-Solicitation) | (T3 T, BERN
v or— 3 (requisition package documents) & ¥ 2 MERHDH Z L 2 F K LTV 5,

Source
Selection

Pre-Solicitation Solicitation

Administration

4-4 FRESATHAUIL

(HiFT) FAI [Project Manager’s Guidebook | Figure 81 % % & (2 fE%Y

FUR Ny o — UL, ESEERE (Statement of Work : SOW, BA R, SOW), /X7
G — o ASEUESE R E (Performance Work Statement : PWS, LA T, PWS) | Gl A=Y,
THEERMT T 5 BUFFER (Independent Government Cost Estimate : IGCE, LA ., IGCE) .
O, SBIFRARERIRD D5 LENEEND,

BOR NS r— U CEER A B O NTRRIERIL, RE ey = hTar b7
X — L OZEOY (Contracting Office’s Representative : COR, LA N, COR) (ZfEfn S iz
PM & 243 (Contracting Officer : CO, LLF, CO) MIRFI R LIZH A 7 /VITiE->
Ty LIEHA L TERT 5,

18 https://www.fai.gov/drupal/sites/default/files/FAIl-Project-Managers-Guidebook.pdf
19 https://www.fai.gov/drupal/sites/default/files/FAIl-Project-Managers-Guidebook.pdf
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% 44 PAERFTFETCOTOLRARVIOELRZITEST SHEM

Fu s h  FEHEERM

# (PM) (CO)

:*‘X‘@%&'ﬁ? (identify need)
W7 (funding commitment)
rﬁ%nﬂﬁ (market research)
FERMAAEDOVER (development requirements)
AN K95 BUFAEEAERR (IGEC)
FRAARD L B =2 — (review requirements)
SHERME SR E (acquisition strategy)
MELEDOIERK (development documents)
NEB L B =— (internal reviews)
. EMLE 22— (legal review)
. PREFRONAR (post RFQ/RFP)
BERI~D[EIZ (answer questions)
Pl L —=2_7 (evaluation training)
FHEESC®RE (source selection) @)
Wil L B =— (internal reviews) O
#1E (award) O

(H1FT) FAI [Project Manager’s Guidebook | Figure 82 |2 % & -5 & {EA®

O

Ol|0] [O|O|0|0|0

S El R El Rl el Bl Al e

— | =
(= k=]

O

H
@

O|0|0|0|0|0 10|00

H
-~

,_.
o

,_.
&

(2) Y TILEUVT YT L— b : GSAAcquisition Gateway

—#%#HER (General Services Administration : GSA, LA T, GSA) &, #HIEFIXFHE
ESpE Tﬁ&?ﬁ DTz DR —% A K [ Acquisition Gateway (https://halIways.cap.gsa.gov/)J
ZRRiE, HINEUMIZ 0T D iHEICR 2 BRE T ICERIEA 2 X > TRV | EABUFE
Lié*ﬁﬂﬁ’\—*ﬁ'@ﬁ%iﬂ“@%éi N> TWD, 7272 L, RY A ME, #FREUM R &
07 A OEEIZIE, TRTOa T oVIIIT 7 8ATELZ LIRS TWDER, H A
NAND a7 N EHEENDENFIRIRLT T AN —REOBLE R ENS, — 1B D
77 AFHIRL TN D,

[@4 4 MZiE. Document Library 2330 S TR Y |, HEIMEFORET A 7V A 7 v
D 55 BB Tl S DT CEDT V7 L — FRHERIDMRBTE, Y
B2 ERFERHET OB EBERLT 7 L— & LTHIAAREIC /2> T D,
F—U— FBBEOIEA, SCEREN, BOFEER, BRI, XEHE7 +—~ v M, &
KIZATRNCT 4V F =% T D T ENHRD XD ICRGI SN TERY | ThHZEICLEREH
HYENSRLOTCTRINATND

T CEFER i&#aimfwéumﬂ£U%mﬁﬁﬁmiiﬁ73)~)z%
—f=—H% %, Document Library ®48#iCED Y A R e SIFBEREE, =72 L. XA b
DI TAIIIR B HIR) o

20 https://www.fai.gov/drupal/sites/default/files/FAIl-Project-Managers-Guidebook.pdf
21
https://hallways.cap.gsa.gov/login-information?url=https%3A%2F%2Fhallways.cap.gsa.gov%2Fapp%2F%3Futm_source%3

DIT%2520HW%26%26utm_source%3DIT%2520HW%26utm_medium%3DIlink%26utm_content%3DITSTOW%26utm_cam
paign%3DITS%2520Adoption%23%2F
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Requirements Document (ZsR3CE)

Quality Assurance Surveillance Plan (/8 £ FIE & G i)
Independent Government Cost Estimate (FRHEEZR{ %3 2 BUFREHE)
Contracting Officer's Representative Nomination and Appointment Letter (3£
Y DA E)

Acquisition Strategy (FHEHENE)

Show Cause Notice (FEH i)

Limited Sources Justification (PR E 7/ H)

Justifications and Approvals (1F 4 #3508 & OV R

Final Proposal Revision (f#&HERIEIL)

Source Selection Plan (i 563 & 7))

Stop Work Order (CEW{ZIm4)

Market Research Report (fish A& #)

Purchase Request ([ A{K3H)

ZDHL, RNy r—UEOY T E LT, EIZ Requirements Document (
sk3rd2) | & Tindependent Government Cost Estimate (R EEZR IRk 2 BORFFRESE) | 28
MU THEZEZ HLILHA, 2017 421 H 17 HBILE, [F Document Library T [Requirements
Document] @7 4 L% —% it 5 & 67 4, lndependent Government Cost Estimate | Tl
2 fEDCEN Z TS T 5,

2[5] Document Library ¢ [ZRICE | 7 0 VX —Z T RN S, TERICE ) 1T TICEBTHEE (Statement of
Work : SOW), /37 —~ > 2 FEHERE R0l (Performance Work Statement : PWS) 23 & £ T 5,
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1.3 aXRMRE
131 aRXRMRBEOFEN -G HA FIZTEFS120RTy T -

GAO Tix, 7Ymr¥ =7 hda A kRO FNM - BB - FHMIZ OV T, #ABUFHE RS A
FEBTACIE R CE 2 —BMDOH 5 FIEAHET 57200 A K& LTGAOT = 2 | Lk
KOG A R 2L T\ B2, 2004 Fix, OMBEEHZBWTH, BRITEE
ELTEHESNTWS, £72, 12 0RT v TEREICME L SNDH X AT - Rk EDUR
ENTWD, FAA RTIE, BESHT. U AT M. RieEMES T OFH, SirEo~
R E R L TREES 21T ZEPRBITH L, 12DART v 7 d, TERAT v
Tl oTWHMN, EEOEAIZ, Yvnv = NTa T AFESEIKILT S EE L
N5,

HEEHLRE EHE (QRMEE) s TL¥oT—iaw
REERYHAF. REETING JRAOERATYIERETH. OALERICE | RHOBEACEOEERZ. AEMOBEREST | RHSHECILELTLavc
HMAARTHOIC LA RILEE FNBATUTORMMIE, #—RAF—RT | [ZE2THBICEETHD. LU RBEREBEA-BRR
B, Biapiltphid, TATRABFICITHhhAILL EEEET .

BoH.

#Hf. I T—lar ARMEEOTI TR T, HFIcRS (CORYVELIZLYREEZRED D).

7 N /7 N\ aVa ~N 7 N N N N [ N
srerz || anmm || sasmn
EEEIT RRERTE ERTIRGH
% T% ERETH SURYER 11E2E 12.RED
1 R0 2. REEH \ L ) 8. BRIGE HRUER 10.R % /oM ARREE
Bay%Es BEIERE 7 < SHER EEHS XET REE LERBRL
T ¥3 ( A (32 HERHE % BEiE TRH#E
R B ) BHTS
6. T—4% THERBERHL. I
nisyT ArRBELET S
. J O\l J o\ VAN J J J J J J

K 45 GAO NMaX +FRERUEMAA F] ORBEIOER (12 RFv 7

(HHAT) 2015 44 22 i A iy

FROD1L2ATFYTOBEEIRRDEEYTH D,

% http://www.gao.gov/new.items/d093sp.pdf
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% 45 GAO MR FRBERUEMAA F] ORBEITOERADHRE

E3pE R

1 RFoHB | v  AfOB., LERFM LV LY §FE o E R 5
Mz | v  RAEZEEOER
29 %
2 RAFGENE | v oA MERBT—LARREL. EAFEZRE 5.6
ERET | v BEFEoMmy o X FREA (independent cost estimate) 1ERE DR E
5 v 3R NRBETEOEFER
v RFEAY Y 22— VRE
3 Turs7 | v BiFEAER#SCE (technical baseline description document) (2, a7 5 A0 | 7

LDOHNE AL S 2T ARURT —~ 0 Ak, o 2T LS & 2 iE

% BRI Z OMEEATAOME CH BTN EFHE

45 7' 7T NFHEER S OV

BATV AT AETRIZVH O — 3 AT A E G MO BELE Y 27 A & ORR

B R — b (v U— fHERE) X2 VT4, UAJIEHH

BHYE., 7 A b, EPEICHNE R AT MR

BN - ARSFEFE

4 FLFERERK J— s FL—J XA KT 7 F % (Work Breakdown Structure : WBS) %% | 8
ERET F L WBSFERDOKEHZ TR (7272 L, KEEHBIE®RS X7 HIOW T,
) AANBERAN T I F v DHLDOEELH D)

% WBS B3 (2 Bl 70 VLR )7 1 % 134N

HMESNLIaA NERERAT Y 2 —VEKDO I a AF = v 7 HIEVFE

A NRMET = v 7 YR MER

5  FEARER] REICEDLOEENRNEDEYIFEICER 9
L ATES RBORAEHER L T 0 75 DA ORTHREED, TS O L) —fEr 72
TF % e E LOMEEE FERERST A 7oA 707k E)
T3 T =R, DT T T ADRAT Y a— G RE T a ST AT ORE

AV a—VEIETROEK, 47 VPRl HEER CERE

B A DRSS, BEAFRRAE ORI, HR A F SUIBIR O E

FIA LA NTIHE =L ERY T a L N T 7 X —ORE

BT F Y1 7 v, Hilaiie. BT ER I ORE

VY=V AT N E DB RORIAENDZA~Y 7=k —E 7 (heritage

savings) % E#%

Bl Ao B FIEOS R T 2

6 T—HF%E|v R Ferssa, axb, VAZICHETAIBETOMES - X OWEEZRER | 10
i) e e ) L7 — X IRl O SR E

4 T—H ) — AER DO

F—HEWNEL, TR HE, A 7L, FH, REOFEMICEYEL

v 3R MER, bLr R, BEEREDOT—F B2 L. SRR A RS —
S5 1% ST BRI R ] & R

v T RMTEA~OmER, T — & OFEM: & TR O E & T C o B
&2 SCEL

v RO RBEOEDICT — X BRTF

7 HEERFE | v WBSHEEBICaA NERME, WELLET—A0OREOTEEZHEA L, | 11,

AN ANENENENENEN

ANENENENEN

NN NN

<

<

B oM TORMBAMREGD, 3 A NEFARER 12,
L, M52 | v =% F&4E1EH R4 (constant year dollars) THoR 15
AR |V T T T EAT Y 2= VDN T, a A MRENRIAENAYIMIZ=Z A
T L BT D ZLICLY . RBHRER AR R E I TR
+5 v WBS EEBIABEEAHE L CREOHERBEEZEH

v HTNHT Y hRea R NORITIEETR L CTHRBEERIE

v REERER LN = R b RAEA . AHE DT & B A A

v A MEFIKR (costdrivers) #7 nZAF = v 7 L. fERBFEEENE D HER

Vo iR T = AR OBERSIEET VR TR L, ERELETO R L

[

8 BUSES | v REOANME L EARMHERE 22 S BT BA0 a2 X FEEORIGE 2 HE | 13
Hr vV Iur 5 DAY Y a—ERITEBEOEIC & D REO R~ OB
(sensitiv i
ity v o ERaXNERERDAHEEEMIC I VR LEEEZ T A NERE/TE
analysis)
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% F 9

AN

9 URVIi#E % WBS EHRIZHOWT IR hKYE, R4 U a—/b, HHTHIY 27 % ikiE LILHF | 14
1 M VAR EALERE 0
Tl B4y BV AT DORE X LMeR%E D0
T & S i H VAT BROKMK, KL O b RIAE N 5% HEE
35 U AT BARDH A T OYTE & F ORR B
U R OFEHE B % R
FHZHSTHFTE (BT aArERE) Ik, #HEREOGEXH
e
HEE RRE DS IEEE & e
AR S H4 (contingency funding) D%EZHFE L T, HEERBISMEAL, V
R EES a2 S AR AR E
v o ar I axXiFTaye s MISEHRICE D Y A7 OB - FEFITZHO Y A
2 L A LR

ANENENENEN

AN

1 RAEEX|v ForIazBLAavai MSENEER LE UEREEZSLRD L5, 16
0 Fkd53 REBHER DR AT v 7% Lk

REEO B, ERTF— 24, RIEORBIEE . 85EH % 0k

WHEERICHER L7077 A, A7y a—)b, HiNHKTEEZ CER

Tu T AORERNZE DT A T A 73R b EHIR
TRCOIEAJFH] & FHEEMIC OV Tl

Fa R FERICEE BRRTERT =X ) —ZA 2 ED, TXTOT—4 Y
— 2OV TTF—F DOIEH L (normalized) 7% % SCEA(l

£ WBS EFROa 2 hERH Lz AEFE L OMmBLARILE FEICHY (T
XDHEFFELL)

YR RHEEME, BISEOSHHER & @BIBARENEESNEZNE D0
DL

WEERAAE L &4 17 7 A /v (funding profile) o Lk ik % SCE1L

MR A &S AR O L 0 1B IR

ANENENENEN

<

<

1 KB ES
1 HT-DIC

TEENEZTA THA 7V aX RO LY T —2 3 a2k 17
FM RO T a7 AOKELTXTORHEEEEGZD D

RExE RAFE M = 2 P RAE (ICE) % kbl LIER TSV CHB

PRI A (A4 7% A4 2703 Ax FRET: LCCE) $£7-1% ICE % 78 & ik, s
RTD +oHEETE A X O B, e, mNEE RS

NEANENENARY

v GBS CIRRD 2 A FEFR L X NERICEREY TS
v RHREIFR O WATH R ROEBEN Y TH D Z LR G ICHETE 5
Loz, B TREEBRNFIZT D
v RO EMICKHET A T A T A FERE
v ERELENLD T 4 — RNy 7 B rEL
v RAEOEKRERDD
1 EEo= | v HiFERET e ST AoRREHFOEE R L TREEZTH TS, £720%. | 16,
2 AREE T T AR LWRTICE Y v A LA b Z BT 5 2 &SRR 18,
CEKE | v REEZ. %A EVM & 27 4 (integrated EVM system) 12 5 % HiSkm & 852 | 19,
L CRFE Hifa = A~ A (EVM EAC: Earned Value Management Estimate At Completion) | 20
B HEHT EPMSTFERRRERR 1 A b RUFE (JISZ EAC) IZE &2 D
% v aRMABEORAS Y 2 — VR D AW

v HROWEFE LN OHEODH T3 A MERIEAT Vo — L OEFEN
bR HEN %2 CE
V 7l I Ah~DFTXTOERLENGA I X FAFICE 2 T84 0CEL

*% [GAO =2 A N AR O T A K] OFERFZ,RT, FAATA RTE, £AT v 7B 2B X A7 FEilo L 7 55
MARNEICONT, TRENELTCLTHRALTWS, £FICIT, Z X7 ICHTHEM7200H, HEORIL, »yr—2 285 1
AR L—=2 TR EREVIAEN, BEORBICNRANTIIT 4 A - F =7 VA IPBIRENTND,

X 46 RETOER : 2RATFyTEFDOBE

(HFT) GAOM%& b LIT/ERK

2 http://www.gao.gov/new.items/d093sp.pdf page 8
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132 R +RBEAAHFUR (GAOHA F)

GAO a2 M AR OFHEA A R TiX, Y7 b =THREEZET IT HELE D,
B HPHEIBIFREOEAL LT, AR D 12 A7 v 7 ERLTWEN, Y7 by =T
BAFSIZBIL Tk, 2 A NAFEOEM IR L S 2B EX, Y7 MU= TIRD 2 A D
REICRMb L7eEE LU 1R2EI Y 7 b =7 22 2 kO HLAHE (Estimating Software Costs) |
LT HEABRIT TS, LLTFIZIE, GAO a2 NAFK ORI A R 5 12 &
7 v =7 aA kEFE (Estimating Software Costs) OMEE (-~ VU —) %27,

1) YIZ2r9z7aXRREBEORTY T

V7 MY = TITEMEFAHEL THWD RS AT ADIRIET X TITBWT, EHE
VIR=HR U RDOOEDITI o TWEN, VY7 MU =THBE A ML REL D2 EIXEL
VML RDZENZ, Fio, V7 MU= THBEORBELA T Y 2 — LB FEEEN
T5ZEFm TR, AMOBE, A7 Ya— V7 N7 OFMEME, il L
Db HWLERPMAICBEEENH D Z L EHMET, V7 h 2T IcTESL L
WO BBLERNRENZ o> TWD, Eo, File2iireBEfFo 7 v 77 Ao FBFIHN =
A FMHIEIZ D232 VWO MRRBBERLHY, Y7 MU =T X FRBLFELD
B AL AROND, 29 LizFEEE2EEL2, 2 A MABEOED Fiio A
Ty TR BRI TV S,

% 46 ARMRBOEHD12RATFY T

AT oS M

RAEY O B EWREICT S

ARV ERES D

v 77 LAONE, HITIN—A T A WIS
V=0T V—=J Y A7 7F % (WBS) 2IRETD
FEAR & Ai#R4E (ground rules and assumptions : GR&A) & HET 5
T2 AT 5

HEE AR AR L, i 2 PR L T 5

JEISEE AT (sensitivity analysis) %3245

U 27 RN B OB E Mo HT & FEh 9 %

10 AEET 5

11 AREHL DI ABELEMEICRETT D

12 EEEOa R b EBE R L CRAMEZENT 5

(AT GAO, V7 b =7 a2 | HAf4]

© ([0 N [o(o (b [w[N (-

2 VI+ozT7RBEIZIAZ—VLBESR

V7 MU =TIENA— Ry =T OHE LR THEARE LTEY, AELOPEHELI 2D
AREMED B Do N— R U = TIXGH E BB T T IUL  KREEESND Z & HZ VD,
Y7 by =X L EILBFE SR, Fo, VT MU= TREREITI N R = TREEIC
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AR L, AL VICHEDRT — 22805 Z L RREIZR 5,

VI Ry 2T B AR NORBEIEIN— RO =T L BRSNS 507, RN
2ERIN—FRU =27 EFEILCTHD  N—FRU=T7 Y7 =T H FLAATDOHR
FE T CEHAERS @ analogy., F& 7 b7 : engineering build-up, #XZ A kU 7 ¥ : parametric
mE) BEHEND, BB, VT MU= T OBRRBICRERIELIX, VT hU =T OV A
REBHESIZ Lo TET D, Y7 FY =TI A FORBICBWTIE, 2 DOHEAR
HHER, OFBTL2Y 7 b0 =7 L@FOFTMIZAIT TR L N5 BHIFE/ER (development
effort) ZZETLLENRH D,

@) YI2rbozT7HA4ANDRE

v 7T Ao HEOER, B, HEERICOWT, FELWERRICESWTY 7
NI =T OV A RXEFE (VAP 7) THLERSD, 2 A NS DY, #E
Bl EREZRET D720, VI MU= T V=7 EDMANGEILR 5,

VT 2T DY AR L, V—Ra— RO, Ty rvary, A7V b
L7 4 —F ¥ —FKRA U M, ZOMOFETEHEIND, Y7 T =2TOVA T T
TR 2 G (WA D TFE) b5, COSMICR T 77 va UiRA v Ml —
HABRTIX, FHRA— A2 EHEMIEELT 2720 OB FEE T, 2= 3—H 172
HRER 72D, ZDOFIEIT—BEMERSOZEPNEETH D, £7-. FIEAZRSERIL. K
BE LHEICEE R T AMERD D, MUY 7 N 2T OV AV T FRFIEORHDOHE
ZHFIETFRDERBY,

FEEAAMICER SN TEY | FEO 7T e 77 Amifica— REFR LZBED
T—ER=ANHY, A= KD 12DTF A NIOWTIEEERN & L55121F, Y —
Aa—RKOTA HEHRT 5,

FEM R PR DY . VT R =TS DT T Y A LHBERER B T
BOTRMEBCEBRHY RIAESNTT 77 v a ViRA v FOFEFER BV,
Ty variiAy NeERT 5,

BRI T 22— —DFERNIZ-Z 0 LTEY  FHBBRFEM. VT VZ A A
FISABIYETNIA 7 T WF DY 7 b =7 O, COSMIC Ao o k&l
Do

FTP=2 FRA L ME YT R =2THEOLEDIZ, ara—23gY 7 U=
TV =T VY=V EEIGEICE, A7V MRA Y NEERT D,
LAR—=h AV F—Tx—RA, A R_X—=Vgy ZIRTalr RN T7r—Ah/T—
s 7u—i%, EFP 7u 2/ I M EN S,

=P L E T g VPRI S TV LS, 2= A — AR — A — AR
4 >+ (use cases and use case points) ZfffH94 5,
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BARTEBABOEEICETENTWDHBVAER - FRHOY =X a— D7 A4 2o
W, FIHICHRE L7a—RREE L a—REFn T TE x5,

V7T =T DY A REHOREZ D D12 DEHROFIEEZ LT 2,

REHeY 7 N =7 OV A XL, MEOT—2EHEZ, V7 MU =T OB
PHERT DL HMELTHET S, £z, BARBEDRIC T, BB Z 5 R
AR E =2 ) T D,

4) VIrozT7THEEXDORTE

V7 Tz T YA XORFEY #EEEZ T, V7 MU THBEE (ABY V—2R) &
AL 5, BRETIVATLOEATITLE T, ROONDIEEL LN ERD (]
BH AT LU 27T 7V r—2a) V7 s T OV A X% 7 My =7 FREME
BT AT B EOHL S AT ADT — 2T L X EENER (RS,
BISHE DRES) . BIRY — 7 EOBRERE) 258 T 5, BMEOT —F 2 AFTERND
WAL EE R CTOVIN R AEE TR LY A7 O R SFHEEE AT 5, £ OB,
— H Y72 0 BN K OMER 978 H BUEE A E T 5, BRI L - THERF 2 E 722
DREZET D,

BB, VT IV =THAXOREBY T, —KIICY T bY = T BFEEIS DD A
BORESL Y OMMT LA, RIEYHYEIL, £ OMmoOBES 5 A& A& L
Soazxb Bl N—FT=2T ERTA B ARE) 12O T, D FiEEMH - T RE
L0 ELRTERLR, 2 LETR_RTOIRMIOWTHEARY AT B[ L
e 6700 ed RS A Z EIFFERICH LW LICHENPLETH 5, IREIZIE,
BAFIEED R BT 2 ERNO -T2 R LT,
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# 47 aRRNRORRF D a2a—NVICEELZRITST 7 =T YRS

ZUF DMK a A MR NAR Y o — LB

AT ROES | - BHHT XY 7 b7 2o P27 L DM a— RE O/ N
(Sizing and . a— NOFHFH (ZEERE) e (ZLO0HRE, Ba—T 17,
technology) BT A MNE) (IR o RAREE

YA RO RHEM L b EVTRFERRERE
COTS DEAIZHE L THRAET DIEEDOREE, B : VAT L2
V=T VLS AT F VAR, S —a— FORRA L)

HHEME (Complexity) | - TurIIVIERE B a T o7 REog Bl ATV
MEMEREEF T 4 v 70RBEVL, Ty 77 bOTHA D
FEEEASK & W ME M)

TV r—vary V7 T ORM - EHEE (B EEREDOEK
P, AR

ZhEEW) 72 2 — RRF9 25— K7 = T il

AT L=y a VERICEEERIETEY 2 — LD

B SN Hiz/ra—F D&
HESLRBBEL ALV T F U AR NED L — A7

1EHEME - ZEMENEE R Y 7 My = TITRIT Bk, a—T 47, R
BrIZB9 HEFE RO

Fox o8 v T g BREORFILEEE, BIRIIN & ORI
(Capability) C BT ZRBRREY — T KV EREMED R E D L0 D BB 7R

BASEA DAFENEIT 9 2 BRI X 5, AR
HEEAICHENZZBARBREICER T 2 232 =7 —va v d@ifERRE

BRI R O E S| EEPNC L B FRBLFEMN R A 7 ¥ 2 — LR

Hic kDR =Ry =T YT MY =T ORBFHBEOREIZL D, U ATHER
(Management and | - DT, FHLWFEE, 3, V—IrHH5WNT 7 ot 2DMIBAL

executive oversight) | - VAT LOBRGITET D REE TRIEM L ESR

B2 (LT 2 BRI R T 2 R 2

R 2 7 B E ICER T 2 THR R AR REGOEIEIC X 58T
COTSY 7 hU =T DT v 77 L— RRPR— b RRICERT L FH L
ozl 27

(HFT) GAO, V7 b =7 a2 Ak RFk)

(6) VI+IITREDR TS a—Y)T

EETTICMITERBA S Y2 —VORBL D bRETH L, AT Va— 73
HT, ZLDOEFRORBEEZITH, WEBEHIDHERFL LT, A¥ vy 7047, Fai
DX AT ODEAFME, WATWEL L 7 U 7 ¢ 1V S ZA/EZ  (concurrent and critical path
activities) . v 7 hORFERE, THEO LR - BEEEMOER, ¥ v o245 (FIbHE
b, iR, WX L), EELTT (BREE2ET) RENDD,

KEREELY 7 F = TR TIE, A7V a—LOBNE TEOBMANRIELLTL, &
BN IEBL R R AT P a— NV ERETHIET, Y7 MU= THBEEICHT L7
YUY —& DL ETHLRENEATS B MEET, FFaArT—iaroR
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I, AT T AaRFOERRE) ZEICHETLOLERDD, £lo. MEICHIS
THHOIERELY EH LICEE L7RFR R OERZ R DV ICE0 L& Th D,

6) YIFHIT - AVTFFUR

V7 M2 TERA T 2= ADaA NI, YT U=T T TV AR NEED
v (life-cycle cost estimate: LCCE, LA F. LCCE) ®—B & LT, BEIESLTHRR AT
FUADEDDORE LG LT AMERD L, VT NI =T AT T U AD LAYV, Y
T 2T OBEHESITE o TER D, /o, BFARRKRICE>TH, AT F U ZAEED
WMEICENELD, Y7 hTx2T « AUTFURIMA, ~VTTAIREDaA R
LCCE TR b D2 LENRH D,

(7) RZA—=2DV I+ T7REDY

VIR =2 TDOHBKOA LT F L ZAaXA  NOREEVICHIY., V7 by = 7%
AZARREHV Y= (BOHWINRTA NI v - V=) ZHEHTLHZ L HARETH
Do NTANY w7 =T BEL OEBEOTa Y2 M LEDLNBEDOT —

ZIZh &<,

NTARNY 7=V T N2 TRBETATHA 7NV B THEHTRETH
%o BRI O BRAAESCEFNER L LTV D EETCIIARTH D, HlxiE, A
FRYF IR DY A V7V FikzEA LT, MEERFET 2N TE D, £, 7
FARN) w7 =N EFEHTLHZET, RELVEYEITRRAY A 7y FEATIL,
ZORREZ T2 2 & b AMRER 72D, IBTEMREO B E, RIS L iR T
X%,

a7 NP L, BEOT—ZNAFTELL1E5E, XTARNY v -

Y=L DMLV OREILEE D, el MR —VITEEROEL A LI
B SN TWDTED, T 74/ FRETHHT L L EBALKRICR D ZENHHT-DNE
BENRVETHD, 12, NT7A N w7 - — VAR L TEETCEI ALV EZT 5
DIZIE, TR FREL VLY ERELL Y=L 2R LT, B RaRcx 5
Loz, Pr—=7%%0, BREBDIENEETH D,

(8) COTS (Commercial Off-The-Shelf) #Y 27 k7

COTS Y7 by =T HIRIZIZA Y hET AV Y 3D DH, AU » MELTIE, BFE
Ref OFME, Ak — Y —miTHgRE, 2k — FU =7 RONEMRE~OXIR, 7
HAI7A B AN L D~ANVT TR R—=FOFMH (V7 "Ny x2T AT F AR
NABD 72 ERHD, TAU vy FE LTI, Fier v s I ARE~ORSIZBIT 23

PRS- FREREEAT D 2 ERZVWREHCRT S RAMOEREE T, MR IR, filkShTnd Y
7 rU =T 2iERT 5,
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RO, BEREN— XL SN TWVWAHE, V—Ra— FEBEIEENRNTZ0A T ZATO A
YTFUANEELWE, VYT RN 2T Ty T T — ROBEOBEGFEO I AKX ha— REg
BA~OFHEAEZFEME L2 TER bR ERnd 5, COTS Y7 hy =T ORMEE Y
TIE, MAATEHEZRDOIEEDOW G 2 RIES D LEND D,

(9 ERPY I+ x7

ERP v 27 A AL, 2 A MNEECMIIER DY 27 038 5, ERP ¥ A7 AMIHET D
Ny —UnHHETEY, 2Ly F—URERmOE Y RAT ot A~y FF
DIEDICRENMEL 2D, ERP VAT LEATHEHET D U A7 ZRET D120 DR |k
I T 4 RIKAD EBY) Th b,
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% 4-8 ERPEARZKBITIBY RV ICEHETARR NS5 4R

fL—=7

2By Z1E, HTLWERPV AT A+ V7 My 7RFH LNT mERAEES, BUNH
BIE, ERPUV AT ANEZE T ACEDL ) R BAr 52 50585, £7-,
VBRI, BUFBMBE O L —=0 77077 AERET D, LU R
TASOBATERG T 2720 BAHFE, A2V 0 7oV R— ity 5,
ERPY AT ADF =R — RV 7 4122\ T, g L DaIa=r—v

avEREL BELhlo~—rT 4o JEBEITI LI, == G
J727RERPV AT ADOEM %) ASOBELHEHE LT LMY L& TIND &
T B,

V7T .
VU ORE -

A

BUFBEEIE. BEF D Y 7 b U = 7 L HT-/RERPYV AT AOMERE A BRSE L, BT 5,
H LI, FERVAT AT CTICHASINET RAUEBAT L, et rkm
DBLEDS, ERPFEA DR ZAT 5 HIEICHOWT, WO LEZERT5 L LT
b, HEICAEDL Y 21TV, TREZRET S,

LA — AT

LY =3 AT AEERPY 7 b =T DA X —7 = —AIIEFICEERTZD, K

DDA H— | FOVATANRED LT —Z O Y Z4T 5 220 T, BRVREHICEEIC

T z—A WETHZENBOTEETH D, LI =V AT LEMEFT 50BN O E T
L7 OREHERE L. 2 A MOBNMETHMERHD (2R MENTTH, b
W=V AT LOMFRI ORI E OFT a3 R&ETHD) .

NAZ<ARX ERPY 7 N =T O LR DEH DTN AL~ A AT D&, FFIZERPV AT AD=T L

AV EPEFESNTWDEE, 2R I A RPN DAREERH S5, b L, (ERP)
V7R =Tl =D EVRAT o R ELHATE RO THNIE, T
EnEa~v—vy - T RV R NETHD,

F—H DML
M

A MRS IS H L, BB O T — 2 B K OO O =— X & iR+ 5. R
T RE=—XDOF L LT, #7472 Mr—R_—ky b7 v FITRLERT
— BB A FDRFE EENTWE D, ERPV AT AN AT L ANT5F
—ZIIITOTZDITHEAE SN DLENH DD, ERPTRIIT —F V=T T AT R
NaeBLHERHLLD, HAHWNET T T IV TIIMAE~A XA L7 R b7k
W EDR B D,

HBA%DT + 1
—7 v

WA, 740 =T v TEECOWTHETLILEND D, BAERWIZIE, 74—
Ty IMEEETREAL L. EBICOWTBEBICIERR H 3D L 5. 5 L7ZERP
VAT AEEANLEF—LEMEREEL, ERPFE Y27 FOFEICET D Mk s B R
MRt 2 2 EBEEN D,

(HHFT) GAO, DOD, and Derek Slater, “The Hidden Costs of Enterprise Software,” CIO Enterprise
Magazine, Jan. 15, 1998.

ZFOfh, ERP AT LOBINT 7V r—> g AZRET 53 2 MZHOWTES ., HiE.
RS LRTIER S0,
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Q) ITA v ISRELYIZEFD A=—YHaviR—F%2 b

ITAYT77aAMRBEEIY 7 MU =TREIZX ALY & AR EMTH 2203,
FNTHEZLOBENR DD, XU DPLRESN D REN 2 TRNZ ENEL, BUN
O RS EIL, WITEDHESR ] . 77V r—3 g OB AT SRRk TR AL L
TSV TR Y R— b=, @&fia A b, EITHOEAN - HiFr - Efg - 7
TNy a—T 4B aX b BEHERE) IZOWTHRBERF LRTIER 5%
VY,
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ANITAVI75REBELYICEHET SEHIX MEMERA
ITA 7T aA MNEINCEEE 52 2EFRIZONTIT 2 A N RFEZERT 2B
BET 2 0ERH D, ERa A MEMERIZ, TROLBY ThHD,

£ 49 ITAVISRBLYICEETHIEHIR MEMER

1. 1T 2 A k2509 W B A Rr

TV = q YT N 2T VATAY T N 2T T—HER—=AA L —UH A X
T Ra—HP =Ry =T U AL B : 77y T CPU, 7 Z—)

s MERR ISR 2 B (] EIE, mAD

AT IN—R =T UX L (] UNIX #— 3—_ Windows ¥—3— WAN/LAN #23)
TV = a VTR T VATAY T MU 2T | F—EN—RAT AT LD

- FREFIAT 2 2 ——o% (RIEFIA., ERREFIRZ2 L)

CAVUNRTURROT Y MY ROTF IV r—va Y7 NI 2T ROT—HR—Af L H—T =
— 2D

Y AR—=FINTWBLEADT T v b7 4+ —2 (unique platform) D3

cERART—Y g v

- WER - FLAREF /K (physical and organizational entities)

2. NI F—= A LM ET 5 R IE

c EVR R EOBRSEAE

AT TERBOBMENE (B BASFEOT T v b7 r—A, 55EE kb i)

s a— = AT (FEMAE, FRE, R

c VAT LOEEM LM

CHIRINLIY—E AL (VAT LER, T R—AEE, ST TAY)

© VAT L O IR R

AT IN= R =T OB

cIT7av=Z boX A7 (ERP, SOA, V=777V /»r— a3y, T—4 «~—} : data mart)
RN VD NN N AV IV~ §

RO

s Tt AR ERD SN D EEME (process experience and rigor)

X VT g E

VAT AOBHNE (N R =T XEY 7 U =T)

< 7Ty b7 —2OFH (FF ¥ g 3)

3. BRIFMER L BE T & FIHE (Economic factors and considerations)

- TR

NPT =T DY —ARVEAICET 2E8E

- 7184 (labor rates)

< Y — T JHERE (sourcing strategy)

VTV —AROT v 77— RiEEE

V7 MU =TO)—ARVEAICET 268 (BELZZ 2 =T T34 XLT 50, a—HPF—LT5
Mg L)

- B G E

© b L= R

- TR

(HAT) GAO., Y7 h =7 X b R
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A)ITA 2754

BDYRY

V7 =T aX RO VICHETOIE DI AT T A7 TORBELVICE
WEAGZD, ITAT77aAMORMEY TE, FTRICET Y A7 Z2MEHd <& T

H D,

£ 410 ITAV 77 ZBIFHILEI RS

%4 (Financial)

a2
BEHRE - EeRitoEn

Wi - Hes

P DOHREIZ I DR OHAE
B EHOEIROMIA NL—V X2 ) T 4
e i O & E S

Al a2 — )b

THL TR B BAE
RS, REF. KK
S ZERE S M OSSR~ DK

UNGOE-=3

BRI A DL EDIEH

A 2L ST GRS

FREF - FIEICH T D3RRI, ~VTTF A7 R E LET D AM ORI
Ty Fa—H -z Td L —=F NTTNANa—T 4T T HA L
WSR2 FERAS 2

Tuyxy NER

FHEoWEERE, FH Y e ADARE

RfH, ZHER, a7 4 Fa2lb—va U E#Ho 7R
—H ORI Y 27 NXEHDLWIITS B2 AET /LOKN
FRtEXx=2UT 1

A MEBRIZEET D5 K n

RIREDFEE - I DR AN

WO KM

F S Al

BRSO RIARE X

BeE| D IR EL

H AZ < — RO ERFHOFHA

iy W72 r— e Y T DRl
VAT LEFERIZYR— T O DIIME RN R =T KO 7 b =T ITH
T 5EMEER
TREAT 0O bR TOT — X O 2 BN
s
N=RY =T EXY T bU =T DKM
R oA A—THB NI NN—T 3
BEAES 2T B L DA
BT 72 & AW T 7Z 72 3% 3 (new design not working)
KEHHE B D VT RAROEE
N— g VEHE O S

= — Bk LN X DOEAEICET DIREL

EVE S T YANEC RS S 10N IN=VIR N
T — 2 ek

RUBE DAY 2 — )V R OWEEORH#A 2
Z—F—OWFHE (User expectations)

(HAT) GAO, Y7 b =7 22X M A
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2. HEAK - 2K
21 EEEAK - HAK
211 EEARX (BHEREAR)

BB, K& <50 TOfikg 7 7 7 % — O R THIrd 5 %3 AFL TR (Sealed
Bidding. —#¢ii g AMLERARMISIEAL T X L1 IFFAE) & @2 3K 57 (Contracting by
Negotiation) &9 2 DOF B’ H 2D (7272 L. —EFELL FO/NERZEIC OV T, i
GiHEL VORI LRO BN TN D),

W, OFEEAFTRT, FEAENRASRZ AN 2 —f{FELEZOND & X TH
MEND2HDOTHY . —EDFRMEZR =T HE SN TIE, Bffiakh & ks eEmic & vk
ETHRWENGTARLEE L E ShTnb™,

7285, FRICEFRBUFFEREIC X 2 5 5 AFL T R0 ERiR I B9 5 E M) 7o g A 72
Elx. BUFHAEL (Government Accountability Office : GAO, UL, GAO) 72 &k
HEHITAR SN TR,

(1) e (BHRK) AKX

RHEHKIIL TFAR Part 15 : Contracting by Negotiation| [ZED LN TEY, #HE7Tnk
ANZDOUWT, [Subpart 15.1—Source Selection Processes and Techniques| (Z/x S LTV 5,
RV T AD K EPREIITIRO LB TH L7,

O T VARIC L DA
@ 2R

@ R ER

@ NALE KA P

® &

© FAEIRRF ORI ER
@ BRI

TuY s FHERYEYME (contracting officer : CO, LLF. CO) 1%, @KL EZM
%, ML H AW (discussion) Z1TH MBIV, FEhET HHAIZI1E, @FAR 15.306 (2
b & DERBIAFH DT O (ALERGAF) . B A FE T2 AFLE & RIEE T b 2 BUFHES
e (RROEHESE) L ORI TR EIT O, BUMEREIE X, BIARIZ OV TRER
B 22 s o Ui, AL ISR 2k 5 Z L1272 %5 (FAR 15.306, 15503, 15.307),
CO T DRWHT L ORI E R 2 IZEMT D03, TXCTORWHF L 2R CHEA

% http://www.ebidsystems.com/sealed-bidding-make-sense/
http://www.govexec.com/contracting/2015/01/acquisition-101-when-bargain-isnt-bargain/102672/ 7% &
27 http://www.soumu.go.jp/main_content/000446559.pdf  |F7)>
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IZOWTikam 9 2 ZIT72 <, FFEDALE ZHFNIESERE TRUTE, Bl &
HIONLE LMK IOV THpag L, 2 & HOANE & 132 BIOEE IOV Tl
LTHEDbRWE SN TN D2, KRS, BUFHEBIR B I AL IR L, ZWHRRICH &5
SEEEOUGET, KRB EDORHZFRT 5,

TBRERE D T U IS KT, EILE, Rt E COMEEHIZE LT,
CO DEA SRR LA EEMRE  firm fix) ZFIDLHE, MFE ST IEARAI T80,
TETE L BT O FF DG RIGHEN T A57 - T 5 722 72 2 & B & THB L 72574
IERPT A5 « TBHTE o7 Z & N BRI R E o LTl L 72 B iZ, Ml
WEIESHET S 2 PR EFEHES) La A P LTVD,

(2) FHEEHE

FAR Part 15 : Contracting by Negotiation (AZ¥25%)) Tidk, #-lAUEIZ -S> TU, Subpart
15.3—Source Selection (FH S D®EE) | @ 15.304 Evaluation factors and significant
subfactors (Gl 7 7 7 # — R ONEE /Y77 7 7 F—) L2 TE R LT 5, KT, 15.304
BN T, OFT X TOFPEEE TMME L2 2 M 25HMEANETHY | @R
i s = EAOEIZET M LIS D T 7 72—k AR E Y, 2 TOE DL
EEENRTNERORNE LTS, Fo, MELSOFEHEE & LT, WED/T
G —~ U AFER, ARREFOERE OGN, HATAEALE, EREET . AMOHEEE, i
EORBRRENPIRESNTVD, ZDHH, MEDNT =< ATONTIE, KA
WEN, BERFICOWTHED T +—~< A Z il 2 LB 72V 2B L7z 3C
TR L TODEEZRE . TN TORBELEE TIME Ladhidnsane LT
2.

Fo. EHEUHITNMERES~ A /U T 4 RIBKENR EDRE T DEZEICK LT,
BUNTRZER I~ DS IR 2 IRNT 5 <, HEZNO—EOEIG 2 F/MEEFED DI
BRTLZELHERIIEDDRE, T/IMEEFELZ IR TLO2MOMAEIToTWND, 1L
WZBHE L C, KB ZRFRER T, R/ ENFLRFEZB L TSN TE IR EED
TEMTEDZ LD HUMBERITR T DEEEMF 25 O TVRW K D 7 RIUGHESR
Tk, FIMEEE~OBEFEMTOND L9, BEEGIHERWMEDOHREFE N7 +—~
VAREGFHN T 7 7 Z—IZEHDHREL LTS (15304 (c)3)(iii) & VY 4)) .

B, INOOFBCEELEX DX O RT 7 7 Z—RHELRFEEE B 2OV T,
NROERIZHRE T NE L LTWD, BRI E 5771 (rating method) 2DV T, 2
ROPTULT UHART 2MEITRVA WEDNRT 4 —~ 2 A L7l 2 B FEAR
PR IFEIZOWTIEIHAT 2 L HkHTWD (15304 (d), Tz, flikg~7 7 7 ¥ —IZxt3
DAAELISN DT 7 7 B —DIRIFDBEHCHONTIE, KR, 2AROF T, ROEHEE T
THENRHDHE LTS (15.304 (€),

% https://washingtontechnology.com/articles/2010/12/14/commentary-lohfeld-contract-discussions.aspx
2 115.305 Proposal evaluation (2N OFEM) | 4
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O Mg~ 77 X —LVMELAND T 7 7 X —n3nip ) HE
@ it 7 77 X —b &SN T 7 7 2 —H BEMEITIER T
@ k7 727 Z—L VLIS D 7 7 7 X —DEBEMEIN VLD

FEMGTE H O AL 72 120D T FARICHE— DR DVR STV D b TidZew,
FBUFREB TIX FAR IZTEW BIFIG U TIRET D Z L 2R TH A RIA4 B ARG
N5, BlziE, =x/1¥—4% (Departmentof Energy : DOE, LA F, DOE) ABIL TW»
LANEH A RO T AR T4 A B = X . (Rating Mechanisms) | Tl 4 BufFkgEE
MEMFIECTHRIZRET 5 Z & & i, REHNC X 5 E BT 721 Tldk <, B
K COFMCEI T A 27T 72 EOEMERIFEHN § 58D T 5%,

7. E#4E (Department of Defence: DoD, LA, DOD) Tix. %€ TIIA (Source
Selection Procedures : SSP, LLF SSP) #EH T\ 5, SSP X, O ML —FA7HK (H
MHRMEDNRT =< AL NS TGS D 7 7 7 & — L Aflikg 7 7 7 & — DB
FIFITIE L TR SN D) & QEREM % 7o T A4 7" = & 2 (Lowest price
technically acceptable source selection process : LPTA, LA, LPTA) OWITNAEEHT 5
NERDDHT-ODFHEHZ7RTHD T 5H,DoD TiE 2011 4 3 AIZESH 72 SSPIZ DOV T,
AR Y FE~OHE - JIFZ 8 U THRUE L, 2013 DR R T, IR DY E O
T SSP IZHES TLIBENTHOINLTND Z &, GAO OFETH LM >TnD (2014
T AR %,

GAO 78 DoD 1Zxt L C1T o 72 2014 4F 7 A OFHARE R Clx, 2009 4 L 2013 2K
fiti S 4172 2,500 7 R/VLL B DoD (2 & B @Rz (1T BREICR 54 A5 &,
c— A7 5L 69% 705 58% 12, LPTA 1L 26% 75 36%., & DA 5% 5 6% &
DOEAER R BV, T4 LPTA FRARLCRLHEIMEMIZH 5%, Z DB FIT OV T, GAO I
ZOWET, FL— A7 L LPTAIZOWT, ZE4 8 4 (16 F4l) A,
DFEFR, LPTA ZHM L72HfITix, BREYESLY v 77 A E i3, Bk
b L UFIARATREED & 5~ HNZ DWW T I IR ik 2 K> TR D . DoD O HEA 4
72 AR O FTHIEL, YEEEDPLEL T LGP —E X2 TE D
EEBEZDZENTEDEL LTS, —J, BREYESLT 177 LAENEN, LPTA
DEE L0 S ERFMITOWTHERE & LIZREEN R 2720 A /) R_X=FT 4 TV V=

* https://energy.gov/management/downloads/department-energy-doe-acquisition-guide

% https://energy.gov/sites/prod/files/15.3_Evaluation_Criteria_0.pdf ~ Chapter 15 - Contracting by Negotiation, 15.3 -
Establishing Evaluation Criteria - August 2004

%2 https://energy.gov/sites/prod/files/15.3_Evaluation_Criteria_0.pdf page 4

% GAO “Factors DOD Considers When Choosing Best Value Processes Are Consistent with Guidance for Selected
Acquisitions™ http://www.gao.gov/assets/670/665124.pdf

¥ ZoiEn, LPTA L ML — FA T OBEICHOW T, @R E TV =7 AT 0 7 THWMO Hbh 27—
< & 72> T 5, http://www.govexec.com/contracting/2015/01/acquisition-101-when-bargain-isnt-bargain/102672/7¢ &
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—varyERLTWED, I A NTIERWT 7 7 X —% IR X RNV EE X
20 LTCWESEAIL, FL—FRA7ZBEHAL W2 ERnbhoTWnWbd, 29 L- kL
— R4 7 & LPTA BN DO E 2 F71% 2011 4R SSPEIZHERL L 726 D TH 5,

(3) FEfMHE

TEMAMEICHE T2 60 L LT, SFMBUFETIE, AFLATICHHEE 2 H T ER
WX B BUFAER (Independent Government Cost Estimate : IGCE, LA F. IGCE) #1ERk
9%, K[ Mission and Installation Contracting Command (MICC, LLF. MICC) 73 2013
1 AP TR FE L2 IGCE 1ERL A A K Tndependent Government Cost Estimate Guide®
IZXAUE, IGCE (X, a) = b7 7 ¥ —08 % 2T TICBUF B M B IZ/ER S, b)
NRARANY 2= KON A7 G (shared risk contract) ZFEHTHEOBIT L7 b b
DT, ¢ MHMEICS EISEEHIIL. d) BEIFEHRDOTZDOD Y Y —ZADZ G K O
FEICB T 20O E D L0 | e) IRE L TV D EABUFRERA O - TAXIX
HEaA N Mk Z T HDT ) IR AMIESTEAT OO F~—2r 220 b
DEFHLTND,

MICC %74 RCix, IGCE OEABRE LT, a) JHEstm 7 re 20— L L CiliE
B PRZREL V| #RT 5720, b) 22 MIBT 5 RIS OREN, BUT &
A U SUIELLORMHZED b EIT/ERR SV TW AN E IR T 5729, ) ik EN AT
BHIZH o bOPERET DL LTWD, 7o, BUROEITEIFO IT FHEREHRE
\ZRAR, NIGCE HMHIZH /20, B 2213 FTRE Th i IFa E DI 7 — 5 26 9-
SZERZNE LTINS, PHEREDERRE TRMD TR MZONT S, &SFEHE DA
ATES ZEDBBDLATVD, FE BVABRGIZHE 7222 MZL > T4 ThH
0 HTBRG 0 E S 1T TIZR D, GEFEIR COBAFH 2 E b EIC I TS, )
LaAALRNLTWD, £, SEOBUNBEREIC KUX, NGCE /Z—#a9/2, (LHZFxnE
DI X ETRARINDE Z EI1T00 P, KEPRE 1T PHEEZ 7 EICR 3555
IZHS) Lar s B LTWD, MHIENEREITIEHT 238 AR EZBUR R (Office of
Federal Procuremnt Policy : OFPP, LA, OFPP) IZxfL Tkt 7 U 7/ L7-iAskERIC X
X TEME (22T IGCE SRS D) IT—RIICAR SRV, TR ED
FlFID B 2 35E IR, AFLANC ERRMIE 2 IR R SN 5560355 L LTnDY, /-, 4

% 7235, DoD I3 2011 4 3 Al SSP IZek B & N A 7= #7772 SSP % 2016 4 4 H 1 AffIF THEEL TV
(http://www.acq.osd.mil/dpap/policy/policyvault/USA004370-14-DPAP.pdf), . kL — RA 7 DH =72 L LT,
l'Value Adjusted Total Evaluated Price : VATEP] % #2423, FHiEH Y E L RFP DEME T, N7 4 —<  ZAEEZHONT

1% Z 4 > (minimum, threshold) & F @& 5 1 > (maximum , objective) ZEFH L. ZHITH L TR Z N EDIRE

AT D09 H D, VATEP IZ LY | YT IME & RO D RT 4=V ADNT U RAERE 2T, ik

TERETHZENBROLND
(https://washingtontechnology.com/articles/2016/05/02/insights-lohfeld-dod-revamps-selection-authority.aspx)

% http://www.acq.osd.mil/dpap/sa/docs/MICC%201GCE%20GuideApril2013[1].pdf

57 http://www.rice.or.jp/other_report/pdf/overseas/21ousyu_new.pdf ; {5l 2 (X, KEAEEZH 70 =7 TR, Y%7 n Y

=7 FENTOFHEIEICH &% FAR 36.205 -- Statutory Cost Limitations  (ZEEfI FRMAS) & #5425 LIRAEAS R E &

nNoLGENH 5,
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BEL O AMLUED THEOFHZ B 2 -55812%, BIEEZES LY, Y%7 eyo7 b
NEENDE—Ta 77 ANOTEEZFBLIEY Y0y 7 MEROTEDLEITIX,
EIPEERSCHBEOM/ N E Wo st e b & LTn5E,

Fio. BUROBUT 1T JHERREIC KAUR, T2F L EFEZICX L T, B S
HDIBLECHAD, BIIFED V& D F VICRLZHEITI1E, HEMYSE1T (1) s —
AF el T, X2—=TDREELZTTI0 (2) 2513150 LoD, KDL 5ZE
KRLNAFREL T, FHRIZE I L IIZL TOFRABEDEIEEFZHT D, 3) FPEPTS
(D SN, EDEEMESZTTV, ZGHIGHE EF ) DM 5510 > TRIETE 208
DEEVI, 3ODF T g BRI E LTV D,

2B, AREO T TIE, GSA NEE L TV D E BB OFEARERDO 7 = 7
4 b TFedBizOpps.gov] ([ZBWT, ARSI TNWD Y 7 kv = 7 B3I O ARG H )
Sk, RERMFOTEMEITHELS T H2FRPPIRL I TV D S DITRETE TR,

(4) B#HAK

HBUFFRE DO FRUIT, MHEDORN AT MEFEFITBWT, WYHEHENY
A =TT HRGFN S 5, BRI, EREREO oA 2T 47
BOEKIFHE (Incentive Contracts) TiE, =22 MEAHE (cost sharing arrangement) |
ARG T A Z EDRRWOLNTND, TX MIRERIND I A7 2K (B &FER
TYxT7325L0HIBXT, ZHOMRERTY =T OFEEGR EIZOWTH#EIND,

[EBG# 813 2016 4 3 HIZA e T ¢ TEKNTBT 2 0 A 4 2303 [Guidance on
Using Incentive and Other Contract Types| Z 33 L CW\5, 72235, [RISCEIX, itk LR &
HAREAD > = 7B D IRE T RN r — AN r— A THRFTT 20 ERHDH & LT
V% (How to Determine the Ceiling Price and Overrun Share®) ,

BARB) 2 B ORI 1T 22K G A7) OBPRIKITSE T, 2ok
PUTTHZEZ Fhi 3 2 BUFBER O BTSN TW 5D, BRY A T OWREX, [EAENFD
TE G ZDRIET S & DTH Y, —MRHNZ LT HTDBSE TRF > TS5, EFERSE
DERHEEZE LT, BHEINSIEEOHICHS ) &BRROBEITENT OFRERRE 1Tk
RTCNWD, 1212 LT 9 LIEERIR, [RHETLDPRIE L, ZIEE E D] DRI DEHE T
170 HEZT REIXDPLR D PVEEIZELTS) bDE LTINS,

BARBY 7288502 4 71%, FAR 16 2GR (Types of Contracts) KON 17 §Ehl 722250
% (Special Contracting Methods) TZH#) ¥ A 7 ZHE L T\ 5, 7ok, FAR 39 i #E i
W (Acquisition of Information Technology) Tix, ¥ A7 AFHEDOERIZ, FAR 16 Y17
IZbeD&, ETHVAT AT LR XA THRET DL IRDOTNDH®,

% http://www.rice.or.jp/other_report/pdf/overseas/21ousyu_new.pdf
® http://www.acq.osd.mil/dpap/policy/policyvault/USA001270-16-DPAP.pdf page 29
0 https://www.acquisition.gov/?q=/browse/far/39
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FAR CTlX, KEBNORKZ A4 7 L LTRE < EFA (Fixed Price) 34 & FEERE R
Al (Cost Reimbursement) ZZFIZ KA, S I L LT Z A TR bH D, 2095 BIE
BRZCIL, BEO—ERBHIc LY PE= A M ERl-o72& LTH, AR LI
WS, FEEMEEM T, EBRICAE U a X MG UEdA b s 720, YT E
BB VR LEZITDZENTE D,

B RBEERIZOW TR RE OEENRBE L 7> TR Y | A3~ TEKHERHIE 2009
I A, WYy v a R D 72, R 7 ¥ —ICEOFEZ HEHET 2 5805
Dl E X DL BIFHEORKOWEICETTHZ L aRE Lz, RLECETS
2009 4 3 A 4 AT OA NS RETRHEEOTETIL, B4 OEEGE VN Th 2 N E I
G & FEEREREE I SR TER B0 L L, YA T O8RS
DBEIFDOE Z m LT DY,

PIFIZIE, #27H4AJ% (Congressional Research Service : CRS, LA F. CRS) 7% 2014 4E
(GRS TSI L7 BUNFRESAIC BT 2 MG FIC b L D2 2N Zh ool
ThoRT, B, D ORKTEAFHELMRE MR E LILLOTHY, AT L
R L7 b o TidZe <, BiRoi@ v | S A7 A5 U 72 3560 2 BURF LY 5 038 E
T 5 &9 FAR39 THIE L T\ 5%, EEOZWIFEIL, ENRIG L TGEIRENS,

D FEEEEEH (Fixed-price contracts)
EFRZKOZ A TIIRO LB TH S,

EREUZHDE AT

= 4-11

SERERERK ERICEZ DS - U — | TR, 600 | oL
(Firm-fixed-price | & R Z & INIEDOE BRI 72 Mk
contracts) PIRETE DHGE

RV flA SR
HESA (Fixed-price
contracts with
economic price
adjustments) 2

TR R B 2L
fLL7e5a, itk z il
BTED

ST 1 17 50 OF
FWAIEDED S T
PR Y | Z L%
SyHE L CREE T & % 8

AN
=

LGl B 7 B 00 25 B 78
oA, 3k
70 5 — /R % Al 0
KUEREBD SRS 5
11 L R K
AT

TSR Ah b PR E
TEFERK
(Fixed-price
contract with
prospective price
redetermination)

—E DY E AR
FINEZIT DN, K
WHIRIZ SV TR, 4
FEMCTHEE LILE]
(variable) ¢t &3
X, NIERGETHRE
L&EAT O %2 2T D
b

MBI A E»SE
BT ER L 5 2 &
PSTTRETE AR, WHEARE
DT, D Z 2
PSR B

RWIZ LD | FEETEFEREN
MNTET, EFEA BT
S TN E Y TRV

AN
=

aV T H—DEFY
AT I DM S R E T
S L TWAEE

Z Y o — Vi@ 0l R
OFFENTZ D EHHE

- https://fcw.com/articles/2009/03/09/0bama-wants-contracting-overhaul .aspx?s=fcwdaily_100309
P VAT AT NT, bo & BRI EN D ZAFRER 1T oW T, BUFHERZ: E 3 RRT L E R - EHEERIC
DNTIE, A SN TS CERE# D HITFE TE 2V, FIHRE R LiconTid, BIRBEfRE R E~DEeT U

IRRBELEZD,
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ICRES LD S

R AR PR E
E b IRAEEK
(Fixed-ceiling
-price contracts with
retroactive price
redetermination)

TR RF I L RRAf A% 2 7
O, RRBITRIC, B
BH DRI
THEEOMRE 2 R E

T M A% (anticipated
value) 7% 15 5 KLk
i DWFFEBARE AT D
WC, D TEREZRKI N
WHTERWEA

av NI E—DEFH Y
AT N DMK TR E Skt
JELTWH S
Ay S R 1T
DOFRENITZAD EAHH
BIZRGE S N A 5 E
BHRAT R OBELEE (UTZ
D L) AEmEIC L AR
ERCY

SERERR BUREAK
HESL R 2LHY
(Firm-fixed-price,

level-of-effort term
contracts)

TG 723 T LD
FLIR T & 720 2L
DWT, I T X
— X —EHREI—EK
HED T (effort) Z1T
I EICOWTCEREE
ZITELS

— % B9 T I B S
15 J7 RV R O A4
BAFE A BF TOA « BF
JE KIS © GEH . BT
BAFS S AT DV TR
T 2MEEMEMAR L)

R b EHEB B OT7
ETHEICER TS 2
Ba
SR &% WU o0 K HE 73
FANCRES L, AESN
L%

ZTHELT O B K HE T

BT 2ENENR
WEAHAICRIEEN D

e

a PRFEMAETRESEIIILL T D 3 DI0 b & O3 Z A S d, (1) JEMlikE. (2) S5 )05
Bto%# ., (3) HELHEME O 2 X MMEE
b. FIHARIIL TAIENSEBRY R 8 RERE] DSFEE T 2R ARSI & U, EILARE O 1) 13 AR

12733 & LdniEben

¢. 15 5 FAVLL EOSEAEBEBGE L~V EERKICHO W TR, BRITROEEEIC L VKRN LE

(tHFT) CRS, FAR16.2 (2% & 3 fE4

EEEEE 2L (Cost-reimbursement contracts)

EREEMRKIIRDO LY ThH D,

® 4-12 REBEZERDZHDAAT

051 7

R

)

FEEIK —EHETCOEREEE, | KFERE, FEFHMEKIZELS R&D
(Cost contracts) FIE OFafHE AR EJE0
EE- SASEE U EEO—EEERE WIEBRFE DOFERZFEHEAT DR L

(Cost-sharing contracts)

ary hZ 72 —0FENRRIAEN

%6

Fe e T ONE BB 22 HY
(Cost-plus-fixed- fee
contracts)

o NI E—1T, FBED
oA bEERELTEY
LROEND A N EEE
Enb, Hbb¥ T, LR
TR ERE AN & 2 5H T
256550

ERERKNC LB & I DR KM%
FTHICHETERWEA® DWWV I
EEEICAHREEEZNLDH D +
DIKEE o DR O RLFE Y S H 3k
WS

LML F O LR L1707 b
D B DGR W

T T VR O— B
(Cost-plus-apercentage-of-cost
contracts)

ayv hS U Rx—, EEOD
BRI %, EEO—EH
AERSIGE L LTS
i A)

—MRETIFEE LR
HIRERKN O ST A La v b T
g E—=p3YTar b7 =L
SEFITH AN EE IR

a.  ERERHEIIERBREES SIFMIILTVD, HETHICEY B TEDINEREZLEE T 256
[ES]

2D B EREER 5T

X5, FAR16.306(a)

(tHFT) CRS. FAR16.2 (2% & S & {Ek4s

43

“can be stated only in general terms”

“ https://www.fas.org/sgp/crs/misc/R41168.pdf page 5
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b=

BRI E BRI T, A VT 4 7RO EE L DEELH DS, A
YR T 4 TERRTIE, ERffi Y B & B S BEeIc, Bl b o e
BRI S G2 6D T4 T 0 78 & HIEREOBRENEE L Wi EOLEIC,
FANSE D TZFHE T IEICAIY Gt 2 525 [7U— ) L3 59,

£ 4-13 RWBRIA 2T 1 TR
A LT 4 T DIRVRK AT A TR

TR | e R EREEK (Firm-fixed-price | 1 > & > T « 71 EAEEHK) (Fixed-price
contracts : FFP) incentive contracts : FPI)
LA E4EELA (Fixed-price contracts with
award fees : FPAF)

FERAMEGREM | s R 2R EE K I ) 2 BB IR IR
B (Cost-plus-fixed-fee contracts : (Cost-plus-incentive-fee contracts : CPIF)
CPFF) AR A R EIRTU K (Cost-plus-award-fee

contracts : CPAF)

(HHPT) FAR %%, BIEEEHI b & DS 1Bk

(5) EAFLMEREE
IR AALAIRS S A DL — IV Z DN T, AR TR E TE TV,

* https://www.fas.org/sgp/crs/misc/R41168.pdf page 8
® OO FITEEE S LT, CRS #iE (hitps://www.fas.org/sgp/crs/misc/R41168.pdf) Tlx. A > &2 7 4 7HHILL
ST, WL O DOREFMZZIBELZ BB L T D, BRI, Fef X OYFAEHEZK (T&M contracts :
Time-and-Materials contracts) & 5 EIFER%E24) (Labor-hour contracts) 1%, 5@l RIL32 8 )8 U CHENA Kb
%, HAERK (Letter contracts) (X, IEXpRHEL R OTHNANEELZ D H5EG OB E LTRIAIND Z
ER®HD (HhA. EXRENELZRDT Z Eapiftd Lizb D), REMBIZK (Indefinite-delivery contracts) 1.
PGS B CIEFHED oV — E A OMBI A E L TV R WK TH D, NEMBIRK D 5 HERERK
(Definite-quantity contracts) (%, —EHOWHV —EADOREEZ RV KTIGEITHEA IN D, FREK
(Requirements contracts) 1%, MBI/ o7 & ZIZHERZ M T Z & THEN AR TH L3, LERL oA
IR TE B, REMY,/ REHE (IDIQ : Indefinite-Delivery Indefinite-Quantity) 24913, KN RALF £ &
EEDDD, A E BB REORKTH B,
4 http://mwww5.cao.go.jp/koukyo/kouhyou/chousa/choutatsu_tetsuzuki/1103_choutatsu_tetsuzuki_2.pdf page 80
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22 BEF. EERERE. MMEEE
221 BEH

BITBUR X, 1953 FE O H/NMEREIEDIRE . BUFHEIC IS 1T 2 /MRS A RS 5
7o, SBUFBEEIRIOFEIZIB T 2 TRUER OB L Lo /NMe¥ESINBRE % &
HTERY O HEZEMRRZ RS 2 72 O ERELICET 2RO Z RO TV D,
D7, HIRBUFA KD HEWIT Z O BEEERZ BRI ED L D IZERT L0 L
IREEMLTND,

U DB IRBUF OFERARE \Z LR, TAHE L \T iR F T, BEFICIEEZ
D—HE L THZEFEF ) (ubcontracting plan) D2 &K T &, Az & i
18RI, 2G5 1 TN o T4 Th B, PIRIL, TELERHZFIDLGEIZIT, TR
FFF & RD R E E PRI TH S, — T EBEEHDERF2 (fixed-fee) 229
T (incentive-fee) ZFIDIFEIZIZ, FFZFEADEMBIFIHCFHZZEA D & DAY
e EDOFFERNGIHE RO SHEE B S, Eo. BEDEEIZITigREE T SE5Z,
FERNEE GG T 5728, HZFLAEDERDIEH L E OLEIZRE ) ©, & L TNW5D,

Fio, HERFLICHET AR Lk, eBUFRERGRE . R 2 o b
~OET VU RIUE, BT FHZEFERDITRIZ D0 TR & KD /= 55212,
FHARLNZ 1R D 5 S (G5~ ZVIFRE LR IR 500 2 EICo T & L7
LT, BORFICHERHE L 7 FFFESEDIEIRD 5 6, —HNZ LB S 3 DG FFZFENH DA T
B, RGO FEC L EDRFIC S 52 5L 57 (competitive
problems) [FHR°FFENE (5 X 2 0FH) (200 THIFLHE b, F/& [FRA
B2 (Freedom of Information Act - FOIA, £{ F, FOIA) /2% & O< M6 DigKTh,
C O DIFHERIZL SR 0 W EEMED B V) L a A LT A,

=L, B EOBMEESCHELLASEORP N EE H5 25 X 5 2FEHRO B
72N OV TIEL, FAR ZECTHfE b STy,

* https://www.sba.gov/contracting/contracting-officials/goaling
BB, EREER O T 2 HRNE OIE Y M & R 7 D ORPLE EHZ DV CUE FAR 2Rk
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222 BREREFRE

HBHGESNER Y = 7V A~ ECAR I TV A B TAEIC BT 2 5 E P A
DA K7~ 7 [Contract Attorneys Deskbook (2014) | O 25 FEixar 77 X —D
RIBATIC S & O < BFRBRIFICHEIS SN DIEEPEHIATWD, Z0o5b, Vil &
FIRIBITICE 2K TIC L 0 AE U DR &K OVERE (Rights and Liabilities Arising
from Terminations for Default] (X, 22> N T 7 X —ORBITICH &3 < ERIMERIT L 0 %
A UTHER] EVER BRI DWW TREH L TV D%, KEOFIHT, 2y b7 7 X —DIENE
T (Contractor Liability) (ZBIT 2 AL —1L L LT, Tar T 72— 38K TIKE.
BRI LT RBATIZ L o TR T T 2 ZZKNE LB OGS (supplies) Xid#—E
AHIET H ETHoT-H B HIEFEEH (any excess costs) L UNZDdH 6 HHE

(any other damages) (2%} LT, B (repurchase) 23RN B ENIK LT, BT
ZH# 9 (FAR 49.402-6, FAR 49.402-7. FAR 49.402-2(e)ZfR) | L OR#ENALND, 4
FERe ElCo0 T, SEIh Ty,

TEFRERGRE, R Z s b0 T U o P XRUE, (BT E DHF
Tld, FEIEZIRIEEE, BN 617 IS RFIFIZ DN T, 22 f Z 2 5% —f7
LB RN L T, —HDOFREDIZE L2 EbIThAS, 750, HITHEZRN

(Blanket Purchase Agreement - BPA) /2L SR &\ —aE DRI Tl Bt DZEFIPY
PNEONTEEZRD S Z PRV GEbHS) L LTND,

F7-. HEREOHRIPRSIE (Limitation of Liability) (2T, TEFBBINFIE T -
TEREME= Y7 o M KR, TEHBFHERFIZF0) T, CO (IR ERFHE DEd
755 52 (blanket disclaimers of liability) /2787000703, & 3 FEDRAF &5 2 5 J-
IIRNEBEZGDE ZEITDHSE LTS, PIRIT, FAR IZIEERHE D IR ZIE D /- E
(Z72 0095, ZGRGD HTTEBIF A3 2 5712 3 - 72 #H & 18 Z A AR O _F R (maximum liability )
ERET DL IORFHFANS ZEbbS (EEL, €5 LEZETHREITAIZLS
GENIAN RN E 2 B)) Lar s FLTWD,

FTo. TEHBNT & DFFEZFT T, ZRomimatd & CO & 2 f 72 % —DKGEE
T UL, ZRIDE T CRIGNEDELZ(79 ) Z L HRDOHINLTND,

0 http://www.loc.gov/rr/frd/Military _Law/pdf/CAD-2014 V-2.pdf ; %5 25 ZHELK
https://www.loc.gov/rr/frd/Military _Law/pdf/CAD_2014 Ch25.pdf page 30-34
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223 HHIBIEHE

72> kv DC OFpi#EEEE#HT Crowell & Moring LLP 28 2012 4 3 H 29 H 1) THRE
L7EBURERRKINC T D Y 7 b U = 7 QMBI EERE DR NI T 2 7 LB BT i
WA (2 hT 7 2—) BREEEOTTAME (title) Z0kFFL, BURAEMRZ 1 &
» AH#E (license rights) ZHf54 5 & LTCW5H%2, 7272 L, BFRZEICBIT 2 B 7Ry
2T INBAFE O RN BERE O BRI 72 BRI DWW T, EFRBORFRE R & D IR Enn e ke
T 2 RELEOEME~OL T Y v 7 EICL VAT 20ERH D,

¥, FEER - P - WFTEEFSICRE A T 5 BURFRAIZES O MBI EEIZ B L Cid. FAR Sub
Part 27.3 (BURFEKI 0 T2 & 2 KP4 : Patent Rights under Government Contract) (2, 325x -
BAFE - AFZE3ES 1T B 2 BUNZRKI 3B O P CRIE SN OB HLE ST 5,

This subpart prescribes policies, procedures, solicitation provisions, and contract clauses
pertaining to inventions made in the performance of work under a Government contract or
subcontract for experimental, developmental, or research work. (Z#5) -- FAR 27.300

FAR 27.302 (b)(1) Tlk, 1@%. 2> b7 7 X —I%, FrFHEOFTAHE (title) ZRFFT5
TLEERBIRTE L LRMINTND,

(b) Contractor right to elect title. (1) Generally, pursuant to 35 U.S.C. 202 and the
Presidential Memorandum and Executive order cited in paragraph (a) of this section, each
contractor may, after required disclosure to the Government, elect to retain title to any
subject invention. -- FAR 27.302 (b)(1) ( FAR/LE L7= & D)

Z DBA W BUFIEAE BT 5 T A & o 2k (license rights) % B (FAR 27.302(c)
Government license) § 5 Z &IZ72-> TRV, av NI 7 X —IIFTAHEERFFT2 2%
BINTE DN, BRI Lo TE, BURPFTTAEHEZRFE LR2TNERO2VGE L H D

(FAR 27.302 (b)(2)(i)-(v). (d)., F7-. = bT 7 X —NrHAHEZIET 55481213,
BUFIEZ DR FEREIZOWT, a2 77 2 —I1Zxt L CEMMICIRE 2K 5 M 2 A
9% (FAR 27.302 (),

—WRIT . BUNTREICB T A T 4 B o ZMEORFIZ, V7 b= 7R T —#
(technical data®) OFIHIZF VT, BUFIZFEO LN D HERIZO7 v & 7 hOserE (FaH -
commercial items 7 JEFE M : non-commercial items 7°) & @BIRE SR (BUF R D)
Lo TikED L END (FFREHREESR) ., OTEMOSLA, BFHO T A & A5

51 https://www.crowell.com/files/Intellectual-Property-Rules-in-Government-Contracts-L2-webinar-March-2012.pdf
2L, RWWICR Y, BURBEEEL RS T A5 EbHY 25
(http://www.disa.mil/about/legal-and-regulatory/datarights-ip/datarights) .
5% “Technical data is recorded information of a scientific or technical nature and includes computer software documentation,
including owner's manuals, training and instructional manuals, operating instructions, and computer databases. Computer
software includes programs, source code, source and object code listings, algorithms, and related material that enable software
to be reproduced, recreated, or recompiled.” FAR 2.101.
% «Commercial items are products or services developed or regularly used for non-governmental purposes that have been sold
or licensed to the public or offered for sale or licensed to the public. Commercial items may also include products or services
that are modified for government use, so long as there is no significant change in its function or purpose. A non-commercial
item is any new product developed exclusively for government use.” FAR 2.101.
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ERRDN, A OLEITIE, OB L - T, HROFMHN LR D=, 2k, B
WEETHRE LGS, BF DT B ZGEENTTRARZN G H D7D, FHE L
FEE DHMBIMENF 3EICHH SN D TREMEN B 5,

BOFE 4 - BEHIBRMEFR] (Unlimited rights : 5 =F~D T A4 L AEELE D, B
DY 7 b o =7 FRITHIRA 2 0)

WM& 4 : HIFRMER] (Restricted rights,/Limited rights : BUFF £ TOFIH « 2358 -
B AR O IW)

BUNE 4+ K& 4 : BUY BB9MER] (Government purpose rights?6)

BB FRE TIE, ZRINEIZONWT, BEIL U TBIFT A R RR L7 ZAINE
LT, vy b7 74— DRILE R L TRET D2 LN TH D, Y E
HEDFERIZB W TCHREETH Y, 22 b7 7 X —IXBUN & OB FEHE %2 3K 5 ZHKINEE
WZOWTITFE RS A BE L Wb D,

B, BIREAF O EEHE(E#E (Chief Information Officer : CIO) Tony Scott [ & %
A EE#E  (Chief Acquisition Officer : CAO) Anne E. Rung i3 2016 4= 8 H 8 HAFIT
T, HFBEUF CIO ICMiF THAORELZH LY, ZOREX, 4%, BT AT
LDENFISH IS A X ABIRE Sz Y — A 3 — FIZOW T, EFREUFERIN TIL <
FHL., BUFER ECTIATELL9ICT 22 L2 RDTND, £z, BUFEBIIZXE
LT, Bzl T 20 AL LY 7 DI BbAR L s 20054 —F Y —A « VT |
V=7 (=T Y= AIRIZOWTIE, F6HIBR) L35 L xR0 D IERDN
Ay~ Tl T EADRNLEATE LD LTS TS,

BB, ATV =R VT b =T ZRI LIRS TSR AL LT E OFEED
FTEN AR CTH 5 & DR H 50, ZORIZHONWTAEIORE TR L2 - T
AY AN

% http://www.mccarter.com/Protecting-1P-When-Contracting-With-the-Government-08-31-2010/

% B B BIHEF] (Government purpose rights) 13, TH & & & [ER5# (DoD) (111 o ¥R FBUF T E (Defense
Federal Acquisition Regulations : DFARS) IZED HNEEZ T THY, BUNEE L REEE&2/AbETY 7 v =T
BREITSTHBA T, 2V "7 4 =R r 742 ) =7 —2 X Ear¥a—% « V7 Y =7 # BT
FERACARME L7235 A1, BURMREBST 2714 B 22T (MBEEFEL VI

57 https://sourcecode.cio.gov/ ; https://assets.documentcloud.org/documents/3008871/M-16-21.pdf
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3. IT SEAMEES

IT THRREICHIT 2 RBERBEMENZ LT, KETHHREE LIS T, £
DOFRZTe 1] R T A b ATECTHE P (Office of Management and Budget : OMB,
LT, OMB) %2006 4, A7 v 7Z I 71 K (Capital Programming Guide) % K.
E L., SBIFEBEAD R — "t T Z2mb 5 L oKDz, OMB DEFEIZH LD X
BRI =15/ (Government Accountability Office: GAO, LA F. GAO) (% 2009 4, &EA
Pe7e 77 Aoz X s EEOER - B - SR T 5 A 2 X TGAO Best Practices
for Developing and Managing Capital Program Costs®] (UL F, GAO =& k RLFE MK OFFHH
A R)) BFRF LI, LAL, 201247 AIZ GAO N E &z ad®E NT 22 kAR :
BUR & R8T DR E 7285 mUiRTE &2 3R O L 2 BUF (Information Technology Cost
Estimation: Agencies Need to Address Significant Weaknesses in Policies and Practices) | (Z &
5L, BICHEERFROBAFHEREIZE VT GAO 2 X F REEROGHE T A R 72 & D RFE
BT DZRA NS T 7T 4 ATHERLTE TV & IT BB 2 AR E % B
HIEODKIEN A T4372 2 ERH NI TN DD,

29 L7eH, BiA N BHECIE, MEFREFA TR L7 IT S =7 F 77
U T, IT MZEAMREDE LFICHHRA TE 2, BLFIZIE, KEZRIT S IT #
PN T S A A

3.1 EMBMAATITRAZEZES ELGEHSE

Federal Acquisition Institute (FAI, LL T, FAD) 23427 % TProject Manager’s Guidebook |
IZRUE, BN Y =7 R TF— AR D — MBS EY A F & LTRE RIFTC
W5,

® 414 ERBRTOD) FMRAHIELER -EHYX b

ek, 04
TrYxy h AR — TuY =y N OBEHHER OEBOEEEFFO
(Project Sponsor)
=R AN & S 7ay T AEERICIE U BEEOERIZES T, ST AlEEh
(Program Manager) L7 vy MEAMMICER T 2, Beliloo7m Y7 FOBRIR
AERES D,

Tavzl hvwr—Tx Il MITAEMEERT D, 7r Y= MBI 53R
(Project Manager : PM) ZOMEK, VY =Ry, TREORT 4 —< ADEREITS,
7uyxs hF—Lh (Project | Bkx 7o A X—NHINT % F — 2 (integrated teaming) ZEHU T, 7

Team) nY=l NEFERT S,
AT =T RN — TuY s FOHFEMERHRERICOWT, HEM - TENR 7 4 — KA
(Stakeholders) v 7 BT 5,
AWM E  (Contracting FETR Y7 MIBWT, a2y 87 72— L BUFRIOEHNEIZD
Officer : CO) WT, MEIRZ AT DME— D YE, RER, ROEERLERGA,
EEEITI,

% GAO, “GAO Cost Estimating and Assessment Guide: Best Practices for Developing and Managing Capital Program Costs”
Mar 2009, http://www.gao.gov/products/GAO-09-3SP
% http://www.gao.gov/assets/600/592273.pdf
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FHIH LM 7R 0 (Contracting COlLsTEMSN, IV NT T X —DNRTH—v U AEERL,
Officer’s Representative : COR) | AR - 7GR — A ZBUN B EEICZETE D L1275
BeEZM S, ok, THIWNEOLETIZET DHERITARV,

EORAIT 7 AF vy~ | aARNRIE, eI I0 7 PR, BUTIREL, N a—~<w R T AV
F— % (Business/Financial kO 2 E BT D,
Manager)

i~ —+ (Technology Tavzl NOFENER TR VAT AT V=T U T #RE
Manager) EEMT D,

(HHFT) FAI TProject Manager’s Guidebook| % % & (2%

€ https://www.fai.gov/drupal/sites/default/files/FAl-Project-Managers-Guidebook.pdf
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3.2 ITSRAZEAMDER - R

RIEIO T {E T m =7 R HFLIZ2 > TH S PM, CO, COR IZDOWT, #EIRBUF

ILRRERIECHNE Y v 7 A 2% | L C & 7=, Fric, ERA (Department of Defense :
DoD, LA, DOD) %, [EPaiE A doEis (Defense Acquisition Workforce Improvement
Ac)IZh L& FHELZEHM L T2 AMOBERSCRBEEHIEIZWS R CERLA TE 7,
F7-. HEERFHEER)S (Office of Federal Procurement Policy : OFPP, LLF. OFPP) 73,
JFEEFRBNEEORE M Z LT 572D 7 L — AT —7 (Civilian executive
agencies followed and, in Policy Letter 05-01) % 2005 (2% L T\ 5,

Z D%, BIANBHETIE, BHEEORWIT V27 AfER E OB 2 E 2,
BUFIZ 31T 2FHZAM O & 570 550k 2 B L72H Y #7 2 T & 722, OFPP (% 2011
BT HITHEAM A — RV D720 D 77 A % A [Guidance for Specialized Information
Technology Acquisition Cadres®?| Z %32, IT FEAMICFFHICHKLER L —=0 7 RAF )L
Ty MZOWTH LN LT,

Key IT Knowledge Areas for C ing Professional:
. Prmc:pallawsand lations governing inft i hnology,
Elememsofl'l'snatcglcplanmng,
Capital planning and i

1 | 1S1tI = IS 1. 1 p m -
Emerpnsc architecture pnnclphs,

o

security
Contract law for IT, such as data rights, licensing, etc.,
IT marketplace, and
OMB guidance related to Earned Value M and other perft tools.

}

Specialized IT
Acquisition Cadre

“--i;;:-;‘-;:;;i--L

Key Program Management Knowledge Areas Key Acquisition Knowledge Areas for PMs and
for Contracting Professionals: CORs:
* Risk management, *  Acquisition process,
e Systems engineering, ®  Market research,
e Life cycle logistics, e Small business requirements,
e Financial management, and e Acquisition planning,
e Leadership skills, such as *  Requirements definition,
interpersonal skills, oral and written *  Vendor engagement,
communication skills, conflict * Risk management, and
management, and strategic thinking. e Contract management.

X 4-7 ITHRZEDRMAEMAR, COR, PMIZRHEL R F/LEMNH

(HiFr) OFPP TGuidance for Specialized Information Technology Acquisition Cadres |

HIANR~BHED T, 7 v v = BERMCIZHEH S 7= CO, PM, COR OBEHIE « #EF
TurT AOUEICNA, ITHZEZEMA LTS5 PMBEDLHICHKIT T,

! https://www.whitehouse.gov/sites/default/files/omb/procurement/memo/guidance-for-specialized-acquisition-cadres.pdf
2 https://cio.gov/it-reform-ofpp-issues-guidelines-for-specialized-it-acquisition-cadres/
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(1) COREERE : FAC-C

OFPP (X, 2006 41 H. EHEFICIIT 2FEH Y I, BREBICHIT D8
F7E  (Federal Acquisition Certification in Contracting : FAC-C, LA F. FAC-C) DHuf5% 2
T AREARE LS, 2008 4 12 H OWIET, FAC-C 23, [HF5#4 (Department of
Defense : DOD, LI, DOD) o & FiljiZE A#fcki#iL (Defense Acquisition Workforce
Improvement Act) OEKIFREN VU ¥ 2T AL OEEMZED, FEEFRBUFHERE O =
HUEDAX N EZEDD L IERERINTNDY,

Z D%, OFPP 7% 2009 4F 10 H 2R L7z TIEEHEEUMNERI 0 72 D D22 A b BH 58 ik
W&+ (Acquisition Workforce Development Strategic Plan for Civilian Agencies) ®] 2% &
D&, FAC-C 7'n T LaWET -0 OFERIBRE & LT, APk o KB e R
MiZ B4 (Contracting Functional Advisory Board) % &% . L7=, OMB (%2014 45 H 7 H
13T, MZBESORECRmmEREA h#s (Chief Acquisition Officers Council)
HARFREEMNFSEAT (Federal Acquisition Institute : FAI) °Z DA T — 7 AV X —DE R %
HE A, FAC-C 7' 77 ADOYWIEICBT 2R E L FER®, QWIEFAC-C 7’1 7' F AT 2014
10 A 1 B XY BA Sz, FAC-C I%, Il EH OF i AM Bk 4 -5 DOD LIS D3~
T OB R & 72 D,

FAC-C AL, BURBUF OFEM Y F 2B ICEBMAT 610 O TIERW, LavL,
CO FEWIE (warrants) O FTFFH K ONE B O W& 5380 (job series) THK 55

(Contracting Series, 1102%) |ZJ& 9 % =S O 2 F 13, MR L~ LIS C72iE & H
15952 ER—EMOBNEREZBHHT N TWD,

FAC-C 7' /' A& OBV - EBIL FAl BESNH - TEY . U F 27 ABF -
72 EU3 FAL 3 DR E 2 H o TV 5,

F 72, BT O & EHESTE (Chief Acquisition Officer : CAO, LL . CAO) I,
BEATHEBRIOFZEAM X ¥ VT EB T 17 7 AORK - MiR2THHMTRH Y. RE
7'a e ZIFBUBEBIRNC BT 5 Z LT o TV D, B BUHEBI D FAC-C 38E 7 1t A
OFEFEEREME & U CHUHHEBE OFREX v ) 7~ 31—+ (Agency Acquisition Career
Managers) 73 CAO IZX > TEMEINT WD, BUFHEIIC L - Tk, HUeEBn I v v
3 DORFERMERC, Y E OEE ORFERMEZ A T, AR L 72D FAC-C 7'v 77 KNz
T, BMOFICRER A COICERT LA L H D,

FAC-C 7’1t 7' Lid 3 BRPEOFRIEMIEE T, B 2 9 BERITFOBMES IS LT G

8 https://www.whitehouse.gov/sites/default/files/omb/procurement/acq_wk/fac_contracting_program.pdf

8 https://www.whitehouse.gov/sites/default/files/omb/assets/procurement/fac_contracting_program.pdf

% https://www.whitehouse.gov/sites/default/files/omb/assets/procurement_workforce/ AWF_Plan_10272009.pdf
66

https://www.whitehouse.gov/sites/default/files/omb/procurement/memo/revisions-to-federal-acquisition-certification-in-contra
cting.pdf

7 FAC-C #5 Applicability

68

https://www.opm.gov/policy-data-oversight/classification-qualifications/general-schedule-qualification-standards/1100/contra

cting-series-1102/
5 https://www.fai.gov/drupal/certification/contracting-fac-c#Cert
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TRELVULNRERD (T AT LB#HD

FEITEMES R ENE SND),

L ~ULRINZ

VE L SN OWHBR, ZE. JIITXROBY,, R, JIfa— 2o TiE, B
K% (Defense Acquisition University : DAU, LLF, DAU) xtits7' w27 Z & (DAU
Equivalency) XX FAI DR A[ 2% /- hL—= 7 « T =gt 5a—2%

ZAlTOMENDH D,

%= 4-15

L RJLAI FAC-C EERGDERFEH

L~ I

Eif L~ Contract Specialist

%

P (GS-1102) & i HHEZ 3, & 3
Bh =X LR OTEB IR &

AR BURT O FA B M B DRk

HIRBUR DKM E DR
L~/ Contract Specialist
(GS-1102) EHgEHEICH & D&
2 R ORKIFEB IR B %

HIRBUR O KT B DR
L~ Contract Specialist
(GS-1102) EHgAHEICH & D&
4 R DB ZEB RN & 5

PR SN HERE LD
FERSGEL TSN, EUX

Sz HHEKRE L 2

PR ST BERBE LD

Ca— 85 2 FR 5
72O\ T A 3EIR)

# . ) ZTFL TS, EVRAH | ZEIEL TV D0, EVXRX
& ;%%?fg%;g;igﬁ'@@wuyy:—xvzmbx BN Lo P o 2 C 24
- IR 25— R B LTV 5 A2 — R 2 R LTV D
W 10 23— R WE 18 a—=A W 2 a— 2 +3RN - 1 a—
e Aw— NREKETL L o B MBEAREIRA | &
DA XITERI S DBIE o EREREHDIZDDR
(WA Dn5ER) o EICRITDIENEE #)
o BFHE o KX NDoHT e HBS428 LISt DOFLH &
o EK o I A MRS ST Ik HBS &0 2 — b O
o REE o VLT UE—FTAM & OEIN
e GSA A7 =a—/Lh W3 D BURE PEE Bl e  TRXEDULEOEEIR
BE 8Py o X O 32 W[ >
3| o WIERTRZTT L o WHESERELY—EX o IvyvarEHO
ki INT F N AN A R DB A E
NRA A RENRY 22— o {LAEBREOLNEH L o FEER OB
FTH v aTa— RWT 7 =7 o HiElE
&K DTG = o I
a2 MBS | ERERIOA, LoUL | EI A o TR hEHEYELL
FAR M (AILT7—~ | TLTWDZ &, i

o FRIMMhikE R E ik

EREICIZ, b O
WAEKRTLTWSZ b,

bETHA) ,

—RAERITOIA T a b D,

*x%30 RN IL, BIRT 2 2 — X DIFEIHIC LY 1 a—ZRDOBREREB D a—2ADMBELEELERD
BENDD, L. 1 a—Abiz 0 &K 8 HHSLET, HEXIA L TA o TOZHENTRE LAE
ME Sy ZIEHZBICER L W R T IIER L 20D, e TPREO L Y ke xR
—ANEEND RN LS D, TEAOREOEBICEE Lo (T2 8) L& En s ikt
N D, BBOMFHSEICIT, 32 BERIEIROBME ALY T, YZBTEE D A R — N2 & Ko

(HAT) FAI 7 = 7 A R %4 LB

70

https://www.opm.gov/policy-data-oversight/classification-qualifications/general-schedule-qualification-standards/1100/contra

cting-series-1102/

™ https://www.fai.gov/drupal/certification/contracting-fac-c#Cert
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CO X FAC-C 5t &, HIREF OFHZERIE DE T 72 S e T 5720, 2 Ik
Al DOZFH L RA V NOBISFNMLE L 725,

(2) PMEBEHE : FAC-PM

B OT 0 7T A7 0y ey NeRNWL 707 L E7T ey h~vRr—Y
¥ (PIPM, LLF. PIPM) OAX/NVOEBEENMZEEE 2| #ABAIL FAC-PIPM BE 7 1
7' AOBFICERL A TE 722, FAC-PIPM X 2007 4F 4 AIZhA® CTRFE SN TR, &
BAFeT HiTnd,

OFPP 73 2009 4F 10 H 23 L7z [FEEFBUMBERI D 72 6D O F 12 A4 BHFE HRIE 5 118 )
b &ox | FITEEEGL Cd o HREREZE B4 (Functional Advisory Board : FAB, LA
T, FAB)DSERNLE B, PIPMIZHEEE SN DA B X ZADRE LAMTOIL, 7 1
7T AOWENRLE Z N, OMB (T 2013 45 12 H 16 H, FAB I X 2L K Y, CAO
s ClO Whik< (Chief Information Officers Council : CIO Council) . FAl., =Dt 25
— I RNV E =D DER AR E 2. FAC-PIPM 711 75 ADOWIEICE TR ELREEK L

- 74
— o

FAC-PIPM 7' u 7' J L% 3 BPEORBEMIEE T, WV 5 R OBEMES 1S U T,
BT _&E LANARRR D, LAYLRNCLEE E SN DB RER, BE . JIIEKk0iE Y

A2 — 222N\ TiE, FAI BA[ R L—=27 « Ta g X =gt 5a—2 %%
T LOMEND D (Fa— A 80-120 BEEIFEFE DOFI = — R)

2 https://www.fai.gov/drupal/sites/default/files/ FAC%20PPM%20Policy _121613.pdf
™ http://www.fai.gov/drupal/sites/default/files/PPM_Charter.pdf
™ https://www.fai.gov/drupal/sites/default/files/FAC%20PPM%20Policy _121613.pdf
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£ 4-16 LANJLBI FAC-P/IPM RERMEBDEREH

Wik L~ )L PR Ll L~

WESEUNICIEMO e Y | BESEUNIZ2EMO e Uz | BEIOFELNIZ4ERO 7 2
=7 hwR A MEEBRDH D VAN VA=Y A /NS SVS NN * I IVES/EN i =577 Ve S SV
b AL MREBBHD, BREROO L
HAET CORBRPERIK 14

AR

BB H Y ¥ 27 ARBEICED SN TWADIT TIZRWA, RICHIZET DA TS a o NEB
FFREEE K OB A DR » BRR = — X & W7 27201 BE N D>a— A & L TIRARIN TV S,

WTFNNOESD N T v I & e TnvVxl MNFulTA o TnUThewHUA
TN ~ R YA Mo N N = B/ P
o THITATIIAYL o FSH T eares b
[ o HE XL, TyAF) o TulILDHD
o TuVxl hwRIA VU L R A Y M BHHRIK 7 7 L
vheETuY s T H T eartw 7 b
. A THA T o TmVxl hNTuITT o IR E YRR, A
e TavespTuss LU —S Yy TISH b TIAF VT
o IS OIS v Ao wRT AL R
N LA =074 VN SV
e JuvxJ NTmrsT v MR D HHH
UNSS S5 IV N ¥ VK=
L) a1k

FE aAN TrAF
VUX NI AT AL B
FHAgE

o Tuvxl NTulsZ
L PR LR

(AT FAl T =74 A b &b LIT/ERL

FAC-P/PM Hif5% b . HFREBUM OFFZERIE DL T 72 SIkHE T 572, 2 ISk
OZHLRA L FOBENME L 705,

B) ITRAFEAMDFvY ) T/INR

2013 £ FAC-P/PM @ FLIE. L TlX, FAC-PIPM 7' 7' LD 5 B KR IT 7 7 F A
WM B L 7 ARG E FAC-P/PM Core-Plus Specialization in Information Technology

(FAC-P/PM-IT) LV IAEN TV D, Zhix, AFEEHF (Office of Personnel
Management : OPM, LA, OPM) 23 2011 IR E LI NT 7 m /I LA Rx A ¥
¥ U7 /3274 K (IT Program Management Career Path Guide) | #X— X |[ZHEHE I
DTHD, [AAA NiE, BIANSNYBHEOBUT 1T JEUEOEANREZ L LT, 4
i, HFR ClO 725 7= Vivek Kundra K23 2010 412 HIZHE L NT w3V A > Mk
D= ® 25 Ok (25 Point Implementation Plan to Reform Federal Information Technology
Management) ) (Z9E> TR SNz, RIFHEITIE N—F 2 TREMIT Y02/ J7 LD~
XAV FEL] ODOESHOHBEELT, [Fur T AT Ay Ok

™ https://cio.gov/wp-content/uploads/downloads/2012/09/25-Point-Implementation-Plan-to-Reform-Federal-1T.pdf
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(Strengthen Program Management) | Z#(F. OMB, CIO [#if=. OPM A3HL & 72> T
ITFEAM AR DBORICHER T Z & & LT,

OFFP I EBD X HIZNT =RV A FUHD DD 25 Dk ] D—Bk & LT, OFPP
X 201147 A 13 A, NTHZBAM A — RALDIdDOHA XA BHELI, ZOHT
A KA, EHEUF T FEICBE LT, OFKHY4E (contracting professionals, CO (2
ﬁéLPMJmR@Wﬁﬁ(ﬁ~Fw)%m# METLHZLIZEY, HET 2L
RZEZB LT, 2O OBRRENEREHE LY 70 77 AOAEZERTE L L 91Tl
OIT fZEAHEM LT 50— Rl ET%%AH®X#w&@7~NE9?4%%® 7

7 R AW EAEBIELTWS, OFPP WMERL LTI=ART A & v Az T FHE A O
B GINRE. BEZS. FREEELFTMY AM ORI %#5&xh77774xw@@Li

77 A K74 0%, FBOFHEEIIZI W TIEAM I — RV OBRSLORZBEFFIEZL T
RN, BRDOINT A RO T 1 75 DOFIRIT OV T L, #8024 B
REERATHZLEHREL T D, o, RATA X AT h EDE, FBUTFHER T
i LW B ANAE BERTE (Acquisition Human Capital Plan) ®7 v 75— k 470>,
OMB ([Zf 1T 2 K HEFEFL T\ 5,

ZDO—BL LT, OPM 2011 4= 11 H 18 HfFF T, NT F'm 7T LA~xT A b ¥

¥ U7 /RAHA K (IT Program Management Career Path Guide) ™) Z3F L7, RAA N
TiX, a) HEMEUFAHE B —BELH 2 (General Schedule Qualification Standards™) @
WAr T EALICAIE T 5 GS-13, GS-14, GS-15 T, IT7 R I T LRI ALk « KUV
3 L DN OB « JEBAI S ¢ U T RZAEH LT L. F ¥ U TERRICLE KT
BEREFEL D Far vy —m EICEAEER RO N FOH TR L —= 7
AMBAFS 22 EAFFE L, ©) EABIFICK TS IT Ve /7 AvX—U XY BREEL TN D
PR OEINREE K Z Y A FT v 7 LTS,

OPM NT 7m 77 LRIV A L Fxx UT/RAIAA R Tk, EBHOIT v 7 Z A
v XA b RYY a o OREFE GS-2210 (Information Technology Management Series™) @ 9
5. BB GS-13, GS-14, SG-15 MR+ U T /R R 2RO L HIZEE L T\ 5,

® https://archive.opm.gov/hrd/lead/Career_Path_IT_Management.pdf

" https://www.opm.gov/policy-data-oversight/classification-qualifications/general-schedule-qualification-standards/
8 —fRIIRATLIE GS-1 225 GS-15 O 15 BEBEIC /TR Y . GS-15 iR b EMLE Sh b
79(https://www.opm.gov/policy-datal-oversight/pay-Ieave/pay-systems/general-schedule/)

https://www.opm.gov/policy-data-oversight/classification-qualifications/general-schedule-qualification-standards/0300/gs-221
0-information-technology-management-series/
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K 4-8 IT7ATSLITART AT+ (GS-2210) OHMEHE v ) FINR

SES Policy Private Sector
Organizations
Chief
Information  [€~——_| G5-2210, Gs-1101,
Officer SES GS5-301, GS5-340,
G5-343
f Military
G5-2210 H (entry, not exit)
IT Specialist p
GS-15
GS-2210 f
Supervisol
upervisory Non-Profit
1| Organizations
GS-14
Academia
Private Sector ' i
Organizations K State/Local
; Government
Gs-210, [ 4
G5-1101, Gs-801, GS-13
GS-1550, GS-301,
GS5-340, GS-343,
GS-346 1
This grophic shows a bird’s eye view of how individuals progress through coreer |
Milita stages in the IT Management Series (2210). Solid arrows represent the
wiary most common career odvancement; dotted orrows represent equally
{entry, not exit) viable, but less common advancement.

(HAT) OPM  TIT Program Management Career Path Guide |

BRI GS-13 205 15, & BT Bk (Senior Executive Service : SES®) (2%
YIVTT 7L T A A=TTHD, ERRINTRS —RORT Y VT2 THY | mifh
TP EIRE R T,

OPM (£ GS-2210 ¥ a 7+ ) —R|Z, IT A% U A~ (IT Specialist), IT vy =2
k<~ %—% (IT Project Manager) . IT 71 2 J & - <3 A > k (IT Program Management)
WEEND, SHIC, EMEOERWGEICIE, M2 RIHANZREES S 11 fE (B
% - 31 : Policy and Planning, % v 7V —27 % —E R, 2 X —T T4 X T —F T 7 F ¥,
T—HRXTA, EFX2 VT4 AT =Ry b VAT LT T VYA VAT LT R
R=ARb—vay, TV = a7 T, BAX<—HR—F, XL —F 1
YTV AT L) BEESLTW D,

GS- 2210 DHTH ¥ VT T v 7 HHTF 57 —ANZ NN, REEESCERRI D OB,
GS-2210 LIS DIEH 6 GS-13 I2F% v UV T 2B HT 57— AN 65, GS-2210 L4t &
RIASIZIE, KB EER TN D,

& https://www.opm.gov/policy-data-oversight/senior-executive-service/
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e GS-1101 : —fEE Y R A « jEET U —X (General Business and Industry Series)

e GS-801: —ff=>v=7Y>7 «J—2X (General Engineering Series)

e GS1550: =z tEa—H A=A+ I —X (Computer Science Series)

e GS-301: ZDOMMEH - Y /F A« 2 —X (Miscellaneous Administration and
Program Series)

e GS340: Yu s/ 7 LB Y —X (Program Management Series)

o GS343: vV AL - T s T LYY —X (Management and Program
Analysis Series)

o GS-346: n VAT 4 v AEH LY —X (Logistics Management Series)

(4) ITHEHBFITHE LIRE (FAC-P/PM-IT)

R DF ¥ U TR 75?/1—?'9“& & & B2, OFPP TiX 2013 4, FAC-PIPM 7' 7/ J L%
PREE L. 1T B AT 38E 7 1 77 I (FAC-P/PM IT core-plus specialization) % J&3
L7es,

[FRAE BAFIZIE, FAC-PIPM D ik « bz i L7z BT, SEPPEICRME L7232
%ﬁ%ﬁ“éﬁ%#%é FAC-PIPM @ K 9 72 L~Lop i id e\, B th &, 2 10—, ik
AR CTARA > M2 G T 20N H H%,

. Senior-Level P/PM IT Y
Requirements 20 of the 80
- Achieve IT core-plus compettencies in addition to .
FAC-P/PM senior-level and appropriate lower level continuous
competencies* .
learning
- Two years of program or project management .
experience supparting IT projects and programs** J points (CLPs)
required
OR every two
c \ )ears must
Mid-Level P/PM IT yea
be inIT
- Achieve IT core-plus competencies in addition to R
FAC-P/PM mid-level and appropriate lower level topics
competencies*
- Two years of program or project management
experience supporting IT projects and programs**

Entry-Level P/PM

- Certification for IT core-plus is not available at this level

* A detailed description of the I'T core-plus competencies is available at www fai.gov.
** T core-plus experience requirements may be included in the experience requirements for FAC-P/PM or may be
in addition to that experience.

K 4-9 FAC/P/IPM-IT BIG&H

(tH7) OFPP  [Revisions to the Federal Acquisition Certification for Program and Project
Managers (FAC-P/PM) |

8 OFPP “Revisions to the Federal Acquisition Certification for Program and Project Managers (FAC-P/PM)” December 16,
2013; FAC-P/PM — Information Technology (IT) Core-Plus Competency Model (v2.4 September 26 , 2013)
http://content.fai.gov/drupal/sites/default/files/FAC-PPM-IT%20Comp%20Final%20v24_26Sep13.pdf

8 FAC-PIPM OfEGE IR C 0B A2 80 ARA > hD DB, 20 A > % ITBEDORA >k THGT 5,
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FAC-P/IPM-IT B ERAICIL, Fita—A% FAlI AL —= 7 « a8 f F—sn
T 23— AT HOMLERD D,

IT7ayY=2 b~*Y A (IT Project Management)

IT~3*YP AL M, X2V T4, XT3 —~ 2 AT 27 7% (IT Management,
Security, and Performance Assurance)

ITAYT7I9ANI IV Fv—+T—%77Fx 7% A (IT Infrastructure and

Architectural Design)

(5) COR FBZEMIE : FAC-COR

COR D 7= » i fFH EFR E (Federal Acquisition Certification-Contracting Officer's
Representatives : FAC-COR, LI I, FAC-COR) 7'm 27 7 Al%, OFPP 7% 2007 4 11 H 26
AT CRELERE, OB YEHMNE N OO OBIMEFHERE (The Federal
Acquisition Certification for Contracting Officer Technical Representatives : FAC-COTR, LA T,
FAC-COTR) *IZt L D&EFRN.SNT-T v/ T AT, 2011 4 9 H 6 HIZHENFER I
725,

BIEIZ &7 - TI&, FAC-CO [rlfk, OFPP o [3f'H FEUFHERE o 7= & o il i A B 56
EHE (2009 4 10 AfH) ) 1oh &3, FAC-COR 7'n 7' T A&k #d % 1= DFKIIH
BINERNL ST, WEBRRO|EKL O FAl 2 ENLOERICH &-3&, FAC-COR 7
777 LADOWIEICET 2RERENFEEL I NI,

FAC-COR 7'1 7' 7 1% 3 BBEOFRERIEE T, BV 5 MER M OFEMS IS U T, B
B _RE VLR ERD,

3= 4-17 L ANJLBI FAC-COR EEMBDEREMH

8 ] D Il 40 FR§FE D FIFR 60 IRy ] o FI sk

FEBRAN ] 1 A2 D R R R 2 R D EHBRR

AAEAY S 2 SRR MEIT 8 AN A | MbfeAY SR E « 2 ARERRMEIT 40 AR A | MERERYFH < 2 R MEIT 40 WA
¥ MR v NS L ¥ MR

(HAT) FALER®Z & &I ERK

FAC-COR 7' 1 77 A%, LEilkd FAC-C &' FAC-PM & HHath:Z —E5, RO TV 5,

8 https://www.fai.gov/drupal/certification/verified-ppm-course-vendor-listing

4 https://www.fai.gov/pdfs/11-26-COTR-Memo.pdf
° https://www.fai.gov/drupal/pdfs/FAC-COR_20Sep2011.pdf
https://www.fai.gov/drupal/pdfs/FAC-COR_20Sep2011.pdf

© ©
>
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A AR
e
FAC-C, LevelsI or II and
= FA Level 1T
FAC-P/PM, Mid-Level/Journeyman 4—@— C-COR, Leve

AT AR
FAC-C, Level III and FAC-COR, Level II1
FAC-P/PM, Senior/Expert

(HFT) FAL & e

4-10 FAC-COR & FAC-C./FAC-PM O H i#faf4

DAU 71 75 AXIFZFAI B L —= 7 - Fu A =3t 2 a— 2 25
W ONEMNH D, F7-, COR X FAC-COR HufF#% &, HFREF O FH R DL 70 &
XS T D72, 2 ISR O E L R A » FORSENNEL D,

8 https://www.fai.gov/drupal/pdfs/FAC-COR_20Sep2011.pdf
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4. ITHREIZEATEE=S2VLT
41 ITHEREA=VTT47
BT I T TR S S (Office of Management and Budget : OMB, LA T, OMB) <°
CIO B =72 L L 72 o T IT HELHA =7 F 7 2D TE 72, CIO =i
2017 FE 1 H . REHODHINT 7« ARV EHMENSIED KT R« T U TBHE~D
BTz fiax., va—Y W7y a2 BHELEOEAEIFICR T 2 1T BEESR 2R Y &
D, ZORRELSZORE %2 F &5 ZE [ State of Federal Information Technology | %
FF LT, Wi ET, OB T OBLK, @ﬁ%ﬁﬂ(%ybmﬁ7v5y)()Tﬁ
PR OER, OIT A 7708k, @4 —T T —Xed—T BN b, @
YT =Y =R O A=k Fa VT4, OITHELZWEH, OZnn60 1T
DFEIT (RF) LWV I IDDEMNLKD,
ZDH B AT HEREA = T F 7oL, OIT F85E & 28 (1T Acquisition
and Contracts Management) CTEM& LTH Y, a) HILBUFAO & DDEFE (enterprise) D
W E T E 2RI DIE M, b) FHERE T & =8 2 7 D D N D FIFE K OFEIE il £ D 7l

1Kc)£ﬁ®iﬁimw Ak EERBOay N T s = aia=T 4 ~DT 7R
—F. d) ITFET 7 X2BIT 5 CIO BEEEDRILIZOWT, RIZRV A TS L
ShLTWVD, 29 LE—EOEHLA 3% 9 2 IEEH 1T fHiEdEE (Federal
Information TechnologyAch|S|t|on Reform Act: FITARA, LL T, FITARA) IR - TEY,
[FHEIZ LD T FEICBT 5 CIO OHERZE E Y | EMBUMEBIC W TITlZEZ ST
A ﬁ#i#mfuomﬁ \ERDDHZ LTz,

O LIEBDMAEED TE ), KR E L TIRENE > T D, AHEETIT, &K
DSHEBAZERHLTWD

o A/ R=T 47 IT HET VY —Fa2EREE57200 OMB X — kil /5
(General Services Administration : GSA, LA T, GSA) ZH.LrE L7ZiEEhC 1%
O3, BUNBEEIIE Z 5 U 7o iR E O Fik Mk A2 T ITTEH LTy,
o FHHETHEBRICKFMABNND TEDLZ LN, TRV FOBROARHEEMEIZ DN
. R IT HEDOIEFEIZ/R > TV D,

o FHEMIEIL, BT LWEAN A~ O HEMEEEA T TRV, HHETA S N—T 1 T
W AN L 72 0 4372 H 22 W RIS E R LTV 2,

o  HFABUNAMKE L TORZEITIIT D /e ZEEE BRSO R R 2K 72 Slo R L
EoE32& IT HELWHIBATIE, BT Lb=—RThHho7cBf - y—E 2%
FETERWVRERERSTLEI ZLDBDH D,

o HUFHERID R EETHEA = X L0, BIMBIFNOE SORE (o F—TF
A RX) L LTITMZEEZITOEFIC/R>TND,

8 https://cio.gov/wp-content/uploads/2017/01/C10-Council-State-of-Federal-IT-Report-January-2017.pdf
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72k, HEIEF CIO L2010 12 A, NIT ~ X VA FHEDT-HD 25 DFEHR | %%
F. ZoHT, 118, A IT TEETFTADEDDOHA X v AL BEGR 2N 5,
9.8k 1T PEET VOMATMEZHRS S HRFETIET S 2 2B Tz, L»
L., B Loz, 2 b OE~OXISIEKRBE ICH L B2 615,

4.2 {EIEERIT FFEHRFEE

FITARA |%, 2014 4F 12 A 19 HIZHOE L7z%, [AHEORSIIC L0 | EIRBUF 2RO 1T
BEOMERZIEI L, 2 X MAEZ X 5720, FBUFERE O K& HETEH (ClO) (I
L OMERBIEEZKY . —F5, EHERIIABUTERIC X 5 FITARA &SR LA B2
MEPRZ O Z iz o7z,

B BUMHERE T FITARA XFISIZWIT 72 A # 2L LT, OMB (3201546 5 10 H
fHF T, EFBUF IT ZH - BB ORE (M-15-14: Management and Oversight of Federal
Information Technology) #%#®, Ziulh & 3%, FBUFHEES Tl FITARA Xt & 8
T&Ee, —F, #ES M ABUNSEZ B4 (House Committee on Oversight and
Government Reform) 2 %~ 7 & BUifaii Bl B ()7} (Government Accountability Office : GAO,
LIF. GAO) 1% 2015 4F, FBUFHERID FITARA ®PISHERRILEZ A D F 0 6 B TFF
92 A a7 B — RafEp, fHliZ1T> T\ 5,

GAO (%2015 4F 11 A 4 BT T 1 [mIEHl# R (2015 4% 10 A &F) z 5%, 2016
5 H2K N8 HelZ b 7 4+ v —7 v 7 ekl 4 FEfii L 7=, 2016 4 8 H IRf sl o0 FHAfhiAS 1Tk
D@D,

% https://management.cio.gov/ ; E/L- 2 U 2 | BHERRAR D 1996 4EIE BT B (Information Technology
Management Reform ACT: ITMRA, &% Clinger-Cohen i) LA, HFBUMIZIST 5 IT BEED K % #7232 dE T 20
P AT TV RN o T,

% https://www.whitehouse.gov/sites/default/files/omb/memoranda/2015/m-15-14.pdf

zz https://oversight.house.gov/release/oversight-committee-announces-fitara-scorecard/

https://oversight.house.gov/wp-content/uploads/2016/05/FINAL-House-Oversight-and-Government-Reform-Committee-FITA

RA-Implementat....pdf
9 https://oversight.house.gov/wp-content/uploads/2016/12/FULL-Scorecard.pdf
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Agency CIO Transparency clo
authority and risk Federaldata reports
enhancements  management Portfolio center to
Oct'15 May'16 Current (as of Aug 16)  (as of Aug 16) review consolidation Sec/Dep

Agency Grade Grade Grade Incremental Dashboard PortfolioStat FDCCI Sec
USDA D C D B D D -
DOC B B +
DOD D D . +
Ed. D S +
Ener, C 1 -
HHS D D . -
C C s R
HUD D D S -
DOI C C N +
DoJ D C A -
DOL D C . -
D D ] -

DOT D D hd +
Treas. D D o -
VA C C S +
EPA C C S +
GSA B C s +
nash [ ~ :
NSF D D S -
NRC C C : -
OPM D C +
SBA D D ] -
SSA D C S +
USAID D D 1 +

& 12 Include Reward-YR Tiers Targets-GAO
111 5 As/Bs/etc... Savings-jsons
V1 Bumps Bumps
B 2 1 Py 8 1 5 5 1 12
C 5 12 e 10 2 5 5 1
D 14 10 ~ 5 4 5 5 4

X 4-11 SEFREATFHEEID FITARA S EBIRR X3 7H—F (2016 £ 8 AIRTE)

(AT EHRES T AT SR B R E R

D9 LEHOFHIIZEE L T, @EHmE Tl EBUN SR B R OBUNEE /N ER
% (Subcommittee on Government Operations) & OME#GEIE/NEE 2 (Subcommittee on
Information Technology) #% 2016 4= 12 H 6 H., AR CABEES % B, T O T GAO O
David A. Powner X (Director, IT Management Issues, U.S. Government Accountability Office)
DRES L7z,

COREE O T, KIS IO, ITREIZB T 2EWAMEL U A7 EHOM EIC
B9 23 572, OMB D IT & ¥ ah— K&l UC, @RBUFHEREICE T 5 372 1T
BRI OFERE R IRt S D K S 127 o 7 (BUFHERS CI0 I Xk 2 IT BERMENE
mLTWDY A7 ZMEL-ZUFMe E2Ete), BWAER LITEATHND LD 0,
GAO (X 2016 FF6 A, IT ¥ v ¥ a B — FIIRSN TN D REMED U 27 F-M AN E E) TR0

% https://oversight.house.gov/wp-content/uploads/2016/12/FULL-Scorecard.pdf
% https://oversight.house.gov/wp-content/uploads/2016/12/Powner-GAO-Statement-FITARA-Scorecard-12-6.pdf
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ETORERIE A F LD, ZORAEATIE, 95 O IT BHEREMFIZHOWVWT, GAO ®
U273 E CIO I L AEENSE L% 22 RICB8 £ v . CIO 3 L v & GAO 2
TURIZRENE SNTZFIFL 60 I Eojo, E72, CIO I X DRHMHE AR | B
RERL TRV ENEZNT L BHFI LTS, GAO TV AHEMICH LT, IT #

v aR— RICBETAEROELZED. 7 v 77— MAEZ FIF A5 L 98BRLTW5H,

% http://www.gao.gov/assets/680/677624.pdf
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5. EREEICEAY HEME
51 DRETH FroR—2

AT N~ BHE L B ITRE T m B 2RO RE OB CHEER L OB RS ETHZ L
INEBL L OFENS . T v 32T A FED T D 25 O] O—B L LT, FEHER
L DRSO (Increase Engagement with Industry) % #5517 C & 7=, FAIl [Project
Manager’s Guidebook”] 2%, 7' LAEEE (pre-solicitation process) TDEEZES & DIk
Flpala=r—varEHERELTEY, NIT w32V AL NIEDTZDD 25 Ok ]
ZETFOREHA =T F 7L LT, REFTE ¥ ~<—2 (Mythbusters Campaign)
IZOWNWTELRSNTND,

FAR Tlid, PEESN & BUNHERE ME A 21T A DR 2380 TE 7o, BARRIIZIE FAR
%, ARETOFEHINEIZ OV T FAR 10 fidGid (Market Research) Z&17 T\ %, &
To. BN DA A E DT FAR 15 TH, EELZHT LAIOEER & OFWAR
iz Z{E LT\ % (FAR 15.201 Exchanges with industry before receipt of proposals®) ,

LorL, fHET v R 5HROEMAHN, RIEATAH L EDNIZY | FIFRMEK
\ZH T2 ATREME 7 20 LT 2ERIICHFIH STV AR WERR IR S Tz, i
FRAMEEER J  (Office of Federal Procurement Policy : OFPP, LA, OFPP) (%, 2011 42
A, B1EH L 25 G v o= & LT, FKEHH (Mythbusters) A & & 53
L7z. OFPP X ZhITHe X FEREM & D E RAH A I, % 2 [B] H OREF A & % 2012
F5HITHE, XA NS T 7T 4 R EEFPI L TE D,

OFPP 1% 2012 4E#%:, 2405 OR(EFIIEF ¥ v~ — v DM BIFTHE T 7 & A ~DF
BLrmET L7720, BUN & EER O EE MK TEH 5 American Council for
Technology-Industry Advisory Council (ACT-IAC, LA, ACT-IAC) IZRAEFE AR L
foo, ZEZIT T, ACT-IAC U —F v 7 7L —7 OO & D g B @ L 7 v — 7
(Acquisition Management Shared Interest Group : AM SIG™?) 73 2012 4= 11 H 7> 634 % B
hh U7z, 6 8 OFRHARIFIZK 1,000 DRI A B, [FIZFE Ok F?TEEI%}V R— T

DNWTIEL, R E LT IKEFTIR) A BITEMBUNTRE Y 0 & AR R EY 5 2
t&@@étoto@%\&ﬁ%%%@ﬁﬁaﬁﬁiﬁ%%i@%\ﬁ%%mi@%a
A7 E A 28 T & Tz,

[ 7 NV—7 135 EORER R LI E 2 SBOKEFTHEF v o ~—2 Tk, ZhET
DIEF LV b, HEAFNV L == PRORET 1B RIBIT 5 FEMICERZE NE

" https://www.fai.gov/drupal/sites/default/files/FAl-Project-Managers-Guidebook.pdf

% https://www.acquisition.gov/?q=/browse/far/15

% https://www.whitehouse.govi/sites/default/files/omb/procurement/memo/Myth-Busting.pdf

10" https://www.whitehouse.govi/sites/default/files/omb/procurement/memo/Myth-Busting.pdf;
https://www.whitehouse.gov/sites/default/files/omb/procurement/memo/myth-busting-2-addressing-misconceptions-and-furthe
L—Jmproving—communication—during—the—acquisition—process.pdf

https://www.actiac.org/system/files/OMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20-%20A
M%20S1G%2003-2013.pdf

02 AM SIG D AV R—TFERR L BN S HREAICEZ > 2 BBE TR SN TS,
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https://www.actiac.org/system/files/OMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20-%20AM%20SIG%2003-2013.pdf
https://www.actiac.org/system/files/OMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20-%20AM%20SIG%2003-2013.pdf

LOMBELTNDES, BEDORAL L MITHDOIHETH D,

CO X PM 28, ED X 9 I RIEMBFE & 2RO ZRIZHb > T REDEFET S
DEMTDEIBRRANT T T 4 ARHA XAl T D b b—= 7 ZB% -
HBANT D,

Jl&fex, OMB 23 1E L, FBUFERE D LEHN S THET LT Y Y —FigH)
EEUFE L CTARICRRBICE /T 2,

PERDFEIFICH L 3L) fTEEEZ T Z E&BERHL, BfHEL T <,

728, ACT-IAC™L, ZhRINH2 A /) _—=F ¢ 772 IT OIEH %8 U CEFHLRkZ ik 5
TEEAE LT, 1979 RIS N IFEFHERTH D, T D%, ACT 131989 4. B
(2B 5 1T BEDRIEDMRRIZIIT T, EER LBOBHY 7 ABHIL TN 2 e %
HE L, FEEFHRIHS (Industry Advisory Council : IAC) %372 L7-, ACT-IAC idadkt »
=D T v X VAV FEMEEZRESEDLZLICHEHTWDE, 2H LEENEREZT
W, ACT-IAC 134 7270 7' A E#RHEL T 5, BARRICIZ, ACT-IAC (X OFPP & iHif L
T. ACT-IAC Acquisition Management Shared Interest Group (X, EED—xf—DI—7 4 7
\ZBTFDHA X AR Industry Day DR N 75275 4 ZH A ROBRFEIZEHLA TV S %,
7o, . HEFTH T +—F 2 (Mythbusters Forum) % BAfE L TV 5%,

103

https://www.actiac.org/system/filessOMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20Exec%2
0Summary-AM%20S1G%2003-2013.pdf ;
https://www.actiac.org/system/files/OMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20-%20A
M%20S1G%2003-2013.pdf

104 7 = 7% A b : website at www.actgov.org ; YA FREIZITHR S 72 GSA HHEHF ~DA X ¥ o —FLH” Meet the
evangelists of interacting in gov 2.0 style” Apr 18, 2012 at
https://fcw.com/Articles/2012/04/30/QA-Luis-Medina-Charley-Schollaert-GSA-Interact.aspx

105 http://inadev.com/sites/default/files/gsa-interact-award-press-release.pdf

106 https://www.actiac.org/events/2016-mythbusters-forum
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https://www.actiac.org/system/files/OMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20Exec%20Summary-AM%20SIG%2003-2013.pdf；https:/www.actiac.org/system/files/OMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20-%20AM%20SIG%2003-2013.pdf
https://www.actiac.org/system/files/OMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20Exec%20Summary-AM%20SIG%2003-2013.pdf；https:/www.actiac.org/system/files/OMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20-%20AM%20SIG%2003-2013.pdf
https://www.actiac.org/system/files/OMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20Exec%20Summary-AM%20SIG%2003-2013.pdf；https:/www.actiac.org/system/files/OMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20-%20AM%20SIG%2003-2013.pdf
https://www.actiac.org/system/files/OMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20Exec%20Summary-AM%20SIG%2003-2013.pdf；https:/www.actiac.org/system/files/OMB%20Mythbusters%20Survey%20Results%20and%20Recommendations%20-%20AM%20SIG%2003-2013.pdf
http://www.actgov.org/

52 BERXROFE-HOOVARTZY b T+—L

T =X DA MYEDTZO D 25 Ofif] o 25 A & LT, —fixiHiER (General
Services Administration : GSA, LA T, GSA) =¥ G342 [Launch an interactive platform
for pre-RFP agency-industry collaboration| 738% Y iAE417-, GSA 1% 2010 4+, BRA T
T N7+ —A5LELT, GSA Interact V= 7% 4 M2 AR L7z, ZOH A FOFRIL,
B, PEZES., RFOFMZERREMOBNEZRET L2 L2 HBNE LTS, FYA k
TiX, BUFIZEIRD AT — RV =N, Xy NI =% 7 TN—TF 4 AH v
ar, Wiki, 7r 7 v F— XEFHREELITADEIITHRoTWD, FHYA b
L2014 46 H 26 H.2014 4 ACT-IAC Excellence in Government-Industry Engagement Award
ZZE LTV, 2017 4R 1 H 17 HIRF AT, 59,963 A8 A /8 —H gk L T 5w,

K 4-12 GSAlnteract 9z 7HA b (byTR—=T, 2017 £ 1 ARE)

(YN Interact

HOME COMMUNITY EDUCATION MY INTERACT

JOIN

©
CO N N ECT Join Interact today and

gain access to the many
groups that focus on
topics from GSA LEA
e Schedules to RN
sustainability and

Connect to share beyond.
information with

thousands of community » More
members from Leam about the many
govemment staff to upcoming events and
industry partners. training opportunities
o available online and at s
» More location near you.
Discuss your views on » More
trending topics and
discover the collaborative
expenence of Interact.

» More

Featured Content Get Started Featured Groups

GSA Schedules January Webinar Welcome to GSA Interact, an open Integrated Award Environment {IAE)...

Series coliaborative community for The IAE environment is designed to
As a busy acquisition workforce e i X . - s transition multiple, stove-piped
professionsl, you need best-value : 5 z applications into an integrated..
solutions that save time, and.. c
Multiple Award Schedules
I_;zlfg;man’on Technology Category e & ess through The purpose of this blog platform is to
(ITC).. - h o unicati i i
FEDRAMP CLOUD WEBINAR: Join GSA better communic ation and l”gigfg“égﬁ’_“"”“ o and informatien
& #FedRAMP webinar July 18 get ways coliaboration
to simplify #federaicioud... . Social and Veterans Readjustment..
Join the conversation today! The Social and Veterans Readjustment
Services Community Group is a forum of
collaboration,...

Questions and Answers from
Furniture..

The answers to questions submitted by
industry participants during the GSA
FSSI Fumiture Virtual..

HOME COMMUNITY EDUCATION MY INTERACT

(I GSA 7= 741 R

07 https://interact.gsa.gov/

http://inadev.com/sites/default/files/gsa-interact-award-press-release.pdf
https://interact.gsa.gov/node/489/information
https://interact.gsa.gov/

RN
o 9o
& ®

-
=
15
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6. B ARTLIZBITRARA—T2Y—XERKK

KEFIT, EH BTN I AX~ A AL TR LY 7 b =TT _RCENGET
HUARY MY THD [Codegov) ZABHLT,

Code.gov IX. AiiA/S~BuiED 8 AHIZ%F L7z [Federal Source Code| R U & —IZHEVY,
%< DB 2 — FOA—T7 0 Y =2 Z BT 5 12D O TH D, R A M
13 13 OBUFHER] 2T 1 7 : NASA, =¥ —4, MEELRLE) 285 50 <D
F—=TF Y —2Tu Tl FRAEENTWS, 5%, BIRFEBEICEI 25 LAY v —
DALY Y —2a— RBEYA N ETAHIND TETHD, 5L, ZeRESE
£ D Y —Aa— R8st &L ST,

KB O e i iR B AT A 2 %5 9 % Tony Scott I (5C VMware Inc., Microsoft CIO, GM
IS-CTO) %, Code.gov ®HHJE LT, Fiid 3 mEZFIF W5,

O HEHMESFEBEIC LD AZ LY 7 by =27 OEEBEADREGREA ) RX— 9
@ MiEoOMEEZ 53T R L— 3 L OEE,
@ BUFHNANOET 72 A O 112 X 2 BUF O 22— N OEFEME & A 30 0wk

B An official website of the United States Governmant This site ntly in beta

The People’s Code

Unlock the tremendous potential of the Federal
Government’s software.

Explore Code

Help propel America's next
breakthrough ininnovation.

Code.gov is a platform designed to improve access to the federal government’s
custom-developed software.

/> Explore Code & Implement Policy
Choose from dozanz of open source projects that you can Discover tools and resources designed to help federal
reuse or contribute to agenciesimplement the Federal Source Code Policy.
et Siartad

4-13 Code.gov by TR—

(HAT) https://code.govi#l ¥+ k5
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B= 4 official website of the United States Government This siteis currently in beta.

code_

[==]

Agencies

#  ConsumerFinancial
Protection Bureau

Y3 Departmentof
Agriculture

Department of
Commerce

Department of Energy
Department of Lsbor

Treasury

L]
a
© oepartmentoftns
[ ]

Department of Veterans
Affairs

&  Environmental
Protection Agency

Executive Office of
Prasident

General Servicss
Administration

@ nesa

@)  National Archives and
Recards Administration

@  Office of Personnel
Management

Explore Code  Folicy Info

Department of Energy

4 Featured Projects

bro

Bro is apowerful network analysis framework that is much different from the
may know. Official mirror of git bro_org/bro.git

ypical DS you

[l Bro </>Open Source

conman

ConMan: The Conscle Manager

EC <>OpenSource

openDCIM

An apen sou

GPL v3) Data Center Inventory Management (DCIM) application

* PHP  ¢/> Open Source

munge
MUNGE Uid "N’ Gid Emporium

EC <>OpenSource

4-14 BRAA—FT v —Rfl

(A7) https://code.govi# ¥+ b
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SE  BEIZBITIT

ARETIE, KEUANDHESMNI BT 5 1T fHESEEO R & L T#EEIZR T 5 1T 8
FZRd, Rk, ARMARRIZ, mERHENIER ) O IRt S &R NRE
B (IT) MEWIE=EICL DGR HEEICR T 52EF BT OIRIZ OV T~HTTHTR
ROV AT DFEOELZZTLE LT~ &b &IZ@EEICBT D 1T fiED AR UEE D B
FMEREBE LD TH D,

(A#FRZICEAT 5 FPIH#E]

R [E CId, A 4 P ICH Y 3 5 BUF A& RS (Public Procurement Service: PPS, LT,
PPS) WMFfET 5, PPS 1%, AMMAD-DICH, h—t 2, NLFEICEHT L ERL
OB A SN DR OB 2R OMMAENEHELT D NIy varbh
S>TW5D,

PRBUFOFHEICEI LTI, PPS I X 2FENFAIE 2> TH Y, BIREKRFIZBWNT
%, PPS ICLDFHEARINTE S Z L Lo T D, 2015 420> PPS (T X 5 liEdEIL.
USD 40 billion & 72> T %, BEEIZIS 1T 2 A 3352 USD 123 billion @ 30%7%3 PPS 12 &
LMEL o TWND,

PPS 1 FEIZ/R L7= 6 Eh R HAERL &40, 1T 142 D552 1%. New Tech. & Service J&3
YL TWD,

Administrator

Vice Administrator

Audit and Inspection Officer General Services Division

Planning & International SEHESE Procurement Construction
Coordination ;-Pr?cugement Goods Tec;:e N Service Works
Bureau ervice Bureau Bureau Bureau Bureau
Bureau
Maﬁ:agntfe o Public Procurement 11 Regional Overseas Offices
Ofgt"lce TrainingInstitute Offices (London, Beijing)

4-15 EEE PPS D#A#K
(HiAT) wE R e bR ikt
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(BEICHTDER AT LREERE]

FEE I, AXFHEAZE LA/ R—va VERE LT, ITE2ELT 7 ) vy —55%
OFZEIZBE L, F/NMEED D OFRENEEZ S 572D OB EZRIL L T b, ZOHIE
i%. USD 2.95 billion & AILFHETISO—HIZRE STV D,

FEEO T EEFEIL, BUR T, R SIBERTHEZ L L WD, 207D F/NIT 4R
RV T N T AT ADHEEDFE SN EEXD Z L AHRE LT, AERERE %2
WETHHERLEZED T D, Gk, HlY AT ARRETS TIX, AREMICBWTHR
BB C b FERICEBROFIEM:, THEROHNNZR S48 Hm L LT, BEkiE, Y uv=s
NOEEKE —DODOFEEHITHKA L TRET DI ENFEN—EL TV, ZhiT X
IT PEZETIX FRETHE SR S v, Nag i EF T E L 225t il 252 1T B> TW RN EFE DR
ENFEEL TV, ZoRBEICx L, PPS I, —EBRELU EOY 7 ho = TR EES
%&ﬁé%’ X, EEREIET D X O ICHEICHEICER L, —ERELU LY 7 b =

STEEREREPICHA LT, BETDIHAICIE, PPS I X 2 HaTS YOG 2 3% 1)
5&9%%Hi%h SEEREOFINFRZBHLSRIEL TS, Zhicky, 10%K

i T o Ty BRI 2015 4FI21E 41.3% £ CRIEICH L L@l S Tnd

F RETIE BRI AT LR T 0 =7 FORITFRRICRE & EE 205 LTl x

ICHET D2 REFEOIEREZHE L TV D, ZhETOTr Y=Y MDA, &R
T ADOEMHFDO M S XD HERBEENEAE L, IREOIERTRL LIS D7
DO IR R I TR — A [l — DN GE & IR E DM & E1T
THZ LWL, MAERNPEE LW —ARELNTz, O, —ERMEL ED
TrY e MIOWTIE, et FEZ ST L 0FRERELEAT L E LI, Z
5Lt&$%@01\“%%@ﬁﬁﬁ%(ﬁn/#w74/&m%)®§ﬁ#\WE¥
DIRFNK SN TV D, DFEIFEEFRICIE, Ot REFEELJEOEEL L THRE
T2 [EGFHYEIRE) @AW Lz ECHFERKICE v BT D [REEHEL)
FENETONTNWD, o, DEREETAVFEELERL, ©TNVFELFHEOICIE
KT 25 &I, BAMRIENRILEFR T 57 EORIELLNTOND TETH D,

Consolidated ICT Contract Separate Contracts for System Design & Development

¢ |nefficiency due to unclearly defined « Clear definition of the Statement of Work

Statement of Work
* Due reward for contractor for additional

* Frequent changes in work orders without
works

reward

* Obstructs role-specific specialization - Szl emiln T ety Dlkis

* Lack of check-and-balance between
designer & developer

X 4-16 #MERAZEOFRBEEHNBEFZEDAY v k

(HpT) = EF e fE B
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(EREDEFITE R D AH]
FEE TIX, ATECHTRERS, RO R 2531 T, %%%ﬁ%%ﬁﬁﬁk®%ﬁ%ﬁ

O, EEREDOE %ﬁW®T L7 oTN D, BITHmAIC ﬁ?ﬁW L
ITBLETEHED & B BB EE 0 U TN HERR 23 . ATBCE a3 B%%MHLtAﬂfi -

ﬁkéﬂkoﬂﬁ%%%L@ﬁﬁﬂe\ﬁ&ﬁiﬂﬁ WAAR O FE-BUR % 1 25 #éﬁ
MEE L2 0%, 2014 FITATHEZ 2B TEEREICEHR L TV D,
FTECATRE DA T id, sk BB R e (KLID, LA T, KLID) | 1% #tt & IR BB (NIA,
LT, NIA)  ATECE SRR A > % (PISC, AR, PISC) , #[E 1 S AR # R B (KISA,
LIF. KISA) MFEL, SRR, BIRIR, T RBUF OIS DO SL B W AT
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